
A�endance
Team Members: 
Frances Jarrell, Nikki Armstrong, Caroline Carpenter, Merrie Conaway, Kerrie Douglas, Amy Filipoff, Natalie
Grady, Rebecca Reid, Kimberly Reuter
Guests: Penderlief for Seeber Crawford for Phillips Owen for Reuter

Minutes:  Celebrate recent successes
completed first quarter

Review and respond to coaching comments
Approval of last mee�ng's minutes
approved

Old Business
reviewed indicators from last mee�ng

Indicators to Assess-Create-Monitor
Indicators Assessed

A4.06
ALL teachers are a�en�ve to students' emo�onal states, guide students in managing their emo�ons,
and arrange for supports and interven�ons when necessary.(5124)

B2.03
The school has established a team structure among teachers with specific du�es and �me for
instruc�onal planning.(5143)

Objec�ves Planned For

B2.03
The school will establish a team structure among teachers with specific du�es and �me for
instruc�onal planning.(5143)

Monitor (updates made)
A04.6-We had training for all staff this summer.  Guilford County has released behavior for �er 1.  We will
begin training staff on that a�er thanksgiving.  Mrs Conaway discussed helping individual teachers with
guidance and support with behavior.  All teachers should have clearly defined behavior expecta�ons for
daily rou�nes.

B 2.03 -We discussed having the staff find commi�ees they are interested in to have a choice.  The team
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broke out and brainstormed how to group ac�vi�es and teams that we already have in place at our school.

reading problem solving group

A�endance problem solving group 

SEL problem solving group

Behavior problem solving

school improvement team

Tower expecta�ons

Tower council

Tower ac�vi�es

AIG Advisory commi�ee

media/technology advisory commi�ee

PTA representa�ve

Hospitality

Posi�vity Preoject SEL

one school, one book

Read across America

Black history month

Science fair

news show

safety patrol

We discussed crea�ng a structure around these ideas. We discussed giving staff choices and/or grade levels.

events-black history, hispanic month,  womens history, science fair

school culture , giraffe connec�ons, lunch buddies, reading buddies,

Towers team- tower council, tower ac�vi�es
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Student performances-K-2 winter, %th grade performance 5th grade promo�on.

 

 

 

Addi�onal Agenda Items
Ac�on Taken:

Next Mee�ng
Date: 
Time: 
Title: 
Loca�on: 

Adjourn
3:50pm
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