
Lockhart ISD 
School Safety & Security Committee Mtg 

December 11, 2024 
5:30-6:30p 

 
Agenda: 
 

I.​ Introductions 
A.​ Please introduce yourself and your role 

II.​ Emergency Operations Plan Review and Submission 
A.​ 10/23/24- Waiting on final approval from TXSTSSC 

III.​ All campuses are fully staffed with law enforcement 
A.​ Sgt. Torres- SRO Supervisor 
B.​ Officer Valdez- LHS 
C.​ Officer Castilleja- LJHS 
D.​ Constables- All elementary and PHS 

IV.​ ABC’s of School Safety  
A.​ 9/30/24 and 10/09/24 

V.​ Law Enforcement Trainings at LISD Campuses 
A.​ LPD- PCE and LHS 
B.​ Caldwell County Sheriff's Department- BBE and LJHS 

VI.​ LISD Campus Drill Updates 
A.​ 6 out of our 9 campuses have conducted Lock Down drills this semester- 

law enforcement present at all 
B.​ Implement After Action Review 

VII.​ Security Fencing & Camera Update  
A.​ Camera’s have been installed across the district 
B.​ Majority of fencing projects have been completed- waiting on electronics 

for LHS and final walkthrough w/contractor 
VIII.​ Lion Guard 

A.​ 2 orientations and 1 more next week 
IX.​ Threat Regret Video Message to Students 

A.​ Filming tomorrow- next week. Launch January 2025 
X.​ TEA District Vulnerability Assessment 

A.​ January 2025 
B.​ Intruder Detection Audits- 4 out of 9 complete- 0 findings and 0 corrective 

actions 
XI.​ Questions, comments, and suggestions 

 
 


