
I. A�endance
Team Members: 
Wesley Auman, Katherine Bowie, Karen Ellis, Theresa Hunter, Cathy Lee, Noelle Leslie, Brenda McBay,
Rachel McConoughey, Grace Messinger, Bri� Molitoris, Rodney Morgan, Elizabeth Parker, Radford
Rogers, Jayda Smith, Kimberly Thomas
Guests: Gladney

II. Celebrate recent successes
Coffee with the principal a success--comments from parents were:

    --Planning for Unite Night--a great way to showcase NGMS for our rising 6th graders and other new
to Northern     students and their families

    --Need consistency from teachers Baby McKinnon is on the way 

III. Review and respond to coaching comments
IV. Approval of last mee�ng's minutes

Ellis made the mo�on to accept December 2019 minutesMcBay seconded

Team voted unanimously to accept

V. Old Business
VI. Indicators to Assess-Create-Monitor

Indicators Assessed
Objec�ves Planned For
Monitor (updates made)

VII. Other Business
Ac�on Taken:
Registra�on Updates for 2020-21

    --Choice op�ons open on February 5th for 8th graders

    --NGHS counselors will be on campus in the coming month
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College and Career Ready survey for 8th graders

    --our 8th grade will be the first class to take the survey

    --they will take it 2x a year through their Junior year in order to be�er prepare for their next steps
a�er high         school

Preparing for Unite Night on February 7th

    --Locker set up and prac�ce of opening locks

    --Club displays

    --Tours by Beta Club, Student Ambassadors, and Student Council

    --PTSA will have in-stock spirit wear items to sale

Ac�ons for NGMS SIP:

    --Hunter--Teacher and Student Survey for SEL to address student needs

    --Auman--Character Ed ini�a�ve, Auman will upload Lesson Plan to Indistar

    --Bowie/Leslie--Staff Member walk-thru tools

    --Bowie--PLC Documents uploaded to Indistar

ILT Subcommi�ee met:

    --Target date of February 4th for ILT planning with team; Bowie to start working on coordina�ng
subs 

VIII. Next Mee�ng
Date: 02/12/2020
Time: 7:45am
Title: February SBLT
Loca�on: NGMS Media Center

IX. Adjourn
8:15am
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