Northern Guilford Middle
SBLT Minutes
January 15, 2019

7:45 AM

VI.

VII.

Attendance

a. Auman, Blough, Bowie, Ellis, Ezell, Flowers, Kratovil, C. Lee, Leslie,
McConoughey, Morgan, Scofield, Stokes,

b. Guest: Charlene Gladney

Celebrate Recent Successes

a. Spelling Bee a success in the new format; know that Geography Bee will
also be one later in the week

b. New Rainy Day procedure went well.

Review and Respond to Coaching Comments

Approval of last meeting’s minutes

a. Ms. Ellis made a motion to accept them as written.
b. Ms. Scofield seconded.

c. Team unanimously voted to approve minutes.

Old Business
Indicators to Assess-Create-Monitor

Other Business
a. 2019-2020 Registration Info
i. 8" grade—info comes from the HS; things keep getting
rescheduled.
ii. Current 6" and 7" grade—select classes online for Encore (same
as last year)
iii. “What will the school look like in terms of numbers?” Not sure yet.
b. Planning of 2019-2020
i. Dismissal procedures—Ilook at tightening up a bit
ii. Hall monitoring and transitions
ii. Changes to accommodate the small 61" grade moving up to 7t
grade
iv. Anticipated numbers for next year:
1. Rising 6"—300, we think
2. Rising 7t"—250
3. Rising 8"—297
c. Other Items brought up!
I. Unite Night—January 25, 2019
1. Shifting to an emphasis for Rising 5" and 6" graders
2. No competitions between schools



3. Passport for students to got to all the stations at their
convenience
4. Middle School 101—3 different sessions
ii. Additional 5 minutes of instruction
1. 6™ grade—keep in 2" where they shifted time earlier in the
year
2. 7" grade—2" core
3. 8" grade—keep it in 15 core
iii. If we have more snow:
1. We should have 3 days covered without having to add more
minutes to the school day or have student days during
Spring Break
2. The extra 5 minutes should provide one day
3. March 29" and June 11t

VIIl.  Adjourn at 8:15 AM

IX. Next full team meeting—February 12 @ 7:45 AM



