Sherborn School Committee

Tuesday, March 11, 2025
6:30 PM

Dover-Sherborn Middle School Library
Live stream via Dover-Sherborn CableTelevision

AGENDA

1. Call toOrder

2. Community Comment
https://meet.google.com/gre-owyp-oeu (will close after Community Comments)

3. Continued Discussion on FY26 Budget

** Sherborn Public Schools — Public Hearing on the Proposed FY26 Budget**

4. Vote on FY26 Operating Budget AR.
5. Financial Reports

e WarrantReport

e FY25 Monthly Report

6. Superintendents Comments

7. Discussion Items

8. Action Items

9. Consent Items AR.

e Approval of Minutes — February 4,2025
e Annual School Committee Vote on MA School Choice Law

e Approval of Gifts

10. Informational Items

e Dover School Committee Minutes —January 14, 2025

e Dover-Sherborn Regional School Committee Minutes — January 14, 2025 & February 4, 2025
11. Items for May 6, 2025 (5:30 start time)
12. Adjourn

NOTE: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items
listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law.

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin,
sexual orientation, disability, or homelessness.


http://youtube.com/doversherborncabletv
https://meet.google.com/gre-owyp-oeu

The Public Schools of Dover and Sherborn

157 Farm Street ‘
Dover, MA 02030

Phone: 508-785-0036 Fax: 508-785-2239

www.doversherborn.org

Elizabeth M. McCoy, Superintendent Dawn Fattore, Business Administrator
Denton Conklin, Assistant Superintendent Kate McCarthy, Director of Student Services
TO: Sherborn School Committee
FROM: Dawn Fattore, Business Administrator
RE: FY26 Operating Budget — Budget Hearing and Approval
DATE: March 7, 2025

The proposed FY26 Operating Budget V2.0 presented at the February meeting is the final version of the Sherborn
School’s budget. No additional adjustments are necessary. A summary is included for your reference.

As an update on open items, we received a single bid from our existing service provider for our FY26-FY28
Transportation services. We are finalizing the details and plan to bring the contract forward for approval by all three
school committees at the Joint Meeting on April 1. The increase for the first year of the contract (FY26) is in line with
the budget.

After the conclusion of the Budget Hearing and any additional discussions by the Committee, we are requesting the
Committee approve the FY26 Operating Budget of $8,432,285.

Next Steps with the Town

Once the budget is approved, the Committee’s work is completed with the next steps taking place at the town level.
Sherborn Advisory’s Open Hearing is scheduled for Saturday, March 22nd at 8:30am. An abbreviated budget
presentation will be shared for the operating budget. Sherborn’s Annual Town Meeting scheduled for April 29,

We will be happy to answer any questions at Tuesday’s meeting.

The Dover Sherborn Schools share in the mission to inspire, challenge and support all students as they discover and pursue their

Sfull potential.
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The Public Schools of Dover and Sherborn

157 Farm Street
Dover, MA 02030

Phone: 508-785-0036 Fax: 508-785-2239

www.doversherborn.org

Elizabeth M. McCoy, Superintendent

Denton Conklin, Assistant Superintendent

)

Dawn Fattore, Business Administrator
Kate McCarthy, Director of Student Services

TO: Sherborn School Committee

FROM: Dawn Fattore, Business Administrator
DATE: March 7, 2025

RE: FY25 Approved Warrants

The following FY25 Accounts Payable Warrants were approved by one of the Committee’s designated signers:

1078
1079
1080
1082
1083
1084
1085
1086

Date

2/13/2025|
2/13/2025|
2/13/2025|
2/27/2025
2/27/2025
2/27/2025
2/27/2025
2/27/2025

Amount

$46,527.78

$26,032.57
$38,168.80
$11,534.71
$10,376.00
$11,120.85
$70,447.95
$34,080.65

Fund

General-School ‘
Circuit Breaker
General-O0D
Food Service
Bldg. Rental Fund
Circuit Breaker
General-O0OD
General-School

The Dover-Sherborn Schools share in the mission to inspire, challenge and support all students as they discover and pursue their

Jull potential.



The Public Schools of Dover and Sherborn
157 Farm Street

Dover, MA 02030

Phone: 508-785-0036 Fax: 508-785-2239
www.doversherborn.org

)

Elizabeth M. McCoy, Superintendent Dawn Fattore, Business Administrator
Denton Conklin, Assistant Superintendent Kate McCarthy, Director of Student Services
T Sherborn School Committee
FROM: Dawn Fattore, Business Administrator
RE: FY25 Monthly Financial Update
DATE: March 7, 2025

Attached for your review is the Status of Appropriations as of February 28, 2025.

Note: As in previous years, the financial narrative will be rolling with new/updated information in bold.
Status of Appropriations

Salaries

We had significant Post-FY25 Budget staffing changes which have resulted in salary savings. These changes included
two mid-year retirements and several other staffing shifts. The net savings reflected in the Status of Appropriations is
approx. $200,000. In addition, further reductions of .3 FTE of OT coverage and summer programming ($55,000) are
reflected based on moving the Connections Program to Chickering.

Post-FY25 Budget Staffing additions included a .2 FTE EL Educator, a .2 FTE Pre-School Director and two (2) SPED
EAs due to the needs of the current cohort of students. These additions resulted in additional salary expense of approx.
$100,000.

Substitute and Custodial overtime are reflected as incurred. These balances will continue to decrease during the school
year.

Expenditures

There are no material variances to report to date except for Classroom Instructional Software. Several instructional
programs were expanded to include the K-5 cohort to enhance assessment capabilities. Transportation and utilities
expenses have been encumbered. We will continue to review and update estimates as warranted.

Out-of-District

Costs for FY25 placements known to date have been encumbered. We budgeted for 13 placements and at this time
have 14. Placement changes have occurred since the last update resulting in a favorable impact to the budget.
The positive variance increased to $118,400, up from $90,000 last reported. Transportation costs (due to
placement changes) continue to be over-budget by $151,500 resulting in a negative OOD variance of approx.
$33,000 at this date. We will continue to monitor the activity but at this time have positive variances in the in-district
budget to cover the additional costs.

Circuit Breaker reimbursement for FY25 (based on FY24 expenditures) has been posted. Sherborn will be receiving
$509,786, comprised of eligible tuition costs reimbursed at 75% and transportation cost at 44%. Current year expenses
charged against the Circuit Breaker Fund are $378,161.

The Dover Sherborn Schools share in the mission to inspire, challenge and support all students as they discover and
pursue their full potential.



Update on Pine Hill Cooling Capital Project (new information)

The Project Team from CES Engineering has completed the initial design work and the bid will be posted as
of February 4™, With the more thorough work that takes place in the design process, it appears the actual
cost of the project exceeds the approved amount of $400,000. The bid is being posted with a base bid for the
Library unit, first alternate for the Cafeteria unit and second alternate for the Auditorium unit. This will
allow is to evaluate potential next steps based on available funding. As a reminder, the purpose of this
project was to provide for cooling solutions to sections of the building used throughout the day and thus the
priority of the units as listed in the bid. The bid opening date is March 13", We will update the Committee
once the bids have been opened and evaluated. We have shared this information with the Sherborn Capital
Committee.

We will be happy to answer any questions at Tuesday’s meeting.

The Dover Sherborn Schools shar e in the mission to inspire, challenge and support all students as they discover and
pursue their full potential.



Sherborn Public Schools
Status of Appropriations as of February 28, 2025

OPERATING
FY25 EXPENDED TOTAL VARIANCE/ % of

SALARIES BUDGET 28-Feb ENCUMBRANCES PROJECTED BUD.REMAINING BUDGET
SUPERINTENDENT $142,711 $47,571 $95,141 $142,712 0] 0.00%
BUSINESS AND FINANCE 119,935 38,937 77,875 116,812 3,123 2.60%
DISTRICT INFO MANAGEMENT 81,610 27,193 54,366 81,678 32 0.04%
SPED ADMINISTRATION 219,893 114,503 119,257 233,760 (13,867) - 6.31%
SCHOOL LEADERSHIP-BUILDING 350,888 234,681 110,785 345,466 5,422 1.55%
ACADEMIC LEADERS 35,746 18,113 18,082 36,194 (448) - 1.25%
EDUCATORS, CLASSROOM 3,108,513 1,430,801 1,499,802 2,930,602 177,911 5.72%
EDUCATORS, SPED 1,039,608 459,310 467,143 926,454 113,155 10.88%
SUBSTITUTES 34,000 18,700 2,837 21,538 12,462 36.65%
EDUCATIONAL ASSISTANTS 394,948 289,775 189,910 479,685 (84,737) -21.46%
LIBRARIANS & MEDIA CENTER 127,553 99,727 55,361 155,088 (27,535) -21.59%
BUILDING BASED PD 20,250 16,425 0 16,425 3,825 18.89%
GUIDANCE COUNSELORS 145,120 80,844 47,547 128,391 16,729 11.53%
PSYCHOLOGICAL SERVICES 118,925 59,463 59,462 118,925 0 0.00%
MEDICAL/HEALTH SERVICES 102,556 47,028 56,948 103,976 (1,420) - 1.38%
CUSTODIAL SERVICES 256,925 163,806 84,011 247,817 9,108 3.54%
TOTAL SALARIES $6,299,181 $3,146,877 $2,938,547 $6,085,423 $213,758 3.39%
EXPENDITURES
SCHOOL COMMITTEE $6,800 $4,855 $0 $4,855 1,945 28.60%
SUPERINTENDENT 17,950 17,618 0 17,618 332 1.85%
LEGAL SERVICES 8,000 5,000 0 5,000 3,000 37.50%
DISTRICT INFO MANAGEMENT 67,700 67,907 0 67,907 (207) - 0.31%
SCHOOL LEADERSHIP-BUILDING 22,900 22,867 1,112 23,999 (1,099) - 4.80%
SPED SERVICES/SUPPLIES 96,000 12,025 5,673 17,698 78,302 81.56%
LIBRARIANS & MEDIA CENTER 3,850 4,622 0 4,622 (772) -20.06%
COURSE REIMBURSEMENT/PD 27,600 8,970 4,150 13,120 14,480 52.47%
TEXTBOOKS 60,000 66,451 0 66,451 (6,451) -10.75%
LIBRARY INSTRUCTIONAL MATERIALS 6,000 1,640 2,250 3,890 2,110 35.16%
INSTRUCTIONAL EQUIPMENT 12,700 6,360 3,966 10,325 2,375 18.70%
GENERAL SUPPLIES 49,000 30,062 899 30,961 18,039 36.81%
CLASSROOM INSTRUCT TECHNOLOGY 22,500 32,088 0 32,088 (9,588) -42.61%
GUIDANCE 3,500 5,200 0 5,200 (1,700) -48.57%
MEDICAL/HEALTH SERVICES 2,275 1,394 116 1,510 765 33.61%
TRANSPORTATION SERVICES 245,854 128,736 117,118 245,854 0 0.00%
CUSTODIAL SERVICES 21,500 16,692 119 16,811 4,689 21.81%
UTILITIES 133,000 93,932 43,335 137,268 (4,268) - 321%
MAINTENANGE OF BUILDINGS 126,500 112,412 18,299 130,711 4.211) - 3.33%
TOTAL EXPENDITURES $933,629 $638,851 $197,037 $835,888 $97,741 10.47%
TOTAL INDISTRICT OPERATING $7,232,810 $3,785,728 $3,135,584 $6,921,312 $311,499 4.31%
OOD TUITION & TRANSPORTATION
TUITION TO NON-PUBLIC/OUT-OF-STATE $352,000 $93,816 $34,672 $128,488 $223,512 63.50%
TUITION TO COLLABORATIVES/MA PUBLIC 512,000 307,452 309,661 617,112 (105,112) -20.53%

Total Tuition 864,000 401,268 344,332 745,600 118,400 13.70%
TRANSPORTATION SERVICES 145,000 161,890 134,683 296,573 (151,573)  -104.53%
TOTAL 00D $1,009,000 $663,168 $479,016 $1,042,174 (533,174) - 3.29%
TOTAL OPERATING $8,241,810 $4,348,886 $3,614,599 $7,963,485 $278,325 3.38%
* Total Charged to CB 375,000 198,220 179,941 378,161 (3,161)



DRAFT

Sherborn School Committee
Meeting of February 4, 2025

Members Present: Christine Walsh

Megha Kadiyala
Becca Hammond

Also Present: Beth McCoy, Superintendent

1)

Denny Conklin, Assistant Superintendent

Call to Order

Cristine Walsh called the meeting to order at 5:32 pm in the DSMS Library.

2)
3)

4)

5)

6)

Community Comments - none

Superintendent Comments - Beth McCoy updated recent and upcoming meeting/events in
the District including educator evaluations and math curriculum parent meetings.

Financial Reports

» Warrant Report

* FY25 Monthly Report

- Salaries: there are no changes since the last report

- Expenditures: there are no changes since the last report

- Out-of-District: the FY25 Budget included 13 placements; currently there are 14
placements. The additional placement has increased tuition costs by approximately
$65,000 which reduces the positive variance in tuition costs to $89,000. Transportation
costs continue to be overObudget by $162,000 resulting in a negative OOD variance of
approximately $70,000.

- Capital Projects: the Project Team from CES Engineering has completed the initial
design work and the bid will be posted as of February 4th. The bid is being posted with
a base bid for the Library unit, first alternative for the Cafeteria unit, and the second
alternate for the Auditorium unit which will allow the administration to evaluate
potential next steps based on available funding. The bid opening date is February 27th.

Discussion ltems

* Proposed FY26 Budget
- Operating: the latest version of the budget reflects a reduction of $50,000 due to salary
savings from a confirmed retirement.
- Out-of-District: overall decrease of $40,000 due to updated placement projections as
well as an increase in proposed use of Circuit Breaker funds.
- Overall: reduction of $10,000 to $8,432,285 which is $190,475 (or 2.31%) over FY25.
Action Items

» ACED Recommendations - the ACED Committee voted to move the following proposal
forward for funding consideration: Mentor Leader (Elementary) at 1.0 ratio ($1,600). The
position would be split equally between Chickering and Pine Hill and funded by the Title |1
Grant.

Becca Hammond made a motion to approve the ACED recommendations as presented. Megha
Kadiyala seconded.
25-01 VOTE: 3-0



DRAFT

« District Bullying Prevention Plan: 2nd read - the term “victim” needs to be changed to
“target”.

Becca Hammond made a motion to approve the Bullying Prevention Plan with changes to terms
as indicated. Megha Kadiyala seconded.
25-02 VOTE: 3-0

7)

Consent Items

 Approval of Minutes: November 12, 2024

 Approval of FY26 Pre-School Tuition Rates - 4% increase which brings the 3-day rate to
$6,460 and the 5-day rate to $11,430.

* Approval of Grant - $16,450 through DESE Math and Science High-Quality Instructional
Materials Professional Development and Purchase Opportunity to cover costs of additional
professional development for the new math curriculum. The funds cover both outside
training consultants and educator stipends.

« Approval of Gift - $1,257 from the Sherborn Business Association to support much-needed
updates to the book in the Pine Hill Book Room.

Becca Hammond made a motion to approve the Consent Agenda. Megha Kadiyala seconded.
25-03 VOTE: 3-0

8)

9)

Informational Items
 Dover Sherborn Regional Committee minutes of November 5 and December 3, 2024
* Dover School Committee Minutes of October 22 and November 19, 2024

Items for March 11, 2025 - FY26 Budget Hearing

10)Adjournment at 6:11 pm.

Respectfully submitted,
Amy Davis



The Public Schools of Dover and Sherborn

157 Farm Street \
Dover, MA 02030

Phone: 508-785-0036 Fax: 508-785-2239

www.doversherborn.org

Elizabeth M. McCoy, Superintendent Dawn Fattore, Business Administrator
Denton Conklin, Assistant Superintendent Kate McCarthy, Director of StudentServices

To: Sherborn School Committee

From: Elizabeth McCoy
Superintendent

Date: March 11, 2025

RE: School Choice

Massachusetts General Law Chapter 76, Section 12 requires local school committees to vote
annually as to whether or not the district will participate in School Choice.

Our school committees have historically voted not to participate in School Choice.
Should the committees decide not to participate, the recommended motion is:

Move to have the Sherborn School not participate in School Choice program for
the 2025-2026 school year.

The Dover Sherborn Schools share in the mission to inspire, challenge and support all students as they discover and pursue their
full potential.


http://www.doversherborn.org/

The Public Schools of Dover and Sherborn
157 Farm Street

Dover, MA 02030

Phone: 508-785-0036 Fax: 508-785-2239
www.doversherborn.org

Elizabeth M. McCoy, Superintendent Dawn Fattore, Business Administrator
Denton Conklin, Assistant Superintendent Kate McCarthy, Director of Student Services
TO: Sherborn School Committee
FROM: Dawn Fattore, Business Administrator
RE: FY25 Gift Approval
DATE: March 7, 2025

We are requesting approval for a gift of $1,000 received by Kate McCarthy, Director of Student Services on behalf of
Pine Hill Elementary School from Lewis and Meg Randa, Co-Directors of The Life Experience School and The Peace
Abbey, located in Sherborn. The monetary donation also included an invitation to have students and staff visit The
Peace Memorial Park.

We appreciate all the support received from the community.

The Dover Sherborn Schools share in the mission to inspire, challenge and support all students as they discover and
pursue their full potential.



Approved 3.6.25

Dover School Committee
Meeting of January 14, 2025

Members Present:  Jeff Cassidy

Kate Cook

Goli Sepehr
Martha Castle
Shanakawa Pereira

Also Present: Beth McCoy, Superintendent

1)

Denny Conklin, Assistant Superintendent
Dawn Fattore, Business Manager

Call to Order

Jeff Cassidy called the meeting to order 5:31 pm.

2)
3)

4)

5)

6)

Community Comments - none

Superintendent Comments - Beth McCoy updated recent and upcoming meeting/events in
the District.

Financial Reports

* Warrant Report

* FY25 Monthly Report
- Out of District: tuition encumbrances are reflected for all placements as of January 7th.

There are currently 19 placements, one more than budgeted. The total negative variance
in tuition costs is approximately $1,025,000, comprised of $830,000 from new
placements and $420,000 from changes in placements, offset by $225,000 of savings
from students leaving and graduating early. Transportation costs are currently projected
to be under budget by approximately $150,000.

Discussion Items

* Proposed FY26 Budget - Version 2.0

- Operating: there is a salary adjustment based on anticipated retirements of ($85,000).
The final retirement adjustment, if needed, will be presented at the March meeting as
educators have until February 1st to confirm their status.

- Out-of-District Tuition and Transportation: a meeting has been scheduled with the
Warrant Committee on January 22nd to discuss accounting for the new costs resulting
from the changes in OOD projections.

Action Items

» ACED Recommendations - the ACED Committee voted to move the following proposal
forward for funding consideration: Mentor Leader (Elementary) at 1.0 ratio ($1,600). The
position would be split equally between Chickering and Pine Hill and funded by the Title |1
Grant.

Martha Castle made a motion to approve the FY26 Operating Budget as presented . Kate Cook
seconded.
25-01 VOTE: 4-0



Approved 3.6.25

7) Consent Items
« Approval of Minutes: November 19, 2024

« Grants: $16,450 through DESE Math and Science High-Quality Instructional Materials
Professional Development and Purchase Opportunity to cover costs of additional
professional development for the new math curriculum. The funds cover both outside
training consultants and educator stipends.

« Town Report

« Pre-School Tuition FY26 Rates: 4% increase which brings the 3-day rate to $6,460 and the
5-day rate to $11,430.

Martha Castle made a motion to approve the Consent Agenda with amendment. Kate Cook
seconded.

25-02 VOTE: 4-0

8) Informational Items

9) Items for March 6, 2025 meeting - FY26 Budget Hearing

10)Adjournment at 6:01 pm.

Respectfully submitted,
Amy Davis



Approved 2/4/2025

Dover-Sherborn Regional School Committee
Meeting of January 14, 2025

Members Present: Mark Healey

1)

Colleen Burt
Toa Ashk
Angie Johnson
Kevin Crotty
Kate Potter

Call to Order

Mark Healey called the meeting to order at 6:32 pm in the Middle School Library.

2)

3)
4)

5)

6)

7)
8)

Community Comments - Doug Kingsley asked why comments are not allowed from the
public during school committee meetings when other town committees do take comments
from the public during meetings. The school committees are following MASC policy.
Student Council Representative - The student representative updated the committee on
recent and upcoming events at the high school.

Superintendent Comments - Superintendent McCoy reviewed recent and upcoming events
in the District.

Financial Reports

* Warrant Report

* FY25 Monthly Operating Report
- Revenues: there are not changes to report
- Salaries: Substitute costs are currently over budget and the variance will continue to
grow as the year progresses as there are several long-term leaves occurring this fiscal
year.
- Expenditures: there are no changes to report
Discussion Items
» Standard and Poor Bond Rating - Last fall, S&P Global Ratings published new
methodology for rating US governments and began conducting rating reviews of credits
whose rating could change with application of the new methodology, including DS
Regional School district. The Region’s AAA bond rating has been downgraded to AA+
primarily due to the level of E&D reserves. Given the remaining debt held by the Region is
scheduled to be retired in May, the rating change does not have significant impact unless
the Towns decide to have the Region borrow for their capital needs.

* FY26 Budget - Dawn Fattore reviewed the calendar for the rest of the budget season.

Action lItems
Consent Items

* Review of 2024 Town Report
* Regional School Committee minutes of December 3, 2024

* Grants - $15,000 from METCO, Inc to cover the costs of educators attending the IDEAS
course.



Approved 2/4/2025

* Gifts - $3,130 from Ryan & Jennifer Debin to replace the blue soccer uniform jerseys
which the current team kept this year after winning the State Championship.

Colleen Burt made a motion to approve the Consent Agenda. Kevin Crotty seconded.
25-02VOTE: 6-0

9) Informational Items

10)Next Meeting: February 4th - FY26 Budget
11)Adjournment at 7:03 pm.

Respectfully submitted, Amy Davis



Approved 3/4/2025

Dover-Sherborn Regional School Committee
Meeting of February4, 2025

Members Present: Mark Healey
Colleen Burt
Angie Johnson
Kevin Crotty
Kate Potter

1) Call to Order

Mark Healey called the meeting to order at 6:31 pm in the Middle School Library.

2) Community Comments - none

3) Student Council Representative - The student representative updated the committee on
recent and upcoming Student Council run events at the high school.

4) Superintendent Comments - Superintendent McCoy reviewed recent and upcoming events
in the District.

5) Financial Reports

» Warrant Report

* FY25 Monthly Operating Report
- Revenues: there are no changes to report
- Salaries: there are no changes to report
- Expenditures: there are no changes to report
- FY24 Wrap-up: the auditors are scheduled to begin their fieldwork the third week of
February.
6) Discussion ltems

» FY26 Operating Budget - the Governor’s FY26 Budget was released on January 22nd and
adjustments have been made to the District’s Budget to reflect anticipated Chapter 70 and
Chapter 71 Cherry Sheet amounts which resulted in an increase in anticipated Revenue in
the amount of $118,599. Expenditure adjustments include: salary reductions due to
Educator Retirements $185,000; removal of requested .3 FTE SLP from Version 1.0
$21,500; and addition of Appendix C position/ratios $8,000 for a total reduction of
$198,500. These changes reduce the increase in the FY26 Budget over FY25 to $394,951
(from $593,451) or 1.37% (vs 2.06%).

* FY26 Capital Budget - the Turf/Track/Lighting Project will be presented at the February
12th meeting with Dover Warrant and Sherborn Advisory.
7) Action Items

« District Bullying Prevention Plan: 2nd read - there were multiple suggested changes so the
vote will be moved to the April Joint meeting.
8) Consent Items

* Regional School Committee minutes of January 14, 2025

 Overnight Field Trip - to Boston for the MA DECA State Career Development Conference,
February 27 - March 1, 2025

* Gift - $1,500 from Children’s Hospital toward medical coverage at home football games.



Approved 3/4/2025

Colleen Burt made a motion to approve the Consent Agenda. Kevin Crotty seconded.
25-03VOTE:5-0

9) Informational Items

* Dover School Committee Minutes of November 19, 2024
10)Next Meeting: February 12th - Joint meeting with Finance Committees
11)Adjournment at 7:22 pm.
Respectfully submitted, Amy Davis
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