December 19, 2018—Called Meeting

4:15 PM

SBLT Minutes

Members present:

Bowie, Ellis, Ezell, Molitoris, Morgan, Rogers
Celebrate Recent Successes:

--JA for Day went very well on December 18 and 19. Students were engaged and exposed
to financial literacy and careers they may not have otherwise been informed about.

Approval of minutes:

Will wait until full meeting in January

Business:

A Day/B Day calendar—We currently missed an entire B Week with the Snow Break on
December 10-14. However, we had lost 4 A days earlier in the semester due to Hurricane
Days. We will continue with B Week on January 3-4 and pick up with A week on January 7.
At this time, no information has been come out from the district regarding make-up days.
January 3, will start an extra 5 instructional minutes to the school day for students. Staff
hours will not be adjusted. Students will still come in the building as car riders at 8:15,
buses will dismiss at 8:20 to enter the building. Start of the instructional day will move from
8:50 to 8:45. At this point, minutes will just be added to first core. If the district adds more
instructional minutes to the school day, then SBLT will look at adjusting morning schedule
and other core times.

Adjourned at 4:50 PM

Next meeting--Tuesday, January 15 @ 7:45 AM



