
Welcome! 

Thank you for joining us this 
evening.  

We will start at 5 PM. 

GPISD Educational Improvement 
Committee 
(February Meeting)

Please use the link 
in chat or the QR 
code below for 
attendance.



Thank 
you! 



Agenda

● Review the district's priority focus areas and objectives and

● Conduct the Winter Formative Review.
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Profile of a Graduate
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Performance 
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Speak with one voice2

Clarify its vision, mission, 
core values, and motto

1

 Travel in the same 
direction 

3

Support students in all areas 
of their education

4

WHY COMMUNITY VISIONING?

The end result is a 
statement of the 
district’s guiding 

strategy on what it 
intends to accomplish 
and the key initiatives 

for achieving it.

THE COMMUNITY VISIONING 
PROCESS EQUIPS THE DISTRICT TO:





Priority Focus Areas and Department Leaders

Dr. Blanca McGee and Neal Sandlin

Dr. Angela Herron

Maria Herrera

Antwone Robertson

Dr. Holly Mohler, Jereese Johnson, 
and Aniska Douglas

Karry Chapman and Tracy Ray
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Winter 
Formative 
Review
Follow Along!



Priority Focus Area 1 – 
Wellness and Safety

Objective 2:  By June 2025, the students' and family's perception of the physical and 
psychological safety on campuses will improve 10% from Fall survey data by 
maintaining successful annual TEA safety audits and 100% campus compliance with 
district-required safety measures.

● District Strategy: GPISD's central office will oversee and support all required 
emergency drills and the Raptor System, conduct weekly exterior door checks at each 
campus, and provide training and support for the Behavioral Threat Assessment 
teams.

Feedback Form





Priority Focus Area 1 – 
Wellness and Safety

Objective 1:  By June 2025, GPISD will see a 5% decrease in in-school suspension (ISS 
from 6953 to 6605), Out of school suspension (OSS from 739 to 702), and Disciplinary 
Alternative Education Program (DAEP from 661 to 628) placements by implementing 
positive behavioral interventions, providing mental health services, fostering strong 
student-staff relationships, and utilizing restorative discipline practices.

● District Strategy: Support campuses district-wide in implementing Positive 
Behavioral Interventions & Supports (PBIS) and 3Cs (Connect, Community, 
Celebrate) strategies by providing professional development and training for campus 
administrators on de-escalation strategies and restorative practices.

Feedback Form





Priority Focus Area 6 – 
Personnel and Financial Support

Objective 3:  By June 2025, GPISD will increase overall ADA from 93% to 94% and maintain a student 
enrollment of at least 26,461 in order to meet the annual fiscal enrollment and attendance goals.

● District Strategy: GPISD will support increasing daily attendance by conducting a comprehensive review of 
current attendance data to identify trends, patterns, and key areas of concern, monitoring attendance in 
real-time, and reviewing the effectiveness of attendance improvement strategies every quarter to make 
necessary adjustments. The district will also train administrators and support service staff on attendance 
tracking platforms, organize workshops for families to educate them on the impact of attendance on academic 
success, and share progress reports and success stories with stakeholders. Additionally, GPISD will support 
campus PEIMS efforts to reach out to teachers who have yet to submit attendance, consult with campuses 
regarding their individual attendance campaigns, and recognize campuses that have met their ADA goal for 
the entire month.  To increase overall enrollment, the district will effectively communicate all that GPISD has 
to offer through various marketing strategies, participate in community outreach to share more about GPISD 
schools, and support initial registration and enrollment through the GPISD Mobile Enrollment Bus, Feet on 
the Street, Smile and Dial, and other efforts.

Feedback Form





Priority Focus Area 2 – 
Student Achievement

Feedback Form

CORE CONTENT

● OBJECTIVE 1
● OBJECTIVE 3
● OBJECTIVE 13
● OBJECTIVE 14

● OBJECTIVE 2
● OBJECTIVE 4
● OBJECTIVE 5
● OBJECTIVE 8

● OBJECTIVE 6
● OBJECTIVE 9
● OBJECTIVE 7
● OBJECTIVE 10
● OBJECTIVE 12

CLOSING THE GAP SPECIAL PROGRAMS



Priority Focus Area 2 – 
Student Achievement

Objective 1:  By June 2025, GPISD will elevate the number of students that perform at Meets 
grade level or above on STAAR/EOC reading by 4% (from 44% to 48%) through the 
utilization of high quality instructional materials and standards-aligned curriculum which are 
guided by data-driven practices.

● District Strategy: The district will implement a unified instructional strategy focused on 
collaboration, professional development, and targeted support. By embedding Visible 
Learning strategies, guiding vertical teams, and emphasizing dialogue-based activities and 
writing for comprehension, the district will ensure instructional consistency and depth of 
learning across all grade levels. Teachers will receive personalized coaching and support, 
particularly in small group instruction, while ongoing professional development on 
High-Quality Instructional Materials (HQIM) will be provided. Progress will be monitored 
through standardized observations and learning walks to ensure the effective application of 
these strategies, ultimately elevating student achievement.

Feedback Form



Priority Focus Area 2 – 
Student Achievement

Objective 3: By June 2025, GPISD will elevate the number of students that perform at Meets grade 
level or above on STAAR/EOC mathematics by 3% (from 35% to 38%) through the utilization of high 
quality instructional materials and standards-aligned curriculum which are guided by data-driven 
practices.

● District Strategy: The district's mathematics strategy focuses on enhancing math instruction through 
a variety of targeted approaches. This includes providing math manipulatives and Magma Math 
training, collaborating with leadership to implement intervention plans on critical campuses, and 
offering ongoing professional development on High-Quality Instructional Materials (HQIM) and 
balanced mathematical instruction. Structured learning walks and opportunities for teachers to 
observe exemplary peers are also emphasized. Additionally, the strategy aims to align Tier 1 
instruction with 21st-century skills, implement PLC protocols, and support the implementation of 
"Building Thinking Classrooms" to elevate problem-solving and academic discourse. Personalized 
instruction and data-driven decisions are prioritized to meet diverse student needs.

Feedback Form



Priority Focus Area 2 – 
Student Achievement

Objective 13:  By June 2025, GPISD will elevate the number of students that perform at 
Meets grade level or above on STAAR/EOC science by 3%, from 31% to 34% through 
the use of high quality instructional materials and standards-aligned curriculum 
grounded in phenomena-driven instruction guided by data-driven practices.

● District Strategy: GPISD will elevate science instruction by providing and facilitating 
an instructional planning protocol grounded in research-based strategies that utilizes 
high-quality instructional materials (HQIM) and emphasizes vertical alignment.

Feedback Form



Priority Focus Area 2 – 
Student Achievement

Objective 14:  By June 2025, GPISD will elevate the number of students that perform at Meets 
grade level or above on STAAR/EOC social studies by 3% (from 70% to 73%) through the 
utilization of high-quality instructional materials, engaging research-based instructional 
practices, and a standards-aligned curriculum.

● District Strategy: The district will focus on enhancing source reading and analysis through 
visual and reading strategies, along with regular exposure to primary and secondary sources. 
It incorporates research-based instructional practices and inquiry methods, such as "Read, 
Write, Think like" frameworks, DBQs, and collaborative group work. Writing is elevated by 
integrating Short Constructed Response items and providing feedback. Additionally, the 
MAVIS program is implemented with fidelity for vocabulary, content, and assessment 
practice, including differentiation and gamification, with a focus on review and 
reinforcement based on assessment data and STAAR results.

Feedback Form



Priority Focus Area 2 – 
Student Achievement

Objective 2:  GPISD will improve early childhood literacy proficiency.  The number of 
third graders who achieve or surpass the "meets grade level" category on STAAR 
reading will increase from 35% to 38% by June of 2025. (HB3 Goal)

● District Strategy: The district's strategy emphasizes professional development and 
targeted support across various areas to enhance teaching effectiveness and student 
outcomes. This includes specialized PD on Depth and Complexity for Spanish 
Learners, comprehensive support for teachers across all grade levels, and focused 
efforts on lesson internalization of foundational skills in Elementary RLA. 
Additionally, the strategy involves coaching and modeling small group instruction to 
ensure that students' needs are effectively met.

Feedback Form



Priority Focus Area 2 – 
Student Achievement

Objective 4:  GPISD will improve early childhood mathematics proficiency. The 
number of third graders who achieve or surpass the "meets grade level" category on 
STAAR math will increase from 34% to 37% by June of 2025. (HB3 Goal)

 
● District Strategy: The district will focus on enhancing instruction through 

collaboration with campus and district leadership to address critical needs, providing 
ongoing professional development on High-Quality Instructional Materials (HQIM) 
and research-based strategies, and conducting structured learning walks. It also 
includes offering opportunities for teachers to observe recognized and distinguished 
peers, aligning Tier 1 instruction with 21st-century skills, and implementing PLC 
protocols for lesson internalization and alignment with HQIM to ensure balanced and 
effective mathematics instruction

Feedback Form



Priority Focus Area 2 – 
Student Achievement

Objective 5:  By June 2025, the percentage of students identified as economically 
disadvantaged in the Closing the Gaps domain that perform at Meets grade level or 
above on STAAR/EOC reading and math will increase by 3% (Reading: from 39% to 
42%; Math: 30% to 33%).

● District Strategy: The district will focus on optimizing instructional time by working 
with teachers to ensure effective bell-to-bell instruction, maximizing student 
engagement during school hours. Additionally, it supports teachers in implementing 
resources with offline access, allowing students to review and utilize materials at 
home as needed.

Feedback Form



Priority Focus Area 2 – 
Student Achievement

Objective 8:  By June 2025, the percentage of GPISD students that meet their growth 
targets in the areas of reading and mathematics will increase by 3% (Reading: from 
60% to 63%; Math from 53% to 56%).

● District Strategy: The district will emphasize enhancing instructional practices 
through a focus on dialogue-based activities and increased writing for comprehension, 
supported by professional development, one-on-one coaching, and modeling. They 
include ensuring deep understanding of standards through text internalization in 
PLCs, coaching and modeling small group instruction across campuses, and utilizing 
data-driven instruction to ensure high levels of student learning.

Feedback Form



Priority Focus Area 2 – 
Student Achievement

Objective 6:  By June 2025, the percentage of Special Education students in the 
Academic Achievement component that meet the performance targets in the areas of 
reading and mathematics will increase by 4% (from 36% to 40%).

● District Strategy: Ensure general education and special education teachers regularly 
communicate and collaborate for student success (ex: PLCs, content team planning, 
data meeting, etc.) Implement a SPED intervention model where teachers prioritize 
interventions, create a research-based process, and effectively progress monitor.

Feedback Form



Priority Focus Area 2 – 
Student Achievement

Objective 9:  By June 2025, the percentage of Special Education students in the Student 
Growth component that meet their growth targets in the areas of reading and 
mathematics will increase by 7% (from 65% to 72%).

● District Strategy: Implement a SPED intervention model where teachers prioritize 
interventions, create a research-based process, and effectively progress monitor. 
Conduct campus learning walks with a standardized rubric to reinforce expectations 
regarding rigor, student engagement, and staff and student communication.

Feedback Form



Priority Focus Area 2 – 
Student Achievement

Objective 7:  By June 2025, the percentage of Emergent Bilingual students in the 
Academic Achievement component that meet the performance targets in the areas of 
reading and mathematics will increase by 4% (from 60% to 64%).

● District Strategy: To strengthen EB student achievement in reading and math, we provide 
coaching on dual language, SIOP, and linguistic accommodations, collaborate with 
campuses to implement data-driven instruction, and ensure program fidelity through 
campus support, curriculum alignment, and resource guidance.

Feedback Form



Priority Focus Area 2 – 
Student Achievement

Objective 10:   By June 2025, all Emergent Bilinguals will demonstrate a 7% (from 75% 
to 82%) increase of academic progress in the areas of reading and mathematics.

● District Strategy: Strengthen EB student success through professional learning, targeted 
interventions, and program support, ensuring effective instruction, progress monitoring, 
and alignment of Dual Language, ESL, and Newcomer programs.

●

Feedback Form



Priority Focus Area 2 – 
Student Achievement

Objective 12:  GPISD will implement best instructional practices for specialized 
programs by ensuring that 100% of instructional staff and leaders are trained to 
support students receiving specialized services as documented by training logs.

● District Strategy: Ensure specialized departments and personnel support the academic 
needs of the different student groups

Feedback Form





Upcoming 
EIC Meetings

November 13- Formative Review

February 26-  Formative Review
(including review of 25-26 Goals, Objectives, 
and Strategies)

April 16- Summative  Review 


