Irving Park Elementary Leadership Agenda

May 9, 2017
Team Attendance
__Marieke Maccione (K) ___Debbie Lake (1) ___Katie Hager (2)
__ Colby Williams (3) __Amanda Hagen (4) ___Ellen Gilbert (5)
__Allison Lemmons (EC) __Jonathan R. Drye (Specialist) __Younesa Ortado (AP)
___Cynthia McKee (Principal) __ Sandy Hunt (CF) ___Melissa Erkenbeck (TAs)

__Parent Representatives:
__Special Guest: Full Staff for Committee Meetings

Call to Order and Welcome
- Meeting called to order by: McKee

Meetings in April were not held due to Spring Break (April 3) and the Tornado (April 17).

Approval of last meeting’s minutes
- Motion made by: Gilbert

- Seconded: Hager

- Minutes approved

Committee Reports

Character Development

- Several service learning projects have taken place.

o Flowers, Pennies for Pasta, and others

- Fill the Bucket, Kindness and Other behavior incentives are in place.

- Men on the Move mentors was a great success.

- PAGE football team, breakfast buddies and Guilford Basketball team visits.
Parent VVolunteer

- Volunteer breakfast - sign up for food and send pictures of the volunteers

- Bring in what you sign up for

- If you are so inclined, please have students make a sign thanking the volunteers
School Climate

- We might start talking about doing shirts again for next year.

- May is going to be the SUPER HAPPY CART
Curriculum Activities

- All students will get to choose 5 books to take him over the summer.

- Reading buddies is a big success

- Girls on the Run - Book drive next week

- 2nd Grade is about to start LEGO project from a grant

- K has started Second Step character development program through a PTA mini grant
Multicultural Committee

- Multicultural Day was a success and will try again next year.

- We would like to have the dancers come back from Newcomers school.

o Other Business
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o Indistar goals are up to date and are on track for the end of the year.

o A4.06ALL teachers will be attentive to students' emotional states, guide students in
managing their emotions, and arrange for supports and interventions when
necessary. — Second Step has been purchased for all Kindergarten classes. This will
continue through this year and we will add 1% grade next year while continuing with K
from the start.

o A4.16: The school will develop and implement consistent, intentional, and on-going
plans to support student transitions for grade to grade-to-grade and level-to-level. —
data talks among grade levels have been very successful this year and teachers will
continue this in to next year. We look forward to our scores to see the growth.

o We are in the middle of DIBELS and other assessments and interventions
o Start loading artifacts for your final PDP review once you have completed DIBELS/TRC and
benchmark data analysis.

Concerns/Solutions
] Next Meeting
- Date: May 8, 2018
- Full Faculty meeting for EOG training

] Motion to Adjourn: Wall
- Seconded: Hagen
- Time Adjourned: 3:29



