Report of Revenues, Expenditures, Transfers and Balances
For the Month Ending March 31, 2024

Zionsville Community Schools
Monthly Financial Summary

Ending Balance Monthly Monthly Ending Balance
Fund  Description February 29, 2024 Receipts Expenditures March 31, 2024
101 EDUCATION FUND 15,076,513.63 4,753,655.42 3,637,463.19 16,192,705.86
160 OPERATING REFERENDUM FUND 4,700,777.56 - 1,131,226.16 3,569,551.40
200 DEBT SERVICE FUND 11,996,633.91 - - 11,996,633.91
250 PENSION BOND DEBT SERVICE FUND 435,916.56 - - 435,916.56
292 CAPITAL REFERENDUM FUND 1,691,931.76 - - 1,691,931.76
300 OPERATIONS FUND 912,042.28 549,667.59 1,276,472.72 185,237.15
610 LOCAL RAINY DAY FUND 9,704,716.65 - 319,375.00 9,385,341.65
706 2021 CONSTRUCTION FUND 3,451,015.68 33,009.59 - 3,484,025.27
707 2022 A CONSTRUCTION FUND 494,743.60 1,977.80 - 496,721.40
708 2022 B CONSTRUCTION FUND 1,154,252.53 11,661.81 - 1,165,914.34
709 2023 A CONSTRUCTION FUND 111,228.40 8,533.04 - 119,761.44
710 2023 B CONSTRUCTION FUND 3,276,585.77 13,644.32 350.00 3,289,880.09
711 2023 C CONSTRUCTION FUND 417,491.34 1,000.00 - 418,491.34
900 CURRICULAR MATERIALS FUND 901,324.45 2,653.74 18,244.46 885,733.73
3028 |FORMATIVE ASSESSMENT GRANT 89,641.60 - - 89,641.60
3029 [SPECIAL ED EXCESS COST GRANTS - - - -
3140 |EARLY LITERACY GRANT 22,303.78 - 22,303.78 -
3270 [SECURED SCHOOLS SAFETY GRANT - - - -
3271 |DIGITAL LEARNING GRANT - - - -
3300 |ALTERNATIVE EDUCATION FUND 75,906.92 - - 75,906.92
3400 [EARLY INTERVENTION GRANT 466.88 - - 466.88
3749 |CTE PERFORMANCE GRANT 2,106.76 - - 2,106.76
3750 |PERFORMANCE BASED AWARDS FUND 3,776.78 - - 3,776.78
3769 |HIGH ABILITY GRANT 10,659.97 9,221.25 - 19,881.22
3780 |CONNECTIVITY GRANT 69,210.47 - - 69,210.47
4150 |TITLE| 2023-2024 * 0.00 - 605.65 (605.65)
5200 |SPEC ED GRANT FUND * (323,793.62) - 162,355.91 (486,149.53)
5400 [SPEC ED PRE-SCHOOL GRANT * - - - -
6840  [TITLE Il PART A GRANT FUND * (8,887.41) - - (8,887.41)
7889 |ARP GALA AWARD * 35,710.76 23,366.37 1,545.54 57,531.59
7908 [3E GRANT * - - - -
7911 [ARP PART B 611 FUND * (5,594.00) 1,166.40 - (4,427.60)
7912 |ARP PART B 619 FUND * 2,543.68 - - 2,543.68
7923  |ESSER Il FUND * (32,223.95) - 6,264.66 (38,488.61)
ALL OTHER FUNDS 12,810,161.06 855,159.40 900,817.29 12,764,503.17
Total All Funds 67,077,163.80 6,264,716.73 7,477,024.36 65,864,856.17

* denotes Grant Funds. Negative balances are awaiting reimbursement from other entities.




Zionsville Community Schools
Cash and Investment Balances
For the Month Ending March 31, 2024

Bank # Bank Name Cash Balance
5 BMO Harris Bank 2,641,507.57
14 Old National Bank 2,006.21
15 ONB- Self Insurance 7,298,849.65
20 Key Bank 9,227,136.99
22 STAR Bank 13,498,928.92
24 Trust Indiana 92.26
25 STAR Bank 616,352.30
26 STAR Bank 498,787.96
27 STAR Bank 2,971,724.38
33 STAR Bank 2,175,091.93
34 STAR Bank 3,477,965.50
35 First Farmers Bank and Trust 5,037,141.41
47,445,585.08
Investments
Amount
ALL FUND
Huntington Investments
Cash & Equiv (Hoosier Fund) 258,807.90
CD- Lake City Bank 5/16/2024 1,500,000.00
CD- BMO Harris Bank 5/20/2024 1,500,000.00
CD- State Bank 02/24/2025 1,200,000.00
CD- First Financial Bank 08/22/2025 1,200,000.00
CD-Merchants Bank 5/21/2025 1,600,000.00
CD- First Financial Bank 11/21/2025 1,575,000.00
CD- Flagstar Bank 11/21/2025 2,287,000.00
CD- Flagstar Bank 02/20/2026 1,400,000.00
CD- Flagstar Bank 02/20/2026 2,479,000.00

Total "All Fund Investment"

CONSTRUCTION FUNDS

21 Star Bank Investments

Total Cash and Investments
Outstanding checks and reconciliation items:
Total Available Cash and Investments

Total All Funds

14,999,807.90

3,876,773.39

66,322,166.37

(457,310.20)
65,864,856.17

65,864,856.17

Purchase
Date

2/16/2023
8/18/2022
8/22/2023
8/22/2023
11/21/2023
11/21/2023
2/21/2024
2/20/2024
2/20/2024

Maturity Date

5/16/2024
5/20/2024
2/24/2025
8/22/2025
5/21/2025
11/21/2025
11/21/2025
2/20/2026
2/20/2026

Rate

5.22
3.655
5.35
5.35
5.45
5.40
5.17
5.01
5.01



REVENUES:
Education Fund
State Aid
Interest and Other '
Subtotal - Education Fund

Debt Service Fund- Prop./Excise Tax
Debt Service- Other '
Pension Bond Debt Service Fund
Operations Fund
Rental and Earned Income '
Property and Excise Taxes
Transfers In from Education Fund
Insurance Claims and Other
Subtotal - Operations Fund

Operating Referendum Fund '
Capital Referendum Fund '

Rainy Day Fund '

2021 Bond Fund >

2022A Bonds - Construction Fund ?
20228B Bonds - Construction Fund ?
2023A Bonds - Construction Fund
2023B Bonds - Construction Fund
2023C Bonds - Construction Fund

All Other Funds
TOTAL REVENUES

EXPENDITURES:

Education Fund
Personnel Salaries and Benefits
Contracted & Professional Services °
Supplies and Equipment ©
Transfers Out to Operations Fund
Other/misc. items

Subtotal - Education Fund

Debt Service Fund ®
P.B. Debt Service Fund ®

Operations Fund
Personnel Salaries and Benefits
Contracted & Professional Services °
Supplies, Equip, and Utilities °
Transfer Out to Rainy Day Fund
Other/misc. items

Subtotal - Operations Fund

Operating Referendum Fund
Personnel Salaries and Benefits

Capital Referendum Fund ®

Rainy Day Fund *

2021 Bond Fund *

2022A Bonds - Construction Fund *
20228 Bonds - Construction Fund *
2023A Bonds - Construction Fund *
2023B Bonds - Construction Fund *
2023C Bonds - Construction Fund *

All other Funds
Personnel Salaries and Benefits *
Contracted & Professional Services “°
Supplies, Equip, and Utilities “®
Other/misc. items *

Subtotal- All Other Funds

TOTAL EXPENDITURES & TRANSFERS

COMBINED SURPLUS (DEFICIT)
FOR THE PERIOD ®

Zionsville Community Schools
Monthly Financial Summary
Actual Revenues and Expenditures Compared to Year-To-Date Projections
For the Month Ending March 31, 2024

Comparison: YTD Percent of
Actual Actual Projection % Variance Actual Prior Yr % Variance State Approved State Approved
Month YTD YTD YTD YTD Actual YTD to Prior Yr YTD | 2024 Annual Budget Budget
4,746,110.51 14,381,027.01 14,386,624.51 -0.04% 13,426,173.25 7.11% 59,067,532.00 24.35%
7,544.91 21,679.77 20,000.00 8.40% 57,791.13 -62.49% 100,000.00 21.68%
4,753,655.42 14,402,706.78 14,406,624.51 8.36% 13,483,964.38 6.81% 59,167,532.00 24.34%
- - - 0.00% - n/a 31,730,121.00 0.00%
- - - 0.00% 40,199.76 n/a - 0.00%
- - - 0.00% - n/a 341,781.00 0.00%
513,580.41 875,188.59 861,608.18 1.58% 443,896.33 97.16% 1,505,000.00 58.15%
- - - 0.00% - n/a 11,532,766.00 0.00%
2,203,782.50 2,203,782.50 2,203,782.50 0.00% 2,018,649.75 9.17% 8,815,130.00 25.00%
36,087.18 52,775.95 46,688.77 13.04% 162,058.46 -67.43% 525,000.00 10.05%
2,753,450.09 3,131,747.04 3,112,079.45 14.61% 2,624,604.54 19.32% 22,377,896.00 13.99%
- - - 0.00% 18,118.60 n/a 12,263,887.00 0.00%
- - - 0.00% 7,083.27 n/a 5,495,806.00 0.00%
- 956.22 - 0.00% 35,372.90 n/a 150,000.00 0.64%
33,009.59 53,864.43 40,000.00 34.66% 1561,797.58 -64.52%
1,977.80 4,526.62 5,000.00 -9.47% 60,200.15 -92.48%
11,661.81 24,000.41 24,000.00 0.00% 67,070.61 -64.22%
8,533.04 17,423.12 17,000.00 2.49% - n/a
13,644.32 28,652.86 29,000.00 -1.20% - n/a
1,000.00 1,000.00 - 0.00% - n/a
891,567.16 2,553,165.73
8,468,499.23 20,218,043.21 17,633,703.96 14.66% 16,488,391.79 22.62% 131,527,023.00
3,610,710.40 10,752,918.72 10,955,130.00 -1.85% 10,927,429.77 -1.60% 49,165,914.00 7.34%
24,994.59 169,366.70 196,986.00 -14.02% 753,009.22 -77.51% 2,505,000.00 1.00%
1,758.20 62,683.78 70,268.00 -10.79% 379,856.14 -83.50% 4,282,000.00 0.04%
2,203,782.50 2,203,782.50 2,203,782.50 0.00% 2,018,649.75 9.17% 8,815,130.00 25.00%
- 150.00 466.00 -67.81% - n/a 200,000.00 0.00%
5,841,245.69 13,188,901.70 13,426,632.50 -1.77% 14,078,944.88 -6.32% 64,968,044.00 20.30%
- - - 0.00% - 35,327,631.00 0.00%
- - - 0.00% - 754,830.00 0.00%
660,105.24 1,933,731.96 1,952,604.00 -0.97% 1,774,324.06 8.98% 8,107,625.00 8.14%
546,447.20 1,409,965.79 1,425,333.00 -1.08% 1,419,978.24 -0.71% 2,150,000.00 25.42%
69,920.28 492,906.23 568,575.00 -13.31% 2,349,827.81 -79.02% 4,637,300.00 1.51%
- - - 0.00% - 3,570,000.00 0.00%
- 300.57 5,338.00 -94.37% 906.25 -66.83% 3,111,000.00 0.00%
1,276,472.72 3,836,904.55 3,951,850.00 -2.91% 5,545,036.36 -30.80% 21,575,925.00 5.92%
1,131,226.16 3,271,141.98 3,969,338.08 -17.59% 2,120,280.12 54.28% 12,569,085.00 9.00%
- - - 0.00% - n/a 6,146,000.00 0.00%
319,375.00 795,750.00 5,512,361.00 5.79%
- 406,131.59
- 67,331.31
- 55,467.96
- 1,099,225.33
350.00 127,725.00
- 1,000.00
641,719.48 1,748,259.35 1,695,280.65
446,337.50 926,334.97 2,274,195.26
24,045.31 377,461.89 1,092,984.57
35.00 35.00 25,580.58
1,112,137.29 3,052,091.21 5,088,041.06
9,680,806.86 25,901,670.63 146,853,876.00
(1,212,307.63) (5,683,627.42) 17,633,703.96 15.00%




Zionsville Community Schools
Monthly Financial Summary
Notes on Variances and Other Comments
March 31, 2024

Notes

Interest revenue has not yet been allocated to funds based on fund
balance for 2024. This is anticipated to take place in the month of June
allowing for the fluctuations in timing to settle from the financial conversion.
Currently, all interest has been posted to the Operations Fund and
included in projections for that fund.

Interest revenue has been posted to these funds as it is earned specifically on
these construction based funds. However, the 2024 year-to-date amounts are
lower than 2023 year-to-date amounts due to lower cash balances available for
investment.

The Debt Service, Pension Bond Debt Service, and the Capital
Referendum Funds only have expenditure transactions in June and
December for the semi-annual debt payments.

Monthly revenue and expenditure projections are not maintained as part of
this report for the funds not included in the state budgetary process.
Revenue is posted as earned and expenditures are processed as items
are received and/or projects reach completion in compliance with
regulatory basis accounting principals.

In a typical month, we expend more than we receipt given the nature of our
funding cycle. The exceptions to this generality are the months when we
receive our full property tax distributions - June and December.

Due to the timing of the April Board Meeting, the largest check run of the month
containing most of our monthly expenditures was not posted during the calendar
month of March. It was held and processed the first week of April to allow for
more items to be included. Monthly projections were adjusted to reflect this
transaction volume and is only a timing difference between the months of March
and April.



