
I. A�endance
Team Members: 
Wesley Auman, TJ Blanche�e, Ivolyn Bonaparte, Katherine Bowie, Karen Ellis, Rachel McConoughey,
Wendy Messer, Amy Moore, Johnathan Moore, Elizabeth Parker, Kirsten Pearson, Sandra Rathbone,
Laura Shinn, Jayda Smith, Johnny Stokes, Kimberly Thomas
Guests: Cunningham a�ended as the 8th grade rep since Davis could not a�end.

II. Celebrate recent successes
--11/23-24 were successful days in ge�ng students to turn in work; 240 students submi�ed for the
"Submit it and Win It" prizes.

--Hanging Out with the Hawks is off to a great start.

III. Review and respond to coaching comments
IV. Approval of last mee�ng's minutes

Ellis voted to accept November Minutes.Thomas 2nd the mo�on.All voted in favor.

V. Old Business
VI. Indicators to Assess-Create-Monitor

Indicators Assessed
Objec�ves Planned For

A1.07
ALL teachers will employ effec�ve classroom management and reinforce classroom rules and
procedures by posi�vely teaching them.(5088)

Monitor (updates made)
Ac�on Steps for A1.07:

A�endance and Engagement being addressed through ac�on steps of: 
Submit it to Win It and Team conferences with students who aren't engaging or a�ending.

VII. Other Business
Ac�on Taken:
Plan to Return to School:

Northern Guilford Middle
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PPE and Signage in place 
Could come as early as January 7th 
Working on Verifying parent preferences from the original survey in Sept/Oct 
Safety Videos will be pushed out as we know more

Laptop Distribu�on on hold because of block high schools needing devices for EOCs and Face to face
tes�ng.

Students will receive a Chromebook. We need to start planning for this transi�on to students and
how to access web based apps

VIII. Next Mee�ng
Date: 01/05/2021
Time: 3:45pm
Title: January SBLT
Loca�on:  Teams Mee�ng

IX. Adjourn
8:40am
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