Virtual SIT Meeting

Tuesday, October 6, 2020 @ 3:00 pm

Attendance:
Principal Kendral Flowers Counselor | Absent
Assist Principal Veronica Bryant PK Absent
Curriculum Facilitator | Kennisha Wade K Erica Welborn
Teacher Assistant/ PBIS | Shequita Hughes 1 Julie Turner
Media Specialist Ann Virost 2 Michelle Laws
ESOL David Estefen 3 Samantha DiCostanzo
EC Jackie Hines 4 Emery Headen-Sharpe
Specialist Winnie Yang 5 Blayre Penn
Parent / Guest: Absent Other Necia Meadows (Specialist)

Assess and evaluate school improvement goals:

Assess new goals for 2020-2021 school year:
e Due to school going virtual in March because of the pandemic for discipline we will use the goals that were
established for the 2019-2020 school year. This was based off the data from the 2018-2019 school year.
e Culture and Climate goal will be going up 5%. 55% to 60% for the 2020-2021 school year
e The other goals will be staying the same for the 2020-2021 school year

Assess and evaluate Action Items:

If actions were past due DiCostanzo will send email for you to provide evidence proving action is complete. This
evidence needs to be submitted to her by 1pm on Thursday, October 8th
Add blended learning action items to certain indicators, assess priority levels and Evaluate action
dates:
¢ A1.06 adding Blended Learning due to us being remote

Action Added: All teachers will utilize a variety of modes for remote learning. Examples can include voice

over power point, Nearpod lessons, and teams created lessons

Evidence: 1. Add Live teaching schedule

2. Add pictures of assignment screens (Student View)
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3. Add a Live teaching recording with out students

Assigned: Kennisha Wade Target Date: 12/8/2020 Reoccurrence: Monthly

e Ajg.01
Action Added: Staff will receive ongoing MTSS training via webinars.
Assigned: Kendral Flowers Target Date: 05/07/2021 Reoccurrence: Monthly
Action Added: EC teachers will have access to Numberworld supplemental resources to provide for their
students
Assigned: Jackie Hines Target Date: 02/16/2021 Reoccurrence: Twice a year

e A2.04 Good

e E1.06
Action Added: Teachers and staff have communicated with parents in multiple ways. A few examples include
home visits, one on one meetings, phone calls and online formats.
Evidence: Phone Logs
Assigned: Ann Virost Target Date: 06/10/2021 Reoccurrence: Monthly

A4.06, B1.01, B1.03 — SIT team will review and provide any input to DiCostanzo by Thursday, October 8t @ 1pm
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