
I. A�endance
Team Members: Wesley Auman, Katherine Bowie, Karen Ellis, Johnathan Moore
Guests: Morgan Kratovil (math), Penny Hesman (ELA), Christa Carroll (Science), Laura Shinn (EC)

II. Celebrate recent successes
III. Review and respond to coaching comments
IV. Approval of last mee�ng's minutes
V. Old Business

VI. Indicators to Assess-Create-Monitor
Indicators Assessed
Objec�ves Planned For
Monitor (updates made)

VII. Other Business
Ac�on Taken:
I. Historical EOG Data 
    Considera�ons:  Does this include retest data? Data is to help us to ask ques�ons not "to beat
anyone up."  What are our school's demographic make-up (30% AA/60% white/10% other

II.  2021-2022 SIP Goals

Performance Composite--increase by 5 percentage points to 66.2%
Achievement Gap--decrease by 5 percentage points to 19.8_%
Loss Instruc�onal Day (due to discipline)--Goal of Pre-COVID and use 19-20 Goa

 

III.  ILT Goal for 21-22--Increase Teacher Capacity 
How?

Time for long-term planning for math--are subs available?
New Teachers in helping with logis�cs, a 'go to' person--this is already in place with a buddy
given to each 'new to NGMS' staff member
Create a resource in the Staff Notebook where shared resources could be housed

Northern Guilford Middle

Mee�ng Minutes
Mee�ng Date: 09/21/2021 - 3:45pm
Title: September ILT Mee�ng
Loca�on: Media Center

Page 1 of 2



How do we help Pre-COVID expecta�ons with COVID s�ll a major issue. 
     

VIII. Next Mee�ng
Date: 10/19/2021
Time: 3:45pm
Title: October ILT
Loca�on: Media Center

IX. Adjourn
5:45pm
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