Northern Guilford Middle

Meeting Minutes

Meeting Date: 11/14/2023 - 4:00pm
Title: November SBLT
Location:

Attendance

Team Members:

Wesley Auman, Katherine Bowie, Christa Carroll, Morgan Gore-Stevens, NaTarsha Hall, Theresa Hunter,
Stephen Lee, Jennifer Miller, Laura Shinn, Shana Shumate, Ashlea Standfill, Justin Thomas, Kristina Wheat,
Melissa Wilson

Guests:

Minutes: Celebrate recent successes

Success in student performance to exit Exceptional Children Services

Positive ELA walkthroughs with TNTP Coach

Book Circulation up from last year--44% in September from 22-23 and 96% in October

Review and respond to coaching comments
Approval of last meeting's minutes

Hunter made motion to accept

Wilson seconded the motion

All were in favor

Old Business

Indicators to Assess-Create-Monitor
Indicators Assessed

Objectives Planned For

Monitor (updates made)
Additional Agenda Items

Action Taken:

I. Vote in By-laws

Shinn made motion to accept
Flippen seconded the motion

All were in Favor

1. Elect a Notetaker
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Ms. Stanfill volunteered to be our notetaker for meetings; all approved.

Ill. SIP Goals, Indicators, and Action Steps for 23-24 School Year
Submit Improvement plans every year, then school receives coaching feedback
Items from coaching feedback included:

¢ School website stated "meeting every second Tuesday," and is now replaced with dates, and meetings
are open
e Wrote new School performance goals for lost instructional days and school attendance
e Added 2 goals based on math data:
o MSG increased 8th grade by 5% points
By June, math | will increase 3 percentage points from 86.7 to 89.7

Three goals Fam-S connect to Indistar (attached given to members)
MTSS student success...Data tracking, consistent meetings, began process in 8th grade and by 9th grade
student was tested and eligible for services. it's a reminder of why we put all the work into the process.

Sending home NWEA scores with students. Getting buy-in from students and families of the importance of
the NWEA MAP assessment.

Share document for others to add to as ideas come up. Please put name on it.

Three tutors to help with our MTSS implementation. Computer lab cleaned out. They have their own space
and schedule. Tutors use fast bridge, small group breakouts, each works on their own level in Zearn and
Achieve3000.

Tutor's pull tier 3 and sit side by side in order to see gaps and where students are getting 'stuck.’

MTSS is a process for all students at all levels. MTSS address not only academics, but also behavior,
attendance, and Social/Emotional Learning.

Achieve3000 ( Ela) all students access can be used for intervention and/or supplemental resource.

Interventions for writing. Need Universal screener but currently there is none for writing. Need you
screener and Standard Treatment Protocol to use

IV. Other Concerns--none submitted

Next Meeting
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Date:
Time:
Title:
Location:
Adjourn
4:52am
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