Northern Guilford Middle

Meeting Minutes

Meeting Date: 02/08/2022 - 4:00pm
Title: SBLT Meeting
Location: Media Center

I. Attendance
Team Members:
Theresa Hunter, Kirsten Pearson, Kate Acevedo, Wesley Auman, TJ Blanchette, Katherine Bowie, Karen
Ellis, Rachel McConoughey, Wendy Messer, Johnathan Moore, Erik Pupillo, Laura Shinn
Guests: Daniel Boone, Principal Intern
Il. Celebrate recent successes
--PTSA Awarded a SPICE grand for 2022
--Book Fair happening in person and very successful
--Absences for teachers are going down; Less Coverage Plans needed
--COVID absences for students going down
--Writer's Club publishing their submissions and are available for checkout by other students

lll. Review and respond to coaching comments

IV. Approval of last meeting's minutes
Ellis made a motion to accept minutes as publishedAll were in favor of accepting
Pupillo seconded the motion

V. Old Business

VI. Indicators to Assess-Create-Monitor
Indicators Assessed
Objectives Planned For
Monitor (updates made)

VII. Other Business
Action Taken:
|. Planning for 2022-2023

A. Discussion of how next year could look...

--Course offerings, updated math information expected from the district

--Schedule--When should GL encores fall in the course of the day? Feedback from the group given to
admin. Grade reps to get feedback to teams and report back to admin

--Dismissal--continue as we have done this year. Better supervision of students
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--Staff allotment numbers--still waiting for GCS to share this info.
--Potential Teaming options: 6th grade->2 person teams v. 4 person teams; 8th grade--no teams;
Getting feedback from GL teachers

B. Registration

--Counselors are working with feeder elementary schools and NGHS for these opportunities for
students.

--Rising 6th grade parent meeting 2/24 via TEAMS LIVE

--Guilford Parent Academy Meeting for rising 9th graders; Auman and Hunter will publicize to our 8th
grade families

--Math Changing for Rising 6th graders, potentially, still awaiting on GCS for decisions

*We will continue to talk at future SBLT meetings regarding plans for 2022-2023

Il. Discipline Data

--Continuing to look at trend data

--Students of color have more office referrals

--White students have more discipline handled in the classroom
--Disrespect is the #1 infraction

--Looking at PD for de-escalating situations

--Intentional with announcements about dress code and technology use

[1l. Miscellaneous

Black History Month--UNCF Fund War between colleges. All proceeds to benefit UNCF; Door
Decorations

2022 Spice Grant--$1000 for positive messages and Graffiti Art; Start thinking Logistics

Bond Referendum--How to pay for it? 1/2 cent sales tax or property tax

2021 Spice Grant Cookbook highlighting cultural traditions--Creating a template for students who
want it

May 6--Fun Run w/ Food Trucks

School Beautification makes a difference--Garden Club starting back up in the spring.

VIII. Next Meeting
Date:
Time:
Title:
Location:
IX. Adjourn
5:00pm
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