Northern Guilford Middle

Meeting Minutes

Meeting Date: 01/19/2021 - 3:30pm
Title: January SBLT
Location: Teams Meeting

I. Attendance
Team Members:
Wesley Auman, TJ Blanchette, Ivolyn Bonaparte, Katherine Bowie, Mike Davis, Karen Ellis, Rachel
McConoughey, Amy Moore, Johnathan Moore, Elizabeth Parker, Kirsten Pearson, Sandra Rathbone,
Laura Shinn, Jayda Smith, Johnny Stokes, Kimberly Thomas
Guests:
Il. Celebrate recent successes
lll. Review and respond to coaching comments
IV. Approval of last meeting's minutes
Accepted by Ellis; Second from ThomasAll voted to accept minutes.

V. Old Business

VI. Indicators to Assess-Create-Monitor
Indicators Assessed
Objectives Planned For
Monitor (updates made)

VII. Other Business
Action Taken:
I. 2nd Quarter Grade Updates

Graph of students with Failing Grades was shared
5000 grades with only 695 Semester Fs (only 7% of all grades)

Parents what else can we do?
Peer Tutoring
Peer/Buddies assigned to help with engagement

II. Implications for teachers, students, and families of 4x v. 5x a week live class meetings

HOW 70 LEVERAGE 5 DAYS OF INSTRUCTION
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Think about the loce of learning time...

Traditional Face to Face Sehool Year Pemote (earn

95 days x 70 min__

| - 36 days x 40
3150 min or 52.5 hours

1990 min or 29
Vear (ong Contact " ~ Year (ong Con
_52.5 hourc x 4 gtre= 210 Houre 24 hours x 4 glre =
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_Which would increase instruct
by 12 houre for each ¢

Class times are not changing; aligning the day with our 8:55-3:25 school for when we return to in-pers
Ill. Hanging With the Hawks

Asking for Family and Student group Feedback through a MS Form; will be shared at the parent meetir

Teachers may request supplies for students to bring to the activity, if needed.
IV. 1/12/21--BOE Meeting Recap

Voted to wait another three weeks for more data to be collected. No date given for possible return. Ne
February 9th.

V. Other items--
NGHS will begin their new 5 day schedule on 2/1/21.

VIII. Next Meeting
Date: 02/02/2021
Time: 3:45am
Title: February SBLT
Location: 2020-21 NGMS SBLT Team
IX. Adjourn
4:15pm
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