
Northern Guilford Middle 
SBLT Minutes 
February 12, 2019 
7:45 AM 
 

I. Attendance 
a. Auman, Blough, Bowie, Ellis, Ezell, Flowers, Kratovil, C. Lee, Leslie, 

McConoughey, Molitoris, Rogers, Scofield, Stokes  
 

II. Celebrate Recent Successes 
a. Darla Page—NGMS Teacher of the Year  
b. Unite Night a success.  Positive comments from our rising 6th grade 

parents. 
c. 6th and 7th math teachers recognized by the county and the state for being 

in the top 25% of NC teachers 
 

III. Review and Respond to Coaching Comments 
 

IV. Approval of last meeting’s minutes 
a. C. Lee made a motion to accept them as written. 
b. Auman seconded. 
c. Team unanimously voted to approve minutes. 

 
V. Old Business 

 
VI. Indicators to Assess-Create-Monitor 

 

VII. Other Business 
a. Emerging School of Character (Auman) 

i. Received feedback and will apply again next year 
ii. Applying for a “promising practice” for our Hawk’s Nest. This will 

give us more formal documentation of for the school award. 
 

b. Data (Ellis and Bowie) 
i. Attendance 

1. Tier 1 (out about once month), Tier 2 (2x a month), Tier 3 
(Chronic Absences) 

2. Counselors, Admin, and Social Worker are working with Tier 
3 families to address these issues 

3. Tier 1 and Tier 2 absences are being addressed in 3, 6, 10-
day absent letters 

4. Daily calls when a student is absent 
5. SOAR committee and Student Ambassadors will brainstorm 

possible ways to address the importance of coming to school 
for 2019-2020  

ii. Discipline 



1. Aug to Dec data 
2. 32 incidents are about 16 students for 8th grade 
3. Bus referrals dramatically down from last year at this same 

time 
iii. Interim Data 

1. Comparative Data 
2. 8th grade math after-school tutoring—We will target this 

group of students with additional days of after-school tutoring 
for 10 weeks—March-May. Invitations will be sent to these 
students 

3. Achievement Gap Data—looking for ways to show the 
number of students in the gap instead of just the interim 
assessment test average of our minority students 

c. School Safety 
i. One Card 

1. Lunch, library checkout, athletic events and bus check in will 
all be tracked through students’ One Card 

2. Students will be required to wear IDs; GCS has determined 
discipline procedures for students who do not wear badges 

3. Lost badges will have a cost to be replaced 
ii. Lunch and Learn 

1. February 14, 2019 
2. Deputy Stephenson will present on Active Prevention v. 

Active Shooter 
iii. After-school Supervision 

1. Faculty needs to tighten up on after-school supervision and 
monitoring of students in hallways, etc.  

2. This issue is mostly after bus have left with students who are 
staying after-school for extra-curricula activities 
 

VIII. Adjourn at 8:22 AM 
 

IX. Next full team meeting—March 12 @ 7:45 AM 


