Northern Guilford Middle
SBLT Minutes
March 12, 2019

7:45 AM

VI.

VII.

Attendance

a. Blough, Bowie, Ellis, Ezell, Kratovil, C. Lee, Leslie, McConoughey,
Molitoris, Morgan, Rogers, Scofield, Stokes

Celebrate Recent Successes

a. Battle of the Books representing at district level competition

b. Band Rating of Excellent on March 11t

c. Girl's Basketball Team winning Conference Championship

d. NGMS Cheerleaders earing 15 place at competition

e. 8" Grade Civil Rights Field Trip a success for 8" graders

f. NGMS is fully staffed with our latest hire—8" grade hall custodian. Please
welcome Mr. Cooper.

Review and Respond to Coaching Comments

Approval of last meeting’s minutes

a. Ezell made a motion to accept them as written.

b. Scofield seconded.

c. Team unanimously voted to approve minutes.

Old Business

Indicators to Assess-Create-Monitor

Other Business

a. Planning of 2019-202
I. Teacher allotment
1. Projected at 872 students—303 6™ graders, 252 7t graders,
315 8 graders
2. If district criteria stays the same, we should get an additional
teacher
3. Grade level configurations—11 6" grade teachers, 9 7t
grade teachers, and 12 8" grade teachers
ii. Schedules
1. Conversation will be conducted in Grade Level meetings on
3/13/19
2. 8t grade—team or no teams?
3. 7" grade—3 teams of 3 teachers, math off team, 90 minute
block
4. 6" grade—11 teachers—3 or 4 teacher teams, which is
best?



iii. Letter of Intent—Ms. Ellis will send out a Google Form in the
coming week asking teachers about their intent and wants for the
upcoming year.

b. #4more2SOAR
i. Even though we are already asking teachers to do a lot, we would
like for teacher to chose 4 more students to SOAR this year. How
can we make a difference for these students this school year
ii. Comment—"From someone who has done this in the past, not only
were the students hopefully impacted, but also as a teacher, | grew
in making these extra connections with students.”

c. School painting
i. Looking at ideas for how to spruce up the building
ii. Looking to work in conjunction with PTSA
iii. Please share your ideas

VIIl.  Adjourn at 8:26 AM

IX. Next full team meeting—April 11 @ 7:45 AM—This date is a change from
our yearly calendar. Please mark your calendars.



