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Budget Work Session
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1  Vision Map

2 General Support

3 Benefits

4 Debt Service & Transfers

5 Transportation

6 Buildings and Grounds

7 A Look Ahead 

Tonight’s
Agenda
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CHUFSD Vision Map
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General Support,
Benefits & Debt Service

Budget
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Transportation Budget
February 27, 2025
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Transportation
2025-2026 Proposed Budget
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Vehicle Replacement Needs for 2025-2026

● 1 - 66-Passenger Electric Bus - $495,000 (less $220,500 in grant funding)

Capital Reserve Funds

● 1 - 20-Passenger (ICE) - $105,000
● 1 - 30-Passenger (ICE) - $130,000
● 2 - SUV Hybrids - $65,000 - $75,000 ea.

Current Year Appropriations

No tax impact or borrowing required 15



Where We Go & What We Do
Our buses drive over 500,000 miles annually

● Over 1,100 students transported daily
● 24 different schools 
● Daily athletic and class trip events

Mileage guideline for student ridership 

● K-4 grades – 3/10 mile or more
● Grades 5-12 – 9/10 mile or more
● Non-public schools-up to 15 miles

Go Green, Ride Yellow!
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Our Department 
58 vehicles maintained by district mechanics 

● Full-service garage
● Exceptional Dept. Of Transportation (DOT) rating 
● Twice monthly DOT inspections require six 

vehicles for each inspection requiring a minimum 
of six spare vehicles at all times.

Transportation Vehicles
● 17 - 66-passenger buses
● 4 - Electric 66-passenger buses (fourth on the way)
● 26 - Minibuses and caravans 
● 2 - SUV’s one Plug-in Hybrid

Facilities
● 11 Trucks/trailors and 1 Toyota Prius (hybrid)
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Meet Our Team 

● 32 – Ten-month drivers

● 14 – Ten-month monitors 

● 2 – Eleven-month dispatchers/drivers 

● 4 – Mechanic/bus drivers 

● 1 – Part-time Secretary

18



Training & Professional Learning Opportunities  
● (2) 3-hour refresher courses 
● (2) 2-hour safety meetings annually 
● 80+ bus drills a year
● First Aid / AED / CPR / Stop The Bleed
● 19-A requirements 

● Pre-Trip Inspections required twice daily 
● Emergency Preparedness Training & Drills
● Communication & De-escalation Training
● Student Pickup and Bus Stop Training
● Railroad & Student Crossing Procedures 19



Departmental Efficiencies 
● Reciprocal Transportation Agreements with 

surrounding districts to minimize costs 
○ Each shared bus run saves $40,000+ in 

electricity/ fuel, labor and vehicle costs and 
reduces greenhouse gases.

● OGS Fuel Contract
● Automation of 19A reporting/maintenance
● Route Optimization
● TransFinder Pro Implementation

○ Infinite Campus integration –information is 
live for all district staff

○ Parent & Staff access to routing information
○ Contact families directly saving time and 

resources
● Stop-Arm Camera Technology Implementation 

pending
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Team Building Events
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Operations & Maintenance Budget
February 27, 2025
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Meet the Team 
Facilities Office  

● DIrector of Facilities
● Secretary 
● PT Mail Courier 

Maintenance and Grounds 
● 2 Maintenance Mechanics
● 2 Custodians - Assigned to Grounds

Schools
● 1 Head Custodian - (per building)
● 1 Day Custodian - (per building)
● 3 Night Custodian - (per building)

Part-time/Seasonal
● Sub Custodians
● High School Summer Helpers 
● Sub Clerical 23



Training  
● CPR / AED 
● Stop The Bleed 

● Narcan 
● Empowerment Day
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Facilities Highlights 
● Elevator upgrade at PVC

● District-wide Security Camera additions

● Ball wall install at CET field

● Renovations to multimedia classroom at HS

● Replacement of bench on 129 at crosswalk 

● Relocation of HS copy room to main office 

● District-wide summer painting 

● Repair & painting of PVC condensate return tank
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Contracted Services 
● HVAC – Filters, Motors, Electronics, Pumps Preventative 

Maintenance/Service/Inspections

● Plumbing – Repairs, Drain Cleaning, Acid Waste 
Management

● Electrical/Alarm/Fire/Security/PA/Elevator – 
          Numerous Contracts

● Doors/Windows – Hardware, Keying, Blinds, Glass 

● Janitorial – Disinfectant, Cleaning Materials, Mats/Mop 
Cleaning, Pest Control, Equipment Repair

● Grounds – Tree/Service, Poison Ivy, Athletic Field 
Supplies, Equipment Repairs

● Play Areas – Inspections & Maintenance 

● Other – Equipment Replacements, Appliance/Repair, 
Painting, Water Treatment, Abatement Services
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Contracted Services cont.  

New this year!

● Viking Pure Solutions 

● Master Library  

● Increase to HVAC and 
Kitchen Equipment Repair 
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Operations & Maintenance
2025-2026 Proposed Budget
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Capital Project Update 
BUS GARAGE   

● Parking lot expansion & paving 
● Powering up new chargers soon  

SPENCER FIELD 
● Bleacher & Pressbox  
● Field lighting 75%
● Concession stand in progress

CET  
● 2nd grade cubbies
● Gymnasium renovation
● Flooring

PVC 
● Student Support Suite 
● Outdoor Learning Spaces 
● Flooring

CHHS 
● Auditorium renovation
● Cafeteria & ILC well underway  
● Music Suite 
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Capital Project Update
Summer ‘24 at Transportation
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Capital Project Update 
Spencer Field
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Capital Project Update 
CET Library  
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Capital Project Update 
Student Support Services 
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Capital Project Update 
Innovative Learning Center  
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Capital Project Update 
Auditorium 
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Questions?



March 2025

March 13, 2025

● Vision Map, Technology, & Athletics

March 27, 2025

● School Building Budgets
● Curriculum & Instruction
● Pupil Personnel Budgets
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April 2025

April 10, 2025

● Superintendent’s Proposed Budget 

April 22, 2025

● Budget Adoption
● Property Tax Report Card Adoption

● BOCES Administrative Budget Vote
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May 2025
May 8, 2025

● Public Budget Hearing

May 20, 2025 – CHHS, 6 AM - 9 PM

● Budget Vote
● Trustee Election
● Tenure Celebration at 7 PM
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Stay Connected
Vote 

May 20th
@CHHS


