Irving Park Elementary Leadership Agenda

May 15, 2018
Team Attendance
X Marieke Maccione (K) X Debbie Lake (1) ___Katie Hager (2)
X Colby Williams (3) X Amanda Hagen (4) X Ellen Gilbert (5)
X Allison Lemmons (EC) X Jonathan R. Drye (Specialist) X Younesa Ortado (AP)
X Cynthia McKee (Principal) X Sandy Hunt (CF) ___Melissa Erkenbeck (TAs)

X Parent Representatives: Kevin Redding
X Special Guest: Tasha Wall

1 Call to Order and Welcome
- Meeting called to order by: Hagen

[ Approval of last meeting’s minutes
- Minutes approved by: Ortado
- Seconded: Lemmons

[ Priorities for 2018-2019 school year - Budget

(0]
(0]
(0]

Budgets are frozen right now because of looking at high priority schools
We have an appeal in our workbook for a combination class.
Title I guidelines will be given at a meeting on May 16

(] Strategic Plan

(0]
(0]

New plan will run from 2018-2022
Goal 1: Reading
= By 2022 the percentage of students who will read proficiently by the end of this grade
will increase to 63%.
Goal 2: Math |
= 75% percent of incoming sixth grade students will pass NC Math | (Algebra I) with a
C or better by the end of their ninth grade year in 2022
Goal 3: Career Pathways
= By 2022, the percentage of graduating seniors who complete a rigorous career
pathway will increase to 35%.
Goal 4: Exceed Growth
= By 2022, increase by 50% the number of schools that exceed growth.
Goal 5: Decrease Gaps
= By 2022, decrease the achievement gap between black and Latino students and their
white peers by 7 percentage points.
Goal 6: Increase Efficiency
= By 2022, increase organizational efficiency and effectiveness to better support student
learning.

1 School Wide Reading Program

(0]

3-5 students earn ‘steps’ every 15 minutes they read at home
= There needs to be a consistent way to send home reading logs.
= K-2 should be involved where all students and parents know the reading expectation
= Aot of parents do not know about ARC and are not aware of what is going on. We
need to have some kind of presentation for parents to provide more information.
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(1 Laptop Carts
0 Please make sure that you do not take laptops out from your designated area. Laptops are not
being put back in the cart.
0 Need to have a set plan of certain students working with putting up the carts.

{1 Other Business
o Summer Camp positions are still available. Please apply.
0 There are 5 students who are going to be fasting for Ramadan. Ms. Lemmons will talk to you
if you have one of the students who are participating.
0 The question was asked about why we could not have field day after EOG’s. The answer is
that there might be make up testing and if there are make ups, field day may not happen.

Concerns/Solutions
71 Next Meeting
- Date: May 22, 2018

] Motion to Adjourn: Lemmons
- Seconded: Maccione
- Time Adjourned: 3:45



