
I. A�endance
Team Members: 
Mike Davis, Wesley Auman, Katherine Bowie, Karen Ellis, Lauren Hutchens, Johnathan Moore, Erik
Pupillo, Laura Shinn
Guests: 
Hesman (ELA Lead), Muhlestein (EC Lead), Carroll (Science Lead), Archer (6th grade Lead), Keith
(Encore Lead), Arnold (7th grade Lead), Montoya (8th grade Lead), Morgan (Math Lead), Boone
(Admin Intern)

II. Celebrate recent successes
III. Review and respond to coaching comments
IV. Approval of last mee�ng's minutes

Mo�on to Accept--Hutchens2nd--ShinnAll voted in favor

V. Old Business
VI. Indicators to Assess-Create-Monitor

Indicators Assessed
Objec�ves Planned For
Monitor (updates made)

VII. Other Business
Ac�on Taken:
I. SEL (7 minutes) 
a. It’s important that we see the strengths of our peers. 
b. It’s also important that we let them know how and why we value them as colleagues. 
c. What do we appreciate about one another?

II. Grows and Glows (15 minutes) 
a. Teacher 
b. Grade Level Team/Department 
c. School

III. Adding to our Brainstorming/Discussion (30 minutes) 
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a. What have we not thought about? 
b. What do you see as priori�es?

IV. What do YOU want to CHAMPION? (3 minutes) 
a. Write down 5-7 things; You will be asked to submit 5 
b. Be ready to submit via a Google Form

V. Next Steps (5 minutes)

 

 

VIII. Next Mee�ng
Date: 
Time: 
Title: 
Loca�on: 

IX. Adjourn
5:15am
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