ZCS JOB FAIR

Join our team!

TOMORROW - Thursday, July 13

4:00 - 6:00 PM

ESC Boardroom

900 Mulberry Street, Door 11

We are hiring for the following positions -

Instructional Assistants, Food Service Employees, Bus Drivers, and GROW Assistants.

Board of Trustees Meeting 7.10. 2017

Audio podcast of this meeting can be found
at https://1.cdn.edl.io/VSCVdVKrtTPgadn3jIxaJiXLYAsTOXPoq1Afs4JI8WEMtGVW.mp3

SPECIAL EDUCATION SERVICES AIM TO MEET EACH STUDENT'S NEEDS

Zionsville Community Schools Unified Student Services (USS) division serves more than 750
students with special educational needs and aims to meet each student with the right services and
supports to maximize their individual potential.

Paula Williams, USS Director, provided the school board with an update on the district's special
education program and plans for the future. Approximately 11.5 percent of ZCS students are eligible
for special education services including students with diagnoses on the autism spectrum, learning or
emotional disabilities, anxiety, attention deficit disorders, and those who are blind, deaf or hard of
hearing.

Services start, for many students, as preschoolers in the district’'s developmental preschools at
Zionsville West Middle School, Pleasant View Elementary, and Union Elementary. Mrs. Williams
stated that her team has changed the evaluation process for these young students to make it more
parent-friendly and provide the best services for students. “A recent change in state law that allows
services to be provided for developmental delays up to age 9 also helps us provide better services for
these young students,” she added.

Board Member Shari Richey praised the district's special education team for creating a culture of
inclusion that benefits both students who are receiving special education services and their fellow
students. She cited the high school Best Buddies and Peer programs as examples of exemplary
learning experiences for all students involved.

The district’s special education services cost approximately $6.3 million annually including more than
$5.5 million in personnel costs. The district receives approximately $4.1 million in special education
funding from the state and federal government with the remainder supported by the school’s general
fund. Mrs. Williams explained that the district is using Unique Learning Systems curriculum to provide
core instruction in reading, language arts, math, science, and social studies in the functional academic
and life skills programs. The district's goal is to serve students in the least restrictive learning
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environment, provide “push-in” support as much as possible, and reduce the need to “pull-out’
students from their general education classroom to receive special education services.

During the board meeting, consent agenda items included the addition of one school nursing position
through the agreement with St. Vincent to meet growing student population and an increase of
students with complex medical needs. The total cost of this additional position and merit adjustments
of the school nursing staff is approximately $65,801.24 and was captured in the existing budget.

Additionally, an error was noted and corrected on the approved calendar for the 2019-2020 school
year that results in a school year end date that was earlier than previously published. The corrected
calendar is available on the school district website. School district patrons are reminded that the first
school day this year is Tuesday, August 8.

New daily schedules for elementary, middle and high school students will commence this year to meet
scientific findings on sleep needs for adolescents. The new daily schedules are:

Preschool 8:15am - 2:45 pm
Kindergarten 9:00 am — 2:30 pm
Bridge 8:00 am - 9:00 am
Elementary 8:00 am — 2:30 pm
Middle 8:45 am — 3:45 pm

High School 8:30 am - 3:40 pm

Open house and registration information can be found on the district’'s home page at
www.zcs.k12.in.us. One special back-to-school event this year is a presentation called “Parent and
Community Webs of Youth Support.” The program, presented by Derek Peterson, is at the high
school performing arts center on August 3. Additional information and tickets for the free
presentation at 4 p.m. or 7 p.m. are available at
http://www.zcs.k12.in.us/apps/pages/parent_community webs youth support. All community
members are urged to attend and free childcare is also available.

During the meeting, the board also approved a new criminal background check for applicants and
employees, including substitute teachers, in order to meet new state law. Among other provisions, the
new policy requires an expanded criminal history check on each employee once every five years. The
cost of the expanded criminal history check will be the responsibility of the employee.

The district also continues to replace aging and inefficient maintenance equipment. Two new zero turn
commercial lawn mowers will replace four older and less efficient machines allowing the district to
mow up to 188 more acres per week. The approved expenditure was up to $81,000, which should be
offset by approximately $14,000 in trade-in value. An additional service van will also be added to the
maintenance fleet for use primarily by the district’'s plumbing team at a cost not to exceed $23,000.

Summary of Meeting
Consent Agenda (approved):

Claims of $11,200,886.61

Payroll of $2,651,665.10

Minutes from the previous meeting: June 12, 2017
Personnel

St. Vincent Partnership

USS Therapy Contracts

Calendar Revision - School Year 2019-2020
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e Special Request:

o ZCHS Administration Fund - Teacher Laptops ($5,000.00)

o ZMS Athletic Fund - Ice Machine ($1,766.10)

o ZWMS Athletic Fund - Cheer Leading Uniforms ($3,592.55)
e Donations

o ZEF, $5,613.00 for VR Headset iPods

o ZCHS PTO, $1,000.00 for Teacher Laptops

o ZCHS PTO, $2,000.00 for Field Trip Transportation

Superintendent's Reports
e Unified Student Services Update - Paula Williams, Director

Audience Comments - none
Old Business Items - none

e Policy, Second Reading - Criminal Background Checks - Approved

New Business ltems

e Grounds Purchase (Mowers) - Approved
¢ Maintenance Vehicle Purchase - Approved
e Policy (Distribution rules for State Teacher Appreciation Grant) - First Reading/No Action

The ZCS Board of Trustees will meet on August 14, 2017 at 6 pm in the Educational
Services Boardroom. The meeting is open to the public.



