Northern Guilford Middle

Meeting Minutes

Meeting Date: 09/15/2023 - 9:30am
Title: Admin/ILT/Support

Location: conference room

Attendance

Team Members:

Wesley Auman, Katherine Bowie, Theresa Hunter, Justin Thomas, Kristina Wheat, Melissa Wilson
Guests: Tierra Johnson, Kate Thompson, Tarin Petrillo
Minutes: Celebrate recent successes

Review and respond to coaching comments

Approval of last meeting's minutes

Old Business

Indicators to Assess-Create-Monitor

Indicators Assessed

Objectives Planned For

Monitor (updates made)

Additional Agenda Items

Action Taken:

Student Services Updates--

Updates on students staring the year with attendance issues--carrying over from last year

Tarin Petrillo speaking about on-site Mental Health Services for NGMS students once per week. NGMS has
6-8 sports. How we refer students; team started a list of potential students who could benefit from services.
Counseling department planning "Start with Hello" Week.

Curriculum Updates--

Set up walkthroughs and NGMS walkthrough tool to calibrate
Schedule back to school night for families--October 24th.

IPS and other meetings--

TAD (Teacher, Admin, Data) Meetings set up for alternating Mondays. These will address behavior and
attendance.

Other items:
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Crisis Plan up to date--Lockdown, tornado, and fire drills put on calendar. R/G cards instead of sheets to turn

in for each classroom.

Next Meeting
Date:

Time:

Title:
Location:
Adjourn
11:00am
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