Northern Guilford Middle

Meeting Minutes

Meeting Date: 04/26/2022 - 4:00pm
Title: ILT/GL Leadership Joint Meeting
Location:

1.
.
IV.

VILI.

Attendance

Team Members:

Mike Davis, Wesley Auman, Katherine Bowie, Karen Ellis, Lauren Hutchens, Johnathan Moore, Erik
Pupillo, Laura Shinn

Guests:

Carroll (Science Chair), Montoya (8th Grade Chair), Archer (6th Chair), Morgan (math chair), Boone
(Admin Intern), Arnold (7th chair), Keith (encore chair)

Celebrate recent successes

Review and respond to coaching comments
Approval of last meeting's minutes

Minutes from March 29th approved...Motion to Accept: Keith2nd: DavisAll voted in favor.

. Old Business
VL.

Indicators to Assess-Create-Monitor
Indicators Assessed

Objectives Planned For

Monitor (updates made)

Other Business

Action Taken:

I. SEL Opener--Writing something that we appreciate about one another anonymously.

II. Instructional Focus--Teach Like a Champion revisit it for the 2022-23 school year. Getting back to
our school priorities post pandemic.

[ll. Staff Professionalism

--Staff Accountability (coming in on time)

--Climate and Culture addressed

--Adding to duty station roster the responsibilities of that station and holding staff accountable for it
--Expectations are clearly articulated to staff

V. Student Behaviors
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--Review of Discipline Infractions and consistency
V. Closing and Next Steps--Ellis

VIIl. Next Meeting
Date:
Time:
Title:
Location:
IX. Adjourn
5:30pm
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