Northern Guilford Middle

Meeting Minutes

Meeting Date: 10/16/2019 - 7:45am
Title: October SBLT meeting
Location: Media Center

I. Attendance
Team Members:
Wesley Auman, Katherine Bowie, Karen Ellis, Theresa Hunter, Rachel Ives, Cathy Lee, Noelle Leslie,
Brenda McBay, Rachel McConoughey, Britt Molitoris, Rodney Morgan, Elizabeth Parker, Radford
Rogers, Jayda Smith, Kimberly Thomas
Guests: Charlene Gladney

Il. Celebrate recent successes

Spirit of Excellence continuing to go well in recognizing our students for character behaviors.
United Way School-wide Campaign underway and ahead of where we were this time last year.

Staff Goose Chase off to a great start! Staff is enjoying the competition and seeing one anotherin a
different light.

PTSA has raised almost $29,000 in the fundraiser

Successful visit from the superintendent and board members on 10/15/19.

lll. Review and respond to coaching comments
IV. Approval of last meeting's minutes

Myers made motion for approval and Auman seconded. All members were in favor.

V. Old Business

|. By-laws update--Current by-laws state:"A. Election of parent representatives

Parent representatives shall have children enrolled at NGMS and shall be elected by the parents of
children enrolled at NGMS in an election conducted by the PTSA in the spring. The SBLT parent
membership should reflect the racial, geographical and socioeconomic status of students at NGMS. If
the elected parents do not represent the racial, geographical and socioeconomic status of students at
NGMS, the principal can appoint a parent representative which would go to the PTSA for approval.
Elected parent members should not be members of the NGMS staff. "
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Due to this already being in the by-laws we will move forward to finding representation from McNair's
attendance zone since there is no representation from this area currently. Ms. Ellis will reach out to

our families from this area via Connect Ed.

[I. PTSA Fundraiser

o Mini-grants--waiting on revised application for teachers but once Ms. Ellis receives it, it will be
sent out to staff so they can submit to PTSA. Due date forthcoming.
o Teachers can submit reimbursement for classroom supplies to PTSA. Due date 10/28/19
o School building needs
° 1. Paint--using fundraising monies to update paint throughout the building
2. Blinds--For safety reasons, blinds need to be repaired in classrooms that are broken
o PTSA Incentive on 11/1 during encore of popcorn and a movie.
lIl. ILT teacher subgroup to meet on 10/23 @ 7:45 AM

VI. Indicators to Assess-Create-Monitor
Indicators Assessed
Objectives Planned For
Monitor (updates made)
A2.04--Instructional Teams develop standards-aligned units of instruction for each subject and grade

level.

Action Step: School-wide professional development and then implementation of instructional
strategies/methods to enhance student motivation in class. Particularly in regards to Total

Participation and Rigorous Student-to-Student discourse.

VII. Other Business
Action Taken:
VIIl. Next Meeting
Date: 11/13/2019
Time: 7:45am
Title: November SBLT
Location: NGMS Media Center
IX. Adjourn
8:15am
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