BOARD OF EDUCATION SPECIAL MEETING

DEXTER TUESDAY, MARCH 11, 2025 - 6:00 P.M.
COMMUNITY. ﬁu\ BATES BOARDROOM
SCHOOLS i B 2704 BAKER RD. DEXTER MI 48130

734-424-4100

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's
business and is not to be considered a public community meeting. There is time for public participation during the
meeting as indicated in the agenda below. Upon request to the Superintendent the District shall make reasonable
accommodation for a person with disabilities to be able to participate in this meeting.

SPECIAL MEETING AGENDA
A. CALL TO ORDER - Roll Call G. DISCUSSION ITEMS - none
B. APPROVAL OF AGENDA H. PUBLIC PARTICIPATION (up to ~15

minutes;max 3 per person)

C. PUBLIC PARTICIPATION (up to ~30

minutes/max 5 per person) I. BOARD COMMENTS
D. ADMINISTRATIVE & BOARD UPDATES J. INFORMATION ITEMS
1. Superintendent
2. Board President K. CLOSED SESSIONS (require roll call votes)
1. Negotiations per MCL 15.268(1)(c)
E. CONSENT ITEMS 2. Superintendent Quarterly Evaluation per
1. Approve Salary Schedules for MCL 15.268(1)(a)

Non-Union Employees

L. ADJOURNMENT
F.  ACTION ITEMS - none

CALENDAR
*March 17, 2025 - Board Meeting - 7:00 pm Bates Boardroom
*Spring Break March 24-31 (inclusive)

Public Participation Policy 2504: Those interested in making a public comment will be asked to raise their hands so the time
may be divided equally. Each speaker will be asked to announce his/her name and address and indicate if he/she represents any
organization or agency. No person may speak more than once on the same subject during a single meeting.


https://www.dexterschools.org/district/board-of-education/meetings#fs-panel-6339
https://www.dexterschools.org/district/board-of-education/meetings#fs-panel-6339
https://docs.google.com/document/d/1aQ6c4s0hVmmd7Qe-S9NjvGfr8923czln6OPIx-aHnkE/edit?usp=sharing

BOARD OF EDUCATION SPECIAL MEETING NOTES
MARCH 11, 2025

CALL TO ORDER
Roll Call

APPROVAL OF AGENDA
Board policy provides that the Superintendent of Schools shall prepare an agenda for all
Board meetings as directed by the President of the Board of Education.

An appropriate motion might be, “I move that the Board of Education approve the
agenda as presented /amended.”

PUBLIC PARTICIPATION (full guidelines at link)

Each speaker is allotted a maximum of 5 minutes for a total of approximately 30 minutes unless otherwise notified. At this point in the meeting,
those interested in making a public comment will be asked to raise their hands so the time may be divided equally. Each speaker will be asked to
announce their name and district of residence and indicate if they represent any organization or agency. No person may speak more than once on
the same subject during a single meeting nor yield their time to another speaker. The Board does not respond to comments during the meeting.
Those wishing to receive a personal response from the Board or Superintendent must complete a_public comment form available at the meeting
entrance and on our website.

ADMINISTRATIVE & BOARD UPDATES

Superintendent
Board President

CONSENT ITEMS

Approve Salary Schedules for Non-Union Employees

Pursuant to legal advice pertaining to a series of judicial rulings related to individual
non-affiliated contracts and the Office of Retirement Services, the Board is requested to
approve the salary schedules for each individual non-affiliated position.

ACTION ITEMS - none

DISCUSSION ITEMS - none

PUBLIC PARTICIPATION (up to ~ 15 minutes/max 3 per person)

Each speaker is allotted a maximum of 3 minutes for a total of 15 minutes unless otherwise notified. At this point in the meeting, those interested
in making a public comment will be asked to raise their hands so the time may be divided equally. Each speaker will be asked to announce their
name and district of residence and indicate if they represent any organization or agency. No person may speak more than once on the same subject
during a single meeting nor yield their time to another speaker. The Board does not respond to comments during the meeting. Those wishing to
receive a personal response from the Board or Superintendent must complete a public conunent forn available at the meeting entrance and on our
website.

BOARD COMMENTS
INFORMATION ITEMS - none
CLOSED SESSIONS - both require roll call votes

An appropriate motion might be, “I move that the Board of Education move into closed
session for the purpose of discussing negotiations.”

-1-


https://www.dexterschools.org/district/board-of-education/meetings#fs-panel-6339
https://www.dexterschools.org/fs/resource-manager/view/7678a3ca-5645-4c68-8f89-82fa424127dc
https://www.dexterschools.org/district/board-of-education/meetings#fs-panel-6339
https://resources.finalsite.net/images/v1577977760/dexter/k2m5pjlezfocryedlv8o/Public_Comment_Card.pdf

BOARD OF EDUCATION SPECIAL MEETING NOTES
MARCH 11, 2025

1. Negotiations per MCL 15.268(1)(c)

Return to Open Session

The Superintendent has requested a closed session for his evaluation.

* An appropriate motion might be, “I move that the Board of Education move into closed
session for the purpose of discussing the Superintendent's Quarterly Evaluation.

2. Superintendent Quarterly Evaluation per MCL 15.268(1)(a)

L. ADJOURNMENT
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