Northern Guilford Middle

Meeting Minutes

Meeting Date: 11/13/2019 - 7:45am
Title: November SBLT
Location: NGMS Media Center

I. Attendance
Team Members:
Wesley Auman, Katherine Bowie, Karen Ellis, Theresa Hunter, Cathy Lee, Noelle Leslie, Brenda McBay,
Britt Molitoris, Elizabeth Parker, Radford Rogers, Jayda Smith, Kimberly Thomas
Guests: Gladney
Il. Celebrate recent successes

--Morgan, Carroll, Lawrence, and Thomas all passed their NCBT renewal process.--PTSA:
Thank you to PTSA for a wonderful Coffee Bar last week.
Intramurals--Still looking for parent volunteers if anyone can help out.
Staff Holiday Luncheon on 11/25--Conference Champions for boys' volleyball and girls' soccer

lll. Review and respond to coaching comments
IV. Approval of last meeting's minutes

Thomas accepted the motion to approve October MinutesC. Lee secondedAll voted in favor

V. Old Business

VI. Indicators to Assess-Create-Monitor
Indicators Assessed
Objectives Planned For
Monitor (updates made)
Key Indicators: A4.01 and A4.06

A4.01--The school implements a tiered instructional system that allows teachers to deliver
evidence-based instruction aligned with the individual needs of students across all tiers.

A4.06--ALL teachers are attentive to students' emotional states, guide students in managing their
emotions, and arrange for supports and interventions when necessary.
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NGMS will use Teacher Admin Data (TAD) meetings as IST to hlep identify struggling students in order
to provide appropriate Tier 2 and Tier 3 academic and/or behavior supports for students

--How do we support teachers with making these things happen?
--TAD today->What help is needed for Tier 2 and 3 for teachers?

--Letters sent to students at the end of the first quarter who are failing 2 or more subjects. NGMS
sent home less than 20 letters school-wide at the end of the 1st quarter.

--Bowie will check MTSS Canvas site for resources for teachers.

--Potentially, Bowie can share Goalbook during GL/TAD as a resource for teachers for Tier 2 and 3
interventions.

VII. Other Business
Action Taken:
A. 1st Qtr Grade Summary--597 A and A/B honor roll students school-wide. Roughly 80% of our
population; so, core instruction is reaching 80% of our students. Parents can request certificates to
be printed

B. Traffic Study--DOT will conduct a traffic study of NGHS and NGMS on 11/14. Info will be shared
with the staff and community once results are known.

C. Instructional Leadership Team (ILT)--Teachers on SBLT are being pulled to conduct walk-thrus and
an additional sub-committee meeting

D. Other
--Is there a way to move the staff microwave from the laundry room so "food and football
equipment" aren't together?

--Share Cart--How do we get this working again?

VIII. Next Meeting
Date: 12/11/2019
Time: 7:45am
Title: December SBLT
Location: NGMS Media Center
IX. Adjourn
8:27am
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