
HAMILTON UNIFIED SCHOOL DISTRICT 
SPECIAL BOARD MEETING AGENDA 

Second Interim  
Hamilton High School Library/Zoom/Facebook Live 

620 Canal Street, Hamilton City, CA 95951 
Wednesday, March 12, 2025 

www.husdschools.org  

5:30 p.m. Public session opens 

Hamilton Unified School District Board Meetings are open to the public. Please join the meeting by attending in 
person or via the livestream on Facebook Live on the District’s Facebook Group page or through the below Zoom 
link or dial by phone as listed below: 

Join Zoom Meeting 
https://us02web.zoom.us/j/4968739639?pwd=RUw1Qk5hZFVNTHd3RVFuMm9tVDBCQT09 

Meeting ID: 496 873 9639 
Passcode: 123456789 

Dial by phone: 
+1 669 900 6833 US

Meeting ID: 496 873 9639 
Passcode: 123456789 

1.0 OPENING BUSINESS: 
a. Call to order and roll call

_______Hubert “Wendell” Lower, President  _______Rod Boone, Clerk  _______Gabriel Leal 
_______Genaro Reyes _______Ray Odom 

2.0 PUBLIC SESSION/FLAG SALUTE: 

3.0 ADOPT THE AGENDA: (M) 

4.0 PUBLIC COMMENT: Public comment on any item of interest to the public that is within the Board’s jurisdiction will be 
heard (agenda and non-agenda items). The Board may limit comments to no more than three minutes per speaker and 
15 minutes per topic. Public comment will also be allowed on each specific action item prior to board action thereon. 

5.0 ACTION ITEMS: 
a. Approve Second Interim Report (p. 2)

6.0   DISCUSSION ITEMS: 
a. LCAP Planning

7.0   ADJOURNMENT: 
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HAMILTON UNIFIED 
SCHOOL DISTRICT

Summary of
2024-25 Second Interim

Presented at the March 12th, 2025 Special Board Meeting

Prepared by Kristen Hamman
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2024-25 Second Interim
General Fund Revenues 

First Interim

2024-25 Projected Year Totals

Revenues Unrestricted/
Restricted

LCFF Sources 10,900,256

Federal Revenue 269,291

Other State Revenue 1,678,048

Other Local Revenue 199,767

Total Revenues 13,047,362

Second Interim

2024-25 Projected Year Totals

Revenues Unrestricted/
Restricted

LCFF Sources 10,857,196

Federal Revenue 269,169

Other State Revenue 1,642,145

Other Local Revenue 231,376

Total Revenues 12,999,886

2024-25 General Fund Revenues are located on Page 27 of the board packet.

Estimated Funded ADA: 681.35
(Based on prior year ADA)

Estimated Funded ADA: 681.35
(Based on prior year ADA)
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2024-25 Second Interim
General Fund Expenditures 

First Interim

2024-25 Projected Year Totals

Expenditures Unrestricted/
Restricted

Certificated Salaries 4,473,277

Classified Salaries 1,764,565

Employee Benefits 2,619,500

Books & Supplies 848,118

Services & Other 1,339,344

Capital Outlay 858,458

Other Outgo (no IC*) 1,863,528

Other Outgo (IC*) (10,963)

Total Expenditures 13,755,827

Second Interim

2024-25 Projected Year Totals

Expenditures Unrestricted/
Restricted

Certificated Salaries 4,438,637

Classified Salaries 1,765,673

Employee Benefits 2,616,967

Books & Supplies 710,581

Services & Other 1,318,197

Capital Outlay 849,523

Other Outgo (no IC*) 1,855,700

Other Outgo (IC*) (10,963)

Total Expenditures 13,544,315

* IC = Indirect Costs; 2024-25 General Fund Expenditures are located on Page 27 of the board packet.Page 4 of 128



2024-25 Second Interim
General Fund changes in Fund Balance 

First Interim

2024-25 Projected Year Totals

Change in Fund 
Balance

Unrestricted/
Restricted

Beginning Fund Bal. 5,750,862

Revenues 13,047,362

Expenditures (13,755,827)

Interfund Transfers (525,000)

Increase (Decrease) 
in Fund Bal.

(1,233,465)

Ending Fund Bal. 4,517,397

Second Interim

2024-25 Projected Year Totals

Change in Fund 
Balance

Unrestricted/
Restricted

Beginning Fund Bal. 5,750,862

Revenues 12,999,886

Expenditures (13,544,315)

Interfund Transfers (525,000)

Increase (Decrease) 
in Fund Bal.

(1,069,429)

Ending Fund Bal. 4,681,433

2024-25 General Fund changes in Fund Balance are located on Page 27 of the board packet.
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2024-25 Second Interim
General Fund Multiyear Projections

Description 2024-25 
Projected Year 
Totals

2025-26
Projected Year 
Totals

2026-27
Projected Year 
Totals

Beginning Fund Bal. 5,750,862 4,681,433 3,971,012

Revenues 12,999,886 13,176,184 13,348,843

Expenditures (13,544,315) (13,361,605) (13,593,553)

Interfund Transfers (525,000) (525,000) (525,000)

Increase (Decrease)
in Fund Bal.

(1,069,429) (710,421) (769,710)

Ending Fund Bal. 4,681,433 3,971,012 3,201,302

2024-25 Multiyear Projections are located on Pages 91 and 92 of the board packet.

Second Interim Available Reserves: Economic Uncertainties $2,110,397 (15%)(includes Fund 17) + 
Unassigned/Unappropriated $787,828 (5.60%) = Total Available Reserves $2,898,225 (20.60%).
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2024-25 Second Interim
General Fund Restricted and Unrestricted 

Ending Fund Balances
Description 2024-25

Projected Year 
Totals

2025-26
Projection

2026-27
Projection

Restricted Ending Fund 
Balance

1,718,681 1,182,353 582,826

Unrestricted Ending Fund 
Balance

2,962,752 2,788,659 2,618,476

Total Ending Fund Balance 4,681,433 3,971,012 3,201,302

Ending Fund Balances are located on Pages 87-92 of the board packet. Page 7 of 128



2024-25 Second Interim
Other District Funds

2024-25 Projected Ending Fund Balances

• Fund 08, Student Activity (pg 37) $    229,966
• Fund 11, Adult Education (pg 41) $    134,139
• Fund 12, Child Development (pg 46) $      13,257
• Fund 13, Cafeteria Special Revenue (pg 51) $    395,763
• Fund 14, Deferred Maintenance(pg 56) $      63,508
• Fund 17, Other Than Capital Outlay Projects (pg 60)       $    482,082
• Fund 20, Postemployment Benefits (pg 62) $    238,249          
• Fund 21, Building - Bond (pg 64) $ 4,833,298
• Fund 25, Capital Facilities (pg 68) $    244,026
• Fund 40, Capital Outlay Projects (pg 73) $    737,201
• Fund 51, Bond Interest & Redemption (pg 77) $    903,575
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