RELOCATION OPTIONS & CONSIDERATIONS

1) Increase class size in grades K-8 to reduce number of classroom sections

« Increasing class size in grades K through 8 to 30-32 students per class
« 4th grade into primary schools making a grade K-4 school

o sth grade into middle school making a grade 5-8 school

+ Estimated 36 FTE staff reduction (BTA-31, CSEA-5)

Required Approvals: BOE, SED
Estimate Timeline: September
Estimate Costs:

e Transportation: $300,000

o Moving: $5.000
Total Cost Estimate: $305,000
Other:

o SED “public school modifying the grade organization during the school year”

e SED “merges of two or more school... Commissioner must review accountability
status of affected schools to reflect such organizational changes”

e Requires a complete re-scheduling of students schedules in 6th grade and grade
7 and 8 courses

¢ Requires a complete re-scheduling of room assignments

2) Increase class size in grades 5-8 / eliminate Kindergarten

o Increasing class size in grades 4 through 8 to 30-32 students per class
o 4th grade into primary schools making a grade 1-4 school

« 5th grade into middle school making a grade 5-8 school

« Estimated 36 FTE staff reduction (BTA-31, CSEA-5)

Required Approvals: BOE, SED
Estimate Timeline:  September

Estimate Costs:
e Transportation: $300,000
e Moving: 000
Total Cost Estimate: $305,000
Other:

e SED “public school modifying the grade organization during the school year”

e SED “merges of two or more school... Commissioner must review accountability
status of affected schools to reflect such organizational changes”™

e Requires a complete re-scheduling of students schedules in 6th grade and grade
7 and 8 courses



e Requires a complete re-scheduling of classroom assignments

3) Split Sessions at Middle School (Grades 6-8/4-5)

« Middle School students on a shortened scheduled in a morning session
o MS students would have nine 35-minute periods (current 40 min)
o 4.67 Instructional hours (excluding lunch)
New Start time 7:00 AM (current 7:55 AM)
New End time 12:36 PM (current 2:32 PM)
Clubs, sports and after-schoal programs will need to run on a modified
schedule
« FPL students on a shortened schedule in a afternoon session
FPL students would have eight 35-minute periods. (current 40 min)
4.09 Instructional hours (excluding lunch)
New start time 1:06 PM (current 8:20 AM)
New end time day at (5:46 PM).
There would be no after-school clubs and activities
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Required Approvals: BOE, SED
Estimated Timeline: September

Estimate Cost:
s Transportation: $1,400,000
s Moving: $5.000
Total Cost Estimate: $1,405,000
Other:
o SED “Request to operate split/curtailed sessions for part or all of one school
year”

SED “public school modifying the grade organization during the school year”

e SED “merges of two or more school... Commissioner must review accountability

status of affected schools to reflect such organizational changes”
e Requires a complete re-scheduling of classroom assignments

4) Lease of Techumseh Elementary (Sachem SD)

Required Approvals: BOE, SED
Estimate Timeline: Within the 2017-18 school year

Estimate Costs:
e Annual Lease: $838,110
¢ Transportation: $500,000
* Moving: __$33.000
Total Cost Estimate: $1,371,110

Other:



Techumseh accommodates approximately 770 students.

There are approximately 690 students projected at FPL.

No wireless technology in Techumseh

Would need a certificate of occupancy.

SED Facilities Planning for determination from the Commissioner indicating
that Techumseh is within a reasonable distance.

5) Lease Portable Classrooms - Option 1

2 units/4 classrooms @ Kreamer/MS (4th grade)
2 units/4 classrooms @ V. W. Critz (4th grade)
BRK 4t grade to ANNEX and Relocate SSS

8 units/16 classrooms @ Kreamer/MS (5th grade)

Required Approvals: BOE, SED
Estimate Timeline: Late Fall (if available)

Estimate Costs:
e Annual Lease: $360,000 per year (30,000 per unit)
e Set-up 12 units: $3,600,000 ($300,000 per unit for Foundation, Utilities, etc.)
e Septic System: $35,000
o Transportation: $300,000
e Moving: $37.000

Total Cost Estimate:  $4,332,000

Other:
e Pending availability - currently available
s Significant loss of field space at Kreamer/Middle School
» Loss of field space at VW Critz
¢ School time change may be necessary

6) Lease Portable Classrooms/Use of South Haven - Option 2

« KRM/VWC 4th grade to South Haven (7 classrooms)
« BRK 4th grade to ANNEX and Relocate SSS
8 units/16 classrooms @ Kreamer/MS (5th grade)

Required Approvals: BOE, SED
Estimate Timeline:  Late Fall (if available)

Estimate Costs:
o Annual Lease: $240,000 (30,000 per unit)
e Set-up 8 units: $2,400,000 ($300,000 per unit for Foundation, Utilities, etc.}
 Septic System: $35,000
« South Haven Prep: $90,000
s Transportation: $300,000



« Moving: $37.000

Total Cost Estimate:  $3,102,000

Other:
o Pending availability - currently available
« Significant loss of field space at Kreamer/Middle School
e School time change may be necessary

<) Install HEPA (High Efficiency Particulate Air) Filter System @ FPL

Required Approvals: BOE, Community, SED
Estimated Timeline: 2-3 years
Estimate Costs:

s Project: $2-3gMM

Other:
¢ Requires removal solar panels

8) Expand/Add-on to a building(s)

High School

Middle School

Kreamer

Brookhaven (water table issue)
Verne W. Critz

South Haven (property size issue)

Required Approvals: BOE, Community, SED
Estimated Timeline: 5 years
Estimate Costs:

e Project: $TBD

Other:

e High School and Middle School/Kreamer properties are the two largest

properties.

9) New School Construction on one of our properties

High School = 18.67 acres

Middle School/Kreamer = 12.67 acres
Brookhaven = 2.32 acres (size and water table issue)
Verne W. Critz = 8.77 acres (size issue)

South Haven = 2.08 acres (size issue)



Required Approvals: BOE, Community, SED
Estimated Timeline: 5 years
Estimate Costs:

e Project: $20-25MM
Other:
e High School and Middle School/Kreamer properties are our two largest
properties.

10) Acquire local land to build on

Required Approvals: BOE, Community, SED
Estimated Timeline: 5 years
Estimate Costs:

e Project: $20-25MM

s Land $TBD

Other:



