
A�endance
Team Members: 
Amanda Arnold, 7th, Ronnica Burne�, CTE/Encore, Karin Flippen, 6th, Tierra Johnson, Kate Acevedo,
Teacher Assistant, Katherine Bowie, Jennifer Miller, Orna Sabas, 8th, Shana Shumate, 7th grade parent rep,
Jus�n Thomas, Devan Williams, EC
Guests: 

Minutes:  Celebrate recent successes
1. Technology working to improve instruc�on

2. Football coach holding high expecta�ons for players and behaviors are changing in classroom

3. Bus passes are going down! 10 are in the works! Car rider line is going be�er

4. Exceeded Academic Growth 2023-2024!!

5. Bus riders are out faster because teachers are on the student dismissal process. Keep it up! 

Review and respond to coaching comments
Approval of last mee�ng's minutes
1. Hall made a mo�on to accept minutes as presented and Shumate 2nd the mo�on.

2. Sent out this a�ernoon to team in Indistar. SBLT team members approved/accepted minutes.

Old Business
Indicators to Assess-Create-Monitor
Indicators Assessed
Objec�ves Planned For
Monitor (updates made)

Addi�onal Agenda Items
Ac�on Taken:
MTAC – Media and Tech Advisory Commi�ee

Northern Guilford Middle

Mee�ng Minutes
Mee�ng Date: 09/10/2024 - 4:00pm
Title: September SBLT
Loca�on: Media Center
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1. Part of leadership team

2. Miller went over Introduc�on, team membership, responsibili�es, func�on, resource challenge
procedures

3. Most devices are deployed to NGMS. 8th grade is s�ll in the works.

4. Future topics to discuss

a. Book fair- new vendor? Bedford falls. Local company. Distribute all pub companies, including scholas�c

b. Future ideas? Thank you to Miller!!!

SIP goals – district set the 3%age points

1. Math by 6/2025 math will increase by 3%age points from 69.9 to 72.9

2. Reading by 6/2025 reading will increase by3 %age points from 66.7 to 69.7

3. Science by 6/2025 science will increase by 3%age points from 86.3 to 89.3

4. Chronic absences by 6/2025 the percentage of students who were chronically absent will decrease by 5
%age points from 28.3 to 23.3

5. Lost Instruc�onal Days: by 6/2025, the number of lost instruc�onal days due to In-School Suspensions
and Out of School Suspensions will be decreased by 10% from 275.81 days to 248 days. (124.63 ISS + 151.17
OSS = 275.81)

10% was set by the district

MTSS and tutoring

1. GCS tutoring ESSR funds is gone

2. GCS encourages Homework Helpline for all students 3rd thru Math 3. Reading is thru 8th grade. Free.
Online. A teacher different than the student’s classroom teacher. Teachers are GCS employees and are paid
with funding.

3. GCS looked at data. Our K-3 need literacy help. Middle school need is math. Tutors will only work in these
subject areas.

4. NGMS will only get 2 tutors for math. We asked last year’s math tutors to come back. MTSS students in
ELA in �er 2 how will we get �er 3 interven�ons to these students. Tutor cannot progress monitor math
students.

a. Ideas on how to Progress Monitor �er 3 ELA and PM math students. Think outside box. Not just on math
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and ela students. MTSS is a schoolwide program. CBM fluency for reading. Math �er 2 is grade level
standards. Tier 3 students have individualized goals. Math automa�city and Math CAP are used to PM
students.

5. Title 1 schools have to follow same guidelines. Title 1 schools get �tle 1 funds. Non-�tle 1 schools get
donated money from businesses for tutoring funds

Close session items:

Safety plan – general security plans are gone over

Staffing –

We are down students. 776 current enrollment. 2 pending. We could lose a core teaching posi�on. Day 20 is
THE day.

 

Next Mee�ng
Date: 
Time: 
Title: 
Loca�on: 

Adjourn
4:59pm
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