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T. R. Simmons Elementary School

The vision of Jasper City Schools is characterized by
excellence in education and a focus on the future.

Inspire students to achieve academic excellence & 
make positive contributions to our interconnected 
community and world.

All students:

•  can learn, succeed, and be prepared for 
life.

• deserve a rigorous, relevant, and engaging 
learning experience including 
extracurricular activities and fine arts.

Family and community participation is essential for
educational excellence.

Students excel in a caring and safe environment.

• Offer learning experiences that promote college and career 
readiness.

• Implement the MTSS process that supports all students. • Provide Professional learning opportunities that supports 
teaching and learning.

• 100% of students will show academic growth in literacy by May 
2025.

• 100% of students will show academic growth in math by May of 
2025.

• All students' academic progress will be monitored through the 
MTSS process.

• All students' behavior progress will be monitored through the 
MTSS process. 

• All students' mental well-being will be monitored through the 
MTSS process. 

• Reduce the number of SPED referrals through the effective 

• All faculty will be provided the opportunity to participate in 
training to increase efficacy through professional learning 
communities.
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implementation of Tier II instruction.

• DIBELS assessment

• Classroom observations

• Lesson Plans

• iReady diagnostic assessments

• iReady student pathways

• Classroom observations

• Lesson Plans

• SPIRE program

• After School Tutoring

• SRIPS

• EL Coach Intervention

• Scheduled Tier II intervention

• Teacher directed Behavior plans

• School wide discipline plan

• Discipline Reports

• Attendance data

• Elementary Play Therapist

• Facility Support Dog

• Mental Health Coordinator

• School Counselor individual sessions

• DIBELS assessment

• iReady diagnostic assessments

• iReady student pathways

• AGTP observations

• Faculty surveys

• Stakeholder Surveys

• School Quick Check Data

© Cognia, Inc. Strategy Map Page 2 of 2

Critical InitiativesCritical InitiativesCritical Initiatives

Key Measures Key Measures Key Measures


