Northern Guilford Middle

Meeting Minutes

Meeting Date: 05/17/2022 - 4:00pm
Title: Instructional Leadership Team Meeting
Location: Media Center

I. Attendance
Team Members: Theresa Hunter, Wesley Auman, Katherine Bowie, Erik Pupillo
Guests: Alex Tabori (FAM-S Facilitator), Margot Forrester (school psych), Daniel Boone (admin intern)
Il. Celebrate recent successes
lll. Review and respond to coaching comments
IV. Approval of last meeting's minutes
V. Old Business
VI. Indicators to Assess-Create-Monitor
Indicators Assessed
Objectives Planned For
Monitor (updates made)
VII. Other Business
Action Taken:
Completed the FAM-S needs assessment protocol in order to rate our school, determine our priority
needs, and develop Indistar Goals for 2022-23.

VIII. Next Meeting
Date:
Time:
Title:
Location:
IX. Adjourn
5:45pm
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