Northern Guilford Middle

Meeting Minutes

Meeting Date: 10/11/2022 - 4:00pm
Title: October SBLT
Location: Media Center

Attendance

Team Members:

Kate Acevedo, Wesley Auman, Katherine Bowie, Morgan Gore-Stevens, NaTarsha Hall, Faith Huff, Lauren
Hutchens, Stephen Lee, Julie Meadows, Johnathan Moore, Lori Preston, Erik Pupillo, Laura Shinn, Ashlea
Standfill, Victoria Thompson, Kristina Wheat

Guests:

Minutes: Celebrate recent successes

Review and respond to coaching comments

Approval of last meeting's minutes

Minutes of September SBLT were approved.

Old Business

Indicators to Assess-Create-Monitor

Indicators Assessed

Objectives Planned For

Monitor (updates made)

Item 4: The leadership team ensures staff are actively engaged in ongoing professional development and

coaching necessary to support MTSS implementation. (C2.02)
Item 16: Processes/procedures and decision-rules are established for data-based problem=solving at each
tier. (A2.02)

ltem 22: Across all tiers, Integrated data-based problem-solving for student attendance, behavior, social
emotional, and academic outcomes occurs across areas and grade levels. (C2.04)

A2.02

Action: Developed a school-wide PLC schedule to facilitate MTSS-specific intervention planning me.
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C2.02

Action: Leadership team developed a school-wide professional development plan goal for all teachers to
ensure that MTSS is implemented with fidelity.

C2.04

Action: Master schedule allows for common planning for grade-level teachers.

Additional Agenda Items

Action Taken:

MAP Data Review: Ms. Bowie shared school-wide data for BOY MAP data. More than 80% of our students
are working at the 40%ile and above in all areas of 6-8 math and reading. This shows a healthy core
curriculum at NGMS.

Staff Recognition: Ms. Wheat would like to implement a staff recognition at our staff meetings. Anyone who
would like to nominate someone to be recognized should send it to Ms. Wheat with a description of why
they are being nominated. She will send out to staff to vote on the monthly recipient.

ILT representatives: These reps will meet on the 3rd Tuesday of each month to discuss NGMS instructional
practices and data. Reps are: Math--Harris, ELA--Hesman, Sci--Carroll, SS--L. Kratovil, EC--Muhlestein, along
with admin and CF.

PTSA fundraiser: We met our school-wide. PTSA will use part of these funds to support staff mini-grants to
support instructional programs

Next Meeting
Date:

Time:

Title:

Location:
Adjourn

prior to 5:00PM
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