Irving Park Elementary Leadership Agenda

February 6, 2018
Team Attendance

X Marieke Maccione (K) X Debbie Lake (1) X Katie Hager (2)

X Colby Williams (3) X Amanda Hagen (4) X Ellen Gilbert (5)

X Allison Lemmons (EC) XJonathan R. Drye (Specialist) X Younesa Ortado (AP)
X Cynthia McKee (Principal) X Sandy Hunt (CF) X Melissa Erkenbeck (TAs)

X All Staff including assistants for Committee Meetings
__Parent Representatives:
__Special Guest:

[] Call to Order and Welcome
- Meeting called to order by: McKee

0 Announcements:
* Teacher of the year announced: 2nd grade teacher Katie Hager

Committee Meetings
[ Staff breaks into six committees to discuss projects for the school
[J  Committee Reports
* Character Development
* Service learning craft completed: Valentines for Vets
» Murals are in process and new sketches are being drawn.
« Staff was asked about continuing the mural in the lobby all the around and there were no
objections. We will talk to PTA and leadership to confirm.
* Parent Involvement
* Lending library are still in process and locations are being looked at.
* Volunteer breakfast is being planned
» Committee is asking Damrel to send out a folder/file for pictures.
* Curriculum Activities

 Marchi is in contact with UNCG maker space. They are willing to come out and look at
our STEAM lab to work on activities.
* McKee, Marchi, Hunt are going to meet with GCS STEM about the 3D printer.
318% growth in number of students involved in Holiday Reading Challenge
Valentines for vets was a station in media center
UNCG Stream study set for April 12
* February 22 Student Led Conferences and Math Night.
* School climate - Staff
* T shirts are going to be pre-ordered in March
» Happy Cart
* Feb - K/Assistants
» March - 1st/2nd
* April - 3rd/4th
* May - 5th/Specialist
* June - Administration
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* Multicultural
+ Survey will be sent March 19 to see what students families will be willing to participate to
be returned March 29. Multicultural day is set for April 27.
* Create bulletin board for connecting hands for when Dr. March comes

[J  Motion to Adjourn: Smith
- Seconded: Castor
- Time Adjourned: 3:13




