
 
 

Sherborn School Committee 
 

Tuesday, March 11, 2025 

6:30 PM 

 
Dover-Sherborn Middle School Library  

Live stream via Dover-Sherborn CableTelevision 
 

AGENDA 
 

1. Call to Order 

2. Community Comment 

https://meet.google.com/gre-owyp-oeu (will close after Community Comments) 
 

3. Continued Discussion on FY26 Budget 

 
 

** Sherborn Public Schools – Public Hearing on the Proposed FY26 Budget** 

 

4. Vote on FY26 Operating Budget A.R. 

5. Financial Reports 

 Warrant Report 

 FY25 Monthly Report 

6. Superintendents Comments 

7. Discussion Items 

8. Action Items 

9. Consent Items A.R. 

 Approval of Minutes – February 4, 2025 

 Annual School Committee Vote on MA School Choice Law 

 Approval of Gifts 

 
10. Informational Items 

 Dover School Committee Minutes – January 14, 2025 

 Dover-Sherborn Regional School Committee Minutes – January 14, 2025 & February 4, 2025 

11. Items for May 6, 2025 (5:30 start time) 

12. Adjourn 

 

 

 

NOTE: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items 

listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin, 

sexual orientation, disability, or homelessness. 

http://youtube.com/doversherborncabletv
https://meet.google.com/gre-owyp-oeu














DRAFT 

 

Sherborn School Committee 

Meeting of February 4, 2025 

 

Members Present: Christine Walsh 

   Megha Kadiyala 

   Becca Hammond 

Also Present: Beth McCoy, Superintendent 

 Denny Conklin, Assistant Superintendent  

 

1) Call to Order 
Cristine Walsh called the meeting to order at 5:32 pm in the DSMS Library. 

2) Community Comments - none 

3) Superintendent Comments - Beth McCoy updated recent and upcoming meeting/events in 

the District including educator evaluations and math curriculum parent meetings.   

4) Financial Reports 

• Warrant Report 

• FY25 Monthly Report 

- Salaries: there are no changes since the last report  

- Expenditures: there are no changes since the last report  

- Out-of-District: the FY25 Budget included 13 placements; currently there are 14 

placements. The additional placement has increased tuition costs by approximately 

$65,000 which reduces the positive variance in tuition costs to $89,000. Transportation 

costs continue to be over0budget by $162,000 resulting in a negative OOD variance of 

approximately $70,000.  

- Capital Projects: the Project Team from CES Engineering has completed the initial 

design work and the bid will be posted as of February 4th. The bid is being posted with 

a base bid for the Library unit, first alternative for the Cafeteria unit, and the second 

alternate for the Auditorium unit which will allow the administration to evaluate 

potential next steps based on available funding. The bid opening date is February 27th.  

5) Discussion Items 

• Proposed FY26 Budget 

- Operating: the latest version of the budget reflects a reduction of $50,000 due to salary 

savings from a confirmed retirement. 

- Out-of-District: overall decrease of $40,000 due to updated placement projections as 

well as an increase in proposed use of Circuit Breaker funds.  

- Overall: reduction of $10,000 to $8,432,285 which is $190,475 (or 2.31%) over FY25. 

6) Action Items 

• ACED Recommendations - the ACED Committee voted to move the following proposal 

forward for funding consideration: Mentor Leader (Elementary) at 1.0 ratio ($1,600). The 

position would be split equally between Chickering and Pine Hill and funded by the Title II 

Grant. 

 

Becca Hammond made a motion to approve the ACED recommendations as presented. Megha 

Kadiyala seconded. 

25-01 VOTE: 3 - 0 



DRAFT 

 

 

• District Bullying Prevention Plan: 2nd read - the term “victim” needs to be changed to 

“target”. 

 

Becca Hammond made a motion to approve the Bullying Prevention Plan with changes to terms 

as indicated. Megha Kadiyala seconded. 

25-02 VOTE: 3 - 0 

 

7) Consent Items 

• Approval of Minutes: November 12, 2024 

• Approval of FY26 Pre-School Tuition Rates - 4% increase which brings the 3-day rate to 

$6,460 and the 5-day rate to $11,430. 

• Approval of Grant - $16,450 through DESE Math and Science High-Quality Instructional 

Materials Professional Development and Purchase Opportunity to cover costs of additional 

professional development for the new math curriculum. The funds cover both outside 

training consultants and educator stipends. 

• Approval of Gift - $1,257 from the Sherborn Business Association to support much-needed 

updates to the book in the Pine Hill Book Room. 

 

Becca Hammond made a motion to approve the Consent Agenda. Megha Kadiyala seconded. 

25-03 VOTE: 3 - 0 

 

8) Informational Items 

• Dover Sherborn Regional Committee minutes of November 5 and December 3, 2024 

• Dover School Committee Minutes of  October 22 and November 19, 2024 

9) Items for March 11, 2025 - FY26 Budget Hearing 

10) Adjournment at 6:11 pm.  

 

Respectfully submitted, 

Amy Davis 



The Public Schools of Dover and Sherborn 
157 Farm Street 
Dover, MA 02030 
Phone: 508-785-0036  Fax: 508-785-2239 
 www.doversherborn.org 

 
 

Elizabeth M. McCoy, Superintendent  Dawn Fattore, Business Administrator 

Denton Conklin, Assistant Superintendent Kate McCarthy, Director of Student Services 
 

 

To:  Sherborn School Committee 

From:   Elizabeth McCoy 

Superintendent 

Date:  March 11, 2025 

RE:       School Choice 

 

 
 

Massachusetts General Law Chapter 76, Section 12 requires local school committees to vote 

annually as to whether or not the district will participate in School Choice. 

 

Our school committees have historically voted not to participate in School Choice. 

Should the committees decide not to participate, the recommended motion is: 
 

Move to have the Sherborn School not participate in School Choice program for 
the 2025-2026 school year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Dover Sherborn Schools share in the mission to inspire, challenge and support all students as they discover and pursue their 

full potential. 

http://www.doversherborn.org/




Approved 3.6.25 

 

  Dover School Committee 

Meeting of January 14, 2025 

 

Members Present: Jeff Cassidy 

   Kate Cook 

   Goli Sepehr 

   Martha Castle 

   Shanakawa Pereira 

Also Present: Beth McCoy, Superintendent 

 Denny Conklin, Assistant Superintendent 

 Dawn Fattore, Business Manager 

 

 

 

1) Call to Order 
Jeff Cassidy called the meeting to order 5:31 pm. 

2) Community Comments - none 

3) Superintendent Comments - Beth McCoy updated recent and upcoming meeting/events in 

the District. 

4) Financial Reports 

• Warrant Report 

• FY25 Monthly Report  

- Out of District: tuition encumbrances are reflected for all placements as of January 7th. 

There are currently 19 placements, one more than budgeted. The total negative variance 

in tuition costs is approximately $1,025,000, comprised of $830,000 from new 

placements and $420,000 from changes in placements, offset by $225,000 of savings 

from students leaving and graduating early. Transportation costs are currently projected 

to be under budget by approximately $150,000.  

5) Discussion Items 

• Proposed FY26 Budget - Version 2.0 

- Operating: there is a salary adjustment based on anticipated retirements of ($85,000). 

The final retirement adjustment, if needed, will be presented at the March meeting as 

educators have until February 1st to confirm their status.  

- Out-of-District Tuition and Transportation: a meeting has been scheduled with the 

Warrant Committee on January 22nd to discuss accounting for the new costs resulting 

from the changes in OOD projections.  

6) Action Items 

• ACED Recommendations - the ACED Committee voted to move the following proposal 

forward for funding consideration: Mentor Leader (Elementary) at 1.0 ratio ($1,600). The 

position would be split equally between Chickering and Pine Hill and funded by the Title II 

Grant.  

 

Martha Castle made a motion to approve the FY26 Operating Budget as presented . Kate Cook 

seconded.  

25-01 VOTE: 4 - 0 



Approved 3.6.25 

 

 

7) Consent Items 

• Approval of Minutes: November 19, 2024 

• Grants: $16,450 through DESE Math and Science High-Quality Instructional Materials 

Professional Development and Purchase Opportunity to cover costs of additional 

professional development for the new math curriculum. The funds cover both outside 

training consultants and educator stipends. 

• Town Report 

• Pre-School Tuition FY26 Rates: 4% increase which brings the 3-day rate to $6,460 and the 

5-day rate to $11,430. 

 

Martha Castle made a motion to approve the Consent Agenda with amendment. Kate Cook 

seconded. 

25-02 VOTE: 4 - 0 

 

8) Informational Items 
 

9) Items for March 6, 2025 meeting - FY26 Budget Hearing 

 

10) Adjournment at 6:01 pm. 

 

Respectfully submitted, 

Amy Davis 



Approved 2/4/2025 

 

Dover-Sherborn Regional School Committee 

Meeting of January 14, 2025 

 

Members Present: Mark Healey 

   Colleen Burt 

 Toa Ashk 

 Angie Johnson  

 Kevin Crotty  

 Kate Potter 

 

1) Call to Order 
Mark Healey called the meeting to order at 6:32 pm in the Middle School Library.  

2) Community Comments - Doug Kingsley asked why comments are not allowed from the 

public during school committee meetings when other town committees do take comments 

from the public during meetings. The school committees are following MASC policy. 

3) Student Council Representative - The student representative updated the committee on 

recent and upcoming events at the high school. 

4) Superintendent Comments - Superintendent McCoy reviewed recent and upcoming events 

in the District.  

5) Financial Reports 

• Warrant Report 

• FY25 Monthly Operating Report 

- Revenues: there are not changes to report 

- Salaries: Substitute costs are currently over budget and the variance will continue to 

grow as the year progresses as there are several long-term leaves occurring this fiscal 

year. 

- Expenditures: there are no changes to report 

6) Discussion Items 

• Standard and Poor Bond Rating - Last fall, S&P Global Ratings published new 

methodology for rating US governments and began conducting rating reviews of credits 

whose rating could change with application of the new methodology, including DS 

Regional School district. The Region’s AAA bond rating has been downgraded to AA+ 

primarily due to the level of E&D reserves. Given the remaining debt held by the Region is 

scheduled to be retired in May, the rating change does not have significant impact unless 

the Towns decide to have the Region borrow for their capital needs.  

• FY26 Budget - Dawn Fattore reviewed the calendar for the rest of the budget season. 

 

7) Action Items 

8) Consent Items 

• Review of 2024 Town Report 

• Regional School Committee minutes of December 3, 2024 

• Grants - $15,000 from METCO, Inc to cover the costs of educators attending the IDEAS 

course.  



Approved 2/4/2025 

 

• Gifts - $3,130 from Ryan & Jennifer Debin to replace the blue soccer uniform jerseys 

which the current team kept this year after winning the State Championship.  

 

Colleen Burt made a motion to approve the Consent Agenda.  Kevin Crotty seconded. 

25 - 02 VOTE: 6 - 0 

 

9) Informational Items 

10) Next Meeting: February 4th - FY26 Budget 

11) Adjournment at 7:03 pm.  

Respectfully submitted, Amy Davis 



Approved 3/4/2025 

 

Dover-Sherborn Regional School Committee 

Meeting of February4, 2025 

 

Members Present: Mark Healey 

   Colleen Burt 

 Angie Johnson  

 Kevin Crotty  

 Kate Potter 

 

1) Call to Order 
Mark Healey called the meeting to order at 6:31 pm in the Middle School Library.  

2) Community Comments - none 

3) Student Council Representative - The student representative updated the committee on 

recent and upcoming Student Council run events at the high school. 

4) Superintendent Comments - Superintendent McCoy reviewed recent and upcoming events 

in the District.  

5) Financial Reports 

• Warrant Report 

• FY25 Monthly Operating Report 

- Revenues: there are no changes to report 

- Salaries: there are no changes to report 

- Expenditures: there are no changes to report 

- FY24 Wrap-up: the auditors are scheduled to begin their fieldwork the third week of 

February. 

6) Discussion Items 

• FY26 Operating Budget - the Governor’s FY26 Budget was released on January 22nd and 

adjustments have been made to the District’s Budget to reflect anticipated Chapter 70 and 

Chapter 71 Cherry Sheet amounts which resulted in an increase in anticipated Revenue in 

the amount of $118,599. Expenditure adjustments include: salary reductions due to 

Educator Retirements $185,000; removal of requested .3 FTE SLP from Version 1.0 

$21,500; and addition of Appendix C position/ratios $8,000 for a total reduction of 

$198,500. These changes reduce the increase in the FY26 Budget over FY25 to $394,951 

(from $593,451) or 1.37% (vs 2.06%).  

• FY26 Capital Budget - the Turf/Track/Lighting Project will be presented at the February 

12th meeting with Dover Warrant and Sherborn Advisory.  

7) Action Items 

• District Bullying Prevention Plan: 2nd read - there were multiple suggested changes so the 

vote will be moved to the April Joint meeting.  

8) Consent Items 

• Regional School Committee minutes of January 14, 2025 

• Overnight Field Trip - to Boston for the MA DECA State Career Development Conference, 

February 27 - March 1, 2025 

• Gift - $1,500 from Children’s Hospital toward medical coverage at home football games.  

 



Approved 3/4/2025 

 

Colleen Burt made a motion to approve the Consent Agenda.  Kevin Crotty seconded. 

25 - 03 VOTE: 5 - 0 

 

9) Informational Items 

• Dover School Committee Minutes of November 19, 2024 

10) Next Meeting: February 12th - Joint meeting with Finance Committees 

11) Adjournment at 7:22 pm.  

Respectfully submitted, Amy Davis 
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