Lancaster Central School District
Lancaster, New York

Board of Education Meeting March 10, 2025
Lancaster High School, One Forton Drive, Lancaster — Auditorium

6:00pm Audit Committee
7:00pm Regular Session
Live Streamed via LocalLive on our school district website

Agenda

1.0 Call to Order
2.0 Pledge to Flag
3.0 Moment of Silence — for Mr. Raymond Wolfe, a math teacher and guidance counselor
from 1960 through 1988, who passed away on February 19, 2025.
4.0 Presentations
4.1 Tenure Presentation
5.0 Correspondence
5.1 Email from Kristen Rogers received on February 7, 2025
52 Email from Jason Kozak received on February 24, 2025
6.0 Approval of Minutes
6.1 Regular Session — February 10, 2025
6.2 Budget Work Session — February 24, 2025
7.0 Items from Staff Organizations
Lancaster Administrative and Supervisory Association
Lancaster Central Teachers Association
Lancaster Association of Service Personnel
Lancaster Association of Substitute Teachers
8.0 Board Reports
9.0 Superintendent’s Administrative Report
10.0 Old Business
11.0 New Business
11.1 Personnel Items
11.1.1 Appoint Director of Special Education — Action ltem
11.1.2 Personnel Changes — Action Item
11.2 Education Items
11.2.1 Committee on Special Education — Action Item
11.2.2 Committee on Preschool Special Education — Action Item
12.0 Business and Financial Items
12.1  Financial Items
12.2  Policy Adoption #5661 Wellness — Action Item
12.3  Policy 2" Reading #7530 Child Abuse and Maltreatment - Information
12.4  Policy 1% Reading #7513 Medication and Personal Care Items — Information
125 Policy 1% Reading #3311 Notification of Disclosure of Employee Disciplinary Records
- Information
12.6  Various Providers of Special Education — Action Item
12.7  Food Service Operating Reports — Action Item
12.8  Contract — Frontier Central School District — Action Item
12.9  Contract — West Seneca Central School District — Action Item
12.10 Contract — Alden Central School District — Action Item
12.11 Contract — Williamsville Central School District — Action Item
12.12 Appoint Election Workers — Action Item
12.13 Surplus Equipment — Action Item
12.14 Construction Change Orders — Action Item
12.15 Accept Internal Audit Reports and Corrective Action Plans — Action Item
12.16 Legal Notice, Annual Budget/Proposition VVote and Trustee Election — Action Item
12.17 Budget Amendment — Bus Purchase — Action Item
12.18 Club Creation — Action Item
12.19 Donation Acceptance — Action ltem


https://events.locallive.tv/schools/lancaster-csd

13.0

14.0
15.0

Public Hearing — People who wish to speak during this time must have notified the District
Clerk per policy #1514. Public comment will be limited to a maximum of thirty minutes.
District residents who wish to speak will each be given five minutes to address the Board.
If more than six District residents wish to speak, the thirty minutes will be divided equally
among them. Any remaining time after District residents speak will be divided equally, up
to a maximum of five minutes each, among individuals who wish to speak and who do not
reside within the District.

Executive Session — To discuss the employment of a particular person

Adjournment

Budget Work Session — April 7, 2025 — William Street School Multipurpose Room
Regular Session — Tuesday - April 22, 2025 — Lancaster High School Auditorium
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