Attendance: Brewster, Napper, Alston, Stone, Ledbetter, Irby, Shrewsbury, McCoy

Meeting started at 2:40 pm

MTAC focus/suggestions -

e promoting reading success this year

e Increasing access to books - kindergarten and first grade will be able to check out books
(leaving them at school)

e Open circulation - same schedule as last year

e Fridays - anyone 2 - 5 can check out

e Open circulation will begin this upcoming Monday

e Reading challenge for 2 - 5 grade students to promote getting students to read more
books

e Challenge will be posted on the library door and on the inside of the library

e GCS goal - 10 million minutes

e If your grade level does reading logs - give them to McGoogan to enter into Beanstack

e Suggested that older students get training on entering minutes into Beanstack

e Students can put in Beanstack

e Morning show will start this upcoming Monday

e Suggestion: Monthly bulletin boards

e Bringing in community (like the theater group who came in last year)

¢ National Comic book day - September 25th students could wear shirt with comic book
character on it, guest readers, people come in dressed as superheroes

e K- 2 Community readers

e 3 -5 drop everything and read with comic books in library

e Having students create their own comic book on website

¢ McCoy’s Father is an author, and he could come in

e Building reading stamina - readathon

GCS contact logs

e Not districtwide yet but it may be soon
e Oak Hill will be rolling it out and it a lines with Title one
e Only a two-way interaction

e Phone call
e Face-to-face
e Email

o text/Dojo
¢ Promote parent interaction and help with student success



Lines up with our Indistar and PDP
Used to increase attendance - attendance team will use
Used for letting parents know what is expected
Positive communication 2:1
On Power Bl and very user friendly
e Online
e Will be looking at absenteeism - contacts to students who are absent
e Tracks positive contacts and concerns
e Making a connection
e Track the trigger for the phone call
e Wil be broken down based on race, EC, ect.
SIT will be setting a school goal and will be rolled out to the staff after SIT creates the
school wide goal
Email will be sent out to get the ball rolling

Walkthrough Form

What we want to hear from admin
1. Teacher name 2. Subject/Grade 3. Instructional materials being use 4. Is the
Standard/Learning Obijective 5. Identify the primary instructional strategy being taught 6.
evidence of differentiation 7. evidence of vocabulary related to instruction 8. determine
level of engagement 9. determine level of student work 10. If technology is being used
and areas 11. what technology is being used, teacher behavior 12. PBIS classroom
rules 13. Posted consequences 14. Behavior feedback (immediate) 15. Routines and
Procedures 16. | noticed.... 17. | wondered... 18. | wondered... 19. | liked... 20.
comment/suggestions or things to change and add for next time

e PBIS and class rules both posted

e Will get a copy to share with our teams

SIT chairperson

Will wait until next meeting to select or send out a form

School improvement plan

In our notebooks there are action steps from Wise ways that breaks it down for what the
indicator is asking us

SIT will meet once a month this year

Will have to meet next week to complete our school improvement plan

Next meeting: McCoy will present the school improvement plan/indicators

E 1.06



e Curriculum night at Halloween for students to wear costumes
e Bring back the rotation schedule
e Initial group for the title one presentation (about 15 minutes), PTA meeting in
cafeteria, classroom information
e “Passport” have to have stamps to get candy
e How many stamps are based on
¢ 15 minutes “stations” for each classroom
e Can team up with team
e Afterschool event to bag or scoop the candy into bags
e Need donations for bags - staff can bring them in
e Candy Wars - start Monday, September 16th - October 16th at 12:00 pm
individually wrapped pieces
e Prize 3 -5 pizza party K-2 pizza party
e Wednesday, October 23rd 5:00 pm - 6:30 pm
e Send the process out
e Students can dress as book custom
e Staff favorite costume - $10 gift card Chick-Fil-A
e AA4.16:
e Vertical planning twice a year
e We will only have 2 tutors for K - 3 literacy this year per the district
e A4.08
e A401
e A1.07
e PBIS matrix - school-wide behavior
e PBIS walkthrough - admin will bring to PBIS and when schedule is together will
send to staff
e Can use field day schedule for the rotation

Curriculum Night

e Curriculum night at Halloween for students to wear costumes

e Bring back the rotation schedule

e Initial group for the title one presentation (about 15 minutes), PTA meeting in cafeteria,
classroom information

e “Passports” must have stamps to get candy

e How many stamps are based on

e 15 minutes “stations” for each classroom

e Can team up with team

e Scoop the candy into bags

e Need donations for bags - staff can bring them in



e Candy Wars - start Monday, September 16th - October 16th at 12:00 pm individually
wrapped pieces

e Prize 3 -5 pizza party K-2 pizza party

e Wednesday, October 23rd 5:00 pm - 6:30 pm

e Send the process out

e Students can dress as book custom

o Staff favorite costume - $10 gift card Chick-Fil-A

Meeting ended: 3:55 pm



