Northern Guilford Middle

Meeting Minutes

Meeting Date: 07/16/2020 - 10:00am
Title: July SBLT Meeting
Location: Teams Meeting

I. Attendance
Team Members:
Wesley Auman, TJ Blanchette, Katherine Bowie, Mike Davis, Karen Ellis, Theresa Hunter, Cathy Lee,
Noelle Leslie, Rachel McConoughey, Grace Messinger, Britt Molitoris, Rodney Morgan, Elizabeth
Parker, Sandra Rathbone, Laura Shinn, Jayda Smith, Kimberly Thomas
Guests:

Il. Celebrate recent successes
--J. Smith, shout out for leading in a NCSU "Becoming Anti-Racists ELA Teachers"

--Bartow, Congrats for healthy, baby boy, Fletcher!

lll. Review and respond to coaching comments
IV. Approval of last meeting's minutes
Molitoris--motion to approveleslie--2ndAll voted in approval of accepting July 16th minutes

V. Old Business
VI. Indicators to Assess-Create-Monitor
Indicators Assessed
Objectives Planned For
Monitor (updates made)
VII. Other Business
Action Taken:

PowerPoint Show that led discussion is below.
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NGMS Leadership Mtg

2020-2021
What We Know Now

Governor




called for
Plan B

GCS Board of Education

Reopen Reconnect & Stay Safe

Scenario A
Scenario B
Scenario C

GCS Board of Education

Dr. Contreras Recommends
Open under PLAN C (remote learning) for 5 Weeks
Use Scenario A for K-8 or K-9 / Remote for 9/10-12




College & Career Promise with GTCC for HS
Virtual Option for any students (No Limit)

2020-2021
WhEIRWE
DON'T

Know

What we DON’'T know

Schedule or Staffing Implications
Attendance Remote

Open House

Devise




> Bell Times for Opening
> Location of Classrooms
> What the BOE will decide

The Delay will allow

> More TIME
> Additional PD Opportunities (district & school)
> Families can tour classrooms

NGMS is still committed to EXCELLEN

>The Fall Remote Learning will LOOK & FEEL different fro

> Considerations
> Scheduling
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Daily Schedule

Next Steps

Classrooms Number Study
NGMS will receive information Thursday/Friday

Example Classrooms at Sternberger

Middle School Principals Meetings on regular basisto brainstorm

NGMS Leadership Team Next Steps???

NCTWCS 2020

Historical Results of the North Carolina Teacher Working Conditions Survey

General Perceptions of :
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My School is a Good Place to Work Ho

2019-2020 Student Discipline

VIII. Next Meeting
Date: 07/30/2020
Time: 10:00am
Title: July SBLT meeting about BOE decision
Location: TEAMS meeting
IX. Adjourn
11:10am
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