Northern Guilford Middle
SBLT Minutes
September 11, 2018

7:45 AM

II.
V.

VI.
VII.

Attendance

a. Archer, Auman, Blough, Bowie, Ellis, Ezell, Kratovil, McConoughey,
Molitoris, Morgan, Scofield

b. Guest: Charlene Gladney

Celebrate Recent Successes

a. Ms. Ellis being our leader at NGMS. —Scofield

b. Ms. Cathy Hailey named NC Family Life TOY

c. Ms. Kathy Ganim being named the NCPTA Nurse of the Year last spring.

Review and Respond to Coaching Comments

Approval of last meeting’s minutes

a. Ms. Ellis made a motion to accept them as written.
b. Mr. Ezell seconded.
c. Team unanimously voted to approve minutes.
Old Business
Indicators to Assess-Create-Monitor
Other Business
a. Review/Update NGMS By-laws
I. Membership
1. Change “support staff” to “counselor” since CF and Media
Specialist are already on the team
2. Change “one classified representative (office support,
teacher assistants)” to “one office support representative”
since an instructional teacher assistant is already on the
committee
ii. Section 2: titles of officers
1. Tabled to next meeting (due to Bowie forgetting it was there)
b. Review 2017-2018 EVAAS Growth Data
I. 2016—5.89 Exceeded
ii. 2017-- -4.38 Not Met
ii. 2018---0.31 Met
c. Establish 2018-19 Goals
i. By June 2019, NGMS will reduce the achievement gap between the
performance of white and black students in reading and math by
20% as measured by the EOG Reading and Math assessments.
This would reduce the current gap in reading from 27.9% points to
22.32% points and in math from 34.3% points to 27.4% points.
ii. By June 2019, NGMS will decrease the number of referrals by 15%
reducing referrals from 352 to 299.
iii. By June 2019, NGMS will increase the school EOG Science
proficiency 5% points from 81.1% to 86.1%.



iv. By June 2019, NGMS will increase the school EOG Reading
proficiency 3% points from 69.4% to 72.4%.
v. By June 2019, NGMS will increase the school EOG Math
proficiency 3% points from 66.3% to 69.3%.
d. Car Rider Line Protocols
i. Morning Car Rider all being dropped off by 8:40
ii. Afternoon Line
1. Pay Deputy $80 a day
2. Not allowed for a staff member to do it
3. Can’tlet SRO have that daily responsibility due to knowing
the school would be at-risk during that time
4. DOT conducting a study
e. Items of Concern from staff
i. School Supply List—info to be shared at 10/9 meeting
ii. Laptop Use/Misuse Policy—further discussion at next meeting
iii. Service Learning hours—discussion to count summer hours
VIII.  Adjourn at 8:30 AM
IX. Next full team meeting—October 9 @ 7:45 AM



