
Lockhart ISD 
School Safety & Security Committee Mtg 

July 24, 2024 
5:30-6:30p 

 
Agenda: 
 

I.​ Introductions 
A.​ Please introduce yourself and your role 

II.​ Updated Emergency Contact 
A.​ LISD: 

1.​ Adam Miller, Director of School Safety & Communications 
2.​ James Acuna, Executive Director of Operations 
3.​ Stephaine Camarillo, Deputy Superintendent 

B.​ LPD: 
1.​ Sergeant Torres 
2.​ Lieutenant Everett 
3.​ Captain Williams 

III.​ Texas School Safety Center Conference Update 
IV.​ Campus Walks 

A.​ ABS, PCE, CEEC- 8/12- 10a-12p 
B.​ CFE, NAV, LHS- 8/16- 10a-12p 
C.​ BBE, LJH, PHS- 8/19- 10a-12p 
D.​ LISD First Responders during Lockdown drills- open to fire drills 

V.​ LISD Safety & Security Training- 8/6/24 
A.​ Campus Specific Trainings- TBD 
B.​ Campus administrators have been provided drill documentation logs 
C.​ Implement After Action Review 

VI.​ Security Fencing & Camera Update (Acuna) 
VII.​ Lion Guard 
VIII.​ October Break- 10/14-10/18  

A.​ LISD Campuses available for training for all first responders, please 
contact Miller for specifics 

IX.​ Meeting cadence moving forward 
A.​ Required to meet 3 times p/year (Fall, Spring, Summer) 
B.​ Miller will meet with more frequently 

X.​ Questions, comments, and suggestions 
A.​ Previous suggestions: Lock It Lockhart”, table top training etc.  

 
 
 


