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Indicators to Assess-Create-Monitor Assess Indicators

A1.06 ALL teachers provide sound instruction in a variety of modes: teacher-directed whole-class; teacher
directed small-group; independent work; computer-based.

-Instructional coaches are working hard and supporting teachers. (move to 4/28)

A1.07 ALL teachers employ effective classroom management and reinforce classroom rules and procedures by
positively teaching them. (Mark complete)

Create Plans and Tasks

A4.01 The school will implement a tiered instructional system that allows teachers to deliver evidence-based
instruction aligned with the individual needs of students across all tiers.

-Teachers are doing a great job keeping up with IPS data. Academic IPS is working well but there should be
more work on behavioral interventions. It needs to be more consistent across all environments.

Attendance team is still working with attendance issues which is affecting IPS students. (moved to 6/30)

Add- work to merge the academic support team with the IPS team to streamline the support for those
students.

B2.03 The school will establish a team structure among teachers with specific duties and time for instructional
planning. (Move out to end of the year)

B3.03 The principal will monitor curriculum and classroom instruction regularly and provides timely, clear,
constructive feedback to teachers. (Mark complete)

Committee updates
Education retention committee- Incentive to celebrate our teachers, Ms. Burleson is executing a plan to
highlight everyone in the building by giving notes and gift cards.

Mr. Rowsey is going to the job fair to recruit for Rankin.

School Culture- recognize the need to celebrate students who don’t always get recognized with an award
assembly or parade

Rankin Rockstars- 1 kid per class 1x per month (kids who don’t usually get recognized)

Mr. Baldwin will give extra recess- maybe admin could supply treats.



Bring back award ceremony- Ms. Tanner will take the lead and shoot for 4/19
(Aligns with A4.06 This will be added as an action step) assigned to Mirabella start 4/19

Academic Achievement-
TAG update- Ms. Cottie addressed the need to think ahead for end of year grouping and canvas for AlG
District Math Festival- given by the math department on 4/26 from 6-7:30. All schools will be able to attend.

MTAC-Bookfair will happen in May during Multicultural Night.

Mr. Hines’ time as SIT chair is ending and we will need a new chair.



