SBLT Monthly Meeting
September 11, 2019

Convened at: 7:48

In attendance: Auman, Bowie, Ellis, C. Lee, McBay, McConoughey, Messinger, Morgan,
Myers, Parker, Rogers, Smith, Thomas

Guests: Gladney

l. Celebrations
a. NGMS Exceeded Expected Growth based on testing for 2018-2019
school year
b. Good implementation of MVP curriculum for Math |

Il. Review 2018-19 Data (including subgroup datq)
a. Handouts of subgroup data were shared
i. Grade Level Proficiency—77.5 (up 8 points from last year)
ii. All subgroups had an increase in EVAAS Growth Index
ii. NGMS "met” EVAAS Growth Status in all subgroup areas and
“exceeded” in the following areas: all students, Black,
Hispanic, and Economically Disadvantaged.
iv. Proficiency Growth in all areas from 2018 to 2019
1. Reading—69.2 to 75.5
2. Math—66.3 10 75.3
3. Science—81.1 to 88.7
b. NGMS is on the right track now to just continue the upward
movement. The goal to not just get students to proficiency but
once they are there, continue to grow them.

. Updating of by-laws to include representation from all feeder schools
and grade levels

NGMS By-law change for Parent Representatives:

Motion: NGMS SBLT will have é parent representatives representing
each grade level and feeder elementary school areas with no more
than 2 parents representing each feeder area.

Motion to accept: Bowie



Second: Myers
All voted in favor of motfion. Motion Passed

We will explore ways to get this information out to our parents in order
to elect 3 more parent representatives.

IV.  Identify indicators for the 2019-2020 school to align with school goals

a. There are about 100 indicators for us to select to guide our school
improvement plan. Admin team will meet in order to narrow down
indicators that apply monthly school needs.

b. These indicators will be updated monthly as they align to the
schoolwork of MTSS training, PD in Total Participation/Teach Like a
Champion, and PLC work with data

c. NGMS will have 3 School Goals in our School Improvement Plan for
this year. One in each of the following areas:

i. School Performance (with subgoals for Math, Reading and
Science)
ii. Discipline
ii. Achievement Gap

V. PTSA Goal for Funding
a. What ideas do we have of a tangible use of PTSA fundraising
money? In the past the new sign, new data projectors in
classrooms, picnic tables at the outdoor classroom, bottle fillers on
hallways have all been school needs funded by PTSA.
b. Please share ideas with Ms. Ellis

VI. Copier issues—potential for a copier “troubleshooter on each hallway”

Mes. Ellis will work with Ms. Myers to designate copier froubleshooters on
each hallway

Adjournment: 8:28

Next Meeting—October 9, 2019 @ 8:30 AM



