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• Budget Overview
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• District Goals and Budget Goals 
• Total Budget and Budget-to-Budget Increase 
• Budget History and Major Cost Drivers 
• New Initiatives 

• Revenue 
• Tax Cap Calculation and State Aid 
• Other Sources of Revenue to Achieve a Balanced Budget 
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• 26-27 Budget Outlook 

• Vote Information 
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Budget Development Timeline 

November 7 Audited Financial Statements and Reserves of Year Ended June 30, 2024

November 21 2025-2026 Course Enhancement: Status Report and Future Recommendations

December 19 Budget Calendar and Factors Influencing the 2025-2026 Budget

February 13 Tax Cap Calculation and Fund Balance as of January 31, 2025

March 6 Superintendent’s Preliminary Budget Presentation 

March 20 Informal Budget Hearing

April 3 Informal Budget Hearing

April 10 2025-26 Budget Presentation
Adoption of 2025-26 Budget

May 8 Formal Budget Hearing 

May 20 Annual Budget Vote 

https://resources.finalsite.net/images/v1732128414/manhassetschoolsorg/wwi5uekhsxowcm9nwfmu/BOEPresentation-ReviewofAuditedFinancialStatementsandReserves-6302024_1.pdf
https://resources.finalsite.net/images/v1732235147/manhassetschoolsorg/vw1hm78xjfkxqyjvhh14/2025-26CourseEnhancementPresentation1.pdf
https://resources.finalsite.net/images/v1732235323/manhassetschoolsorg/rggne6sdbt5aghniahdn/202526BudgetCalendarDRAFT.pdf
https://resources.finalsite.net/images/v1734647932/manhassetschoolsorg/sjk5ksbqkv3uu0sinw43/Factorsinfluencingthebudgetv2.pdf
https://resources.finalsite.net/images/v1739483300/manhassetschoolsorg/jb26qmsxhe4kqshoj7lr/TaxLevyLimitProjection2025-26.pdf
https://resources.finalsite.net/images/v1739483342/manhassetschoolsorg/j8xpzzpwrn26ks4nspke/FundBalanceasof13125FINAL.pdf






2025-2026 District and 
Budget Goals 

Manage the complexities of a challenging financial 
environment in order to: 

• Support the District Priority Areas 

• Enhance our strong academic programs K-12 with a 
particular focus on class size

• Expand academic and extra-curricular offerings at the 
Secondary School

• Invest in infrastructure improvements in facilities and 
instructional technology

• Bolster safety and security measures districtwide 

• Maintain and enhance support for the social and 
emotional wellness of students

• Operate within the property tax cap



Budget 
Overview

2025-2026 Budget: 
$114,975,112

Budget-to-Budget Increase: 
$3,688,905

Percentage Increase: 3.31% 
is within the property tax cap 
of 3.11%



15 Year – Tax Levy History: 
Avg increase of 2.35%
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15 Year – Budget-to-Budget History: 
Avg increase of 2.16% 
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Budget Overview
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Benefits
Proposed

2025-26 Budget $ Inc/(Dec)

Active Healthcare Expense 9,532,536                  (86,414)                         
Healthcare Declination Expense 311,891                       (52,142)                         
Retiree Healthcare Expense 5,282,689                  (107,281)                     
Medicare Reimbursement 1,600,000                  50,000                           
     Total Healthcare Expenses 16,727,116               (195,837)                     

Teacher Retirement System Contributions 4,687,491                  (17,803)                         
Employee Retirement System Contributions 1,461,169                  68,604                           
     Total Retirement System Contributions 6,148,660                  50,801                           

MEA Benefits Trust/MASA/Cabinet 403b Contributions 386,937                       6,757                              
Payroll Taxes 4,453,684                  166,579                       
 All Other Employee Benefit Expenses 565,710                       (3,478)                            
     Total  Benefits 28,282,107               24,822                           



25-26 Staffing Levels  
Group FTE FTE Change Budget Increase

Teaching Positions (MEA)* 304.2 (1.9) $38,833,309 $1,672,905

Support Staff Positions (MESPA)** 163.25 (2.0) 8,431,292 23,687

Administrator Positions (MASA) 20.0 - 3,419,640 228,556 
(includes new AP position 
added in 24-25)

Unaligned (Central Office and non-
affiliated support and managerial 
staff) Positions 

22.71 - 1,765,430 252,470 
(includes one reclassified 
position originally in 
MESPA)

Central Office Administrator Positions 7.0 - 1,565,890 31,846 

TOTAL 517.36 (3.9) $54,015,561 $2,209,465  

  *Change in teaching positions due to enrollment. 

**Change in support staff due to the reduction of 1.0 nurse at a private/parochial school and the reduction of       
1.0 Clerical at the elementary level through attrition. 



Expenses Other than Compensation and 
Benefits 

Component Budget Inc/Dec 
Information Technology $3,581,748 $51,517
Curriculum and Instruction 450,183 17,160
Contract Transportation 6,104,735 615,144

Special Education 5,736,428 48,364
Pupil Services 766,212 44,281
Debt Services and TAN Interest 5,439,621 1,010,141
Facilities 3,390,343 187,765
Transfer to Repair Reserve 172,000 172,000
All other items included in the budget 3,910,750 6,582

TOTAL $29,552,020 $2,152,955



Supporting our Priority 
Areas: 
Curriculum and Instruction 
Initiatives 

• The budget preserves our strong elementary program with 
a particular focus on class size. 

• Staffing for elementary specialist positions to provide 
small group, individualized instruction, and enrichment 
are maintained. 

• Instructional coaching reorganized to include one 
instructional coach for Mathematics to support the 6.0 
elementary math specialists. 



Supporting our Priority Areas: 
Developing Career Oriented 
Curricular Pathways

• The Budget supports the creation of a new 
Biomedical Sciences Pathway.

• PLTW Principles of Biomedical 
Science (offered in 2025-2026)

• The Budget supports the expansion of our 
Business Pathway and the new Virtual 
Enterprise Course. 

• The budget supports new courses in AP 
Comparative Government and Chinese 8.



Supporting our Priority 
Areas: 
Curriculum and Instruction 
Initiatives

Extra-curricular Expansion at the 
Secondary School: 

• Vex Robotics competitions 

• One additional 
club/academic team to the 
Secondary School 



Supporting our Priority Areas:
UPGRADE OUR SECURITY 
AND FACILITIES 

• The budget supports: 
• Contracting with a professional security 

company to provide consulting services 
to the District and direct supervision of 
our security personnel

• Student attendance swipe system to log 
student attendance at the Secondary 
School*

• Visitor Management System*

*with support from the Tower Foundation



Supporting our Priority Areas:
UPGRADE OUR SECURITY 
AND FACILITIES 

• Replenish our Repair Reserve 

• Painting schedule for the 
Secondary School 

• Building Conditions Survey 

• Additional Gator for snow 
removal 



Supporting 
our Priority 
Areas: 
Instructional 
Technology 

• The budget supports: 
• The continuation of our Equipment Rotation 

Schedule to include: 
• Smart Document Cameras
• Desktop Replacement
• SmartBoards
• Lenovo Replacements
• Servers
• 3D Printers
• Switches
• Access Points 

• Increase in the number of color copiers at the 
elementary schools 

• Expand software titles to include a new Human 
Resources platform for onboarding of employees



Revenue
Source Budget ($) Inc/Dec ($) % Change

Property Taxes 102,853,135 3,104,313 3.11%

State Aid 5,459,958 97,937 1.83%

Reimbursement for Intermediate Care 
Facility/Children's Res. Project

255,564 6,860 2.76%

Other Tax Items, Including Payments in Lieu of Taxes 1,643,079 32,512 2.02%

Transfer from the Manhasset Public Library for Debt 
Service Transfer*

1,362,322 334,572  32.55%

Other Revenue** 2,701,054 252,977 10.33%

Assigned Fund Balance 700,000 (140,266) (16.69%)

*Including $334,572 from the Debt Service Fund
**$150,000 from the TRS Reserve



Achieving a Balanced Budget within the 
Property Tax Cap

Expenses Revenue

Appropriated Fund 
Balance ($700,000)

Debt Service and TRS 
Reserve ($484,572)

State Aid

Property Taxes

$114,975,112



Historical 
Fund 

Balances

The 25-26 Budget Includes: 

• $130,000 added to contract 
therapists 

• $184,000 added to the legal 
code 

• $172,000 to fund the Repair 
Reserve



Preliminary Elementary Class Size 
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Elementary Class Size: District Guidelines 

GRADE 
LEVEL

GUIDELINES 

K 21

1-2 22

3 23

4 24

5-6 26
25

Presenter Notes
Presentation Notes
Consistent and proven approach – prevents us from being arbitrary 



Preliminary Elementary 
Class Size

• The projected class size for Kindergarten is 
based on average live birth data from Nassau 
County. 

• Grades 1-6 includes projected cohort changes 
based on 5-year average cohort change. 

• All elementary sections are projected to be 
below class size guidelines, including projected 
cohort changes. 

• Final section determinations are made in 
August based on actual enrollment at that time. 
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Kindergarten Enrollment Trends 
(as of March 5, 2025)

Munsey Park Shelter 
Rock 

# Registered 65 40

# Packets Outstanding 6 3

# Packets Requested 1 0

Total Registered/Outstanding/ Requested Packets 72 43

Expected Additional Registrants  (based on prior year trends) 13 15

Total Trending Enrollment as of 3/4/25 85 58

Total Projected Enrollment based on Live Birth Analysis 82 64

Trending Enrollment vs. Projected Enrollment 3 -6

Sections Based on Trending Enrollment: 5 3

Sections Based on Live Birth Data (Budgeted) 5 4
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Munsey Park Historical BEDS Day Enrollment and Initially Budgeted 
Class Size 

890 894 863 866 875 882
917 934

890 877 864 833 803
765

Enrollment 

Enrollment

42 40 41 42 42 41 43 44 42 44
41 39 40 38

Sections

Sections
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25-26 Projected Elementary General Education Class Size  

29

Munsey Park Elementary School

Grade
Class Size 

Guide
2/28 Cohort 
Enrollment

Projected 
Enrollment 

with 
anticipated 

cohort change
Enrollment 
Difference

Proj 
Sect.

Projected Avg 
Class Size Projected Section Enrollment

K 21 82 5 16.4* 16 16 16 17 17

1 22 92 98 6 5 19.6 19 19 19 20 21

2 22 93 95 2 5 19.0 19 19 19 19 19

3 23 98 102 4 5 20.4 20 20 20 21 21

4 24 119 122 3 6 20.3 20 20 20 20 21 21

5 26** 108 114 6 5 22.8 22 23 23 23 23

6 26** 149 151 2 7 21.6 21 21 21 22 22 22 22

*CAC Finance Committee recommends 2 below guidelines whenever possible
**Projected number of sections calculated with 24 students per classroom



Shelter Rock Historical BEDS Day Enrollment and Initially Budgeted 
Class Size 

765 777 759
725 706 710 702

670
634 634 633 640

612 595

Enrollment 

Enrollment

37
34 36 35

32 33 32 31
35

32 30 32 31 30

Sections

Sections
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25-26 Projected Elementary General Education Class Size  

31

Shelter Rock Elementary School

Grade

Class 
Size 

Guide

2/28
 Cohort 

Enrollment

Projected 
Enrollment with 

anticipated 
cohort change

Enrollment 
Difference

Proj 
Sect.

Projected Avg 
Class Size Projected Section Enrollment

K 21 64 4 16.0 16 16 16 16

1 22 69 75 6 4 18.8 18 19 19 19

2 22 77 80 3 4 20.0 20 20 20 20

3 23 78 82 4 4 20.5 20 20 21 21

4 24 101 103 2 5 20.6 20 20 21 21 21

5 26* 84 87 3 4 21.8 21 22 22 22

6 26* 103 105 2 5 21.0 21 21 21 21 21

*Projected number of sections calculated with 24 students per classroom 



2026-2027 Budget Outlook 

• Transportation contract expiration – rebid multi-year agreement;
• Current increases approximately 25-30%
• For Manhasset UFSD – increase may equate to $1.5MM – $1.8MM

• Potential pension cost increases (ERS-TRS);
• Potential health insurance increase for the 2027 calendar year;
• General contractual obligations;

• MESPA contract expiration (6/30/26)
• Implementation of maintenance and facility recommendations from 

Building Condition Survey (to be completed in the 2025-26 school 
year);

• Potential State and Federal funding losses



Voter Information
Voter Registration, Absentee and Early Mail Ballot Information 
Available on our website:
Voter Information Page

Absentee and Early Voting Deadlines
April 21, 2025 - Applications may be submitted
May 13, 2025 - Last day for applications to be mailed to voter
May 19, 2025 - Last day to personally request applications
May 20, 2025 - Ballots must be received by 5:00 pm

Meet the Candidates hosted by the League of 
Women Voters
Date: May 12, 2025
Time: 6:00 PM
Place: Shelter Rock Elementary School – Auditorium

Vote:
Date: May 20, 2025
Time: 7:00 AM – 9:00 PM
Place:  Manhasset High School - Gymnasium

https://www.manhassetschools.org/board-of-education/manhasset-board-of-education-home-page/vote-information


Upcoming Budget 
Meetings 

March 20 Informal Budget Hearing

April 3 Informal Budget Hearing

April 10 2024-25 Budget Presentation
Adoption of 2024-25 Budget

May 8 Formal Budget Hearing 

May 20 Annual Budget Vote 
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