Northern Guilford Middle

Meeting Minutes

Meeting Date: 10/19/2021 - 4:00am
Title: Instructional Leadership Team Meeting
Location: Media Center

I. Attendance
Team Members: Wesley Auman, Katherine Bowie, Karen Ellis, Lauren Hutchens, Johnathan Moore
Guests: Hesman (ELA), Morgan (Math), Carroll (Science), Muhlestein (EC)
Il. Celebrate recent successes
lll. Review and respond to coaching comments
IV. Approval of last meeting's minutes
Auman made motion to accept
Morgan gave a second
All voted in favor of accepting

V. Old Business

VI. Indicators to Assess-Create-Monitor
Indicators Assessed
Objectives Planned For
Monitor (updates made)

VII. Other Business
Action Taken:
I. GCS will begin paying teachers to cover classes during their planning period
--have to decide when to cover and when to distribute
--only teachers will get paid
--$40 a 'period' no definition given of a 'period'
--A, B, C, D, E rotation

Il. Adjustment to the Master Schedule

--Current Issues: SOAR at the end of the day, 6th grade is after their Encore period and hard to settle
back down for only 20 minutes

--Putting time back in core will allow teachers to have time for interventions

1. Walk-thrus
--Would like to work a schedule so that ILT can do walk-thrus with admin team
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IV. Items brought to ILT from the team:
--Math and ELA teachers are stressed in trying to get in interventions
--Changing in dismissal in 6th grade will help with morale.

VIII. Next Meeting
Date:
Time:
Title:
Location:
IX. Adjourn
5:10pm
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