
Troy School District 
Attendance Area Review Proposal 

Slide 2:  Background: Why 
Historic District Prac,ces - Ensuring Organiza,onal Health: 

o Review enrollment pa/erns and challenges every 5-10 years 
o Previous AARC groups in 2015 & 2018 
o AddiAonal groups that have provided feedback on district structure: 
o FaciliAes Review Commi/ee 2021/22 – 62 members 
o 6-month process 
o Create recommendaAons for bond proposal 2022 
o Staff/Student/Cabinet/BOE feedback 

Slide 3:  Background: Why 
District & Community Challenges to Explore: 

o Enrollment “splits” as students transiAon from one school to the 
o next (i.e. from elementary to middle school or from middle school 
o to high school). 
o The student body at one school splits to a/end different feeder 
o middle schools or feeder high schools 
o Double split at Troy Union 
o Single splits at various other schools (Smith, Baker, Wa/les, 
o Hamilton) 
o World Class ProgrammaAc Experience for Students 
o Current RaAos at each MS 
o Enrollment ranges from 590-870 at each MS building 

Slide 4:  Background: Why 
Addi,onal Factors to Consider: 

o Enrollment ProjecAons 
o Birth Rate/SOC 



o New Smith Middle School – Built for opAmal enrollment of 750 
o Metro Parent Rankings – All 4 MS - Top 6 in Michigan 

Slide 5:  Background:  Middle School Building 
Enrollment 
Deeper Dive: Op,mal Middle School Size 

Commitment to Deepening Belonging & Establishing Learning Communi7es 

Ideal parameters: 

o Learning Community Size = 125 students 
o Average class size 25 students 
o Full Ame teachers teach 5 secAons (5x25 = 125) 
o Two Learning CommuniAes per grade level (250 – grade 6) 
o Grades 6-8 = 750 students 
o Learning CommuniAes can flex to accommodate: 
o Up to 900 students as class size increases from avg 25 
o Fewer than 750 students as class size dips below avg 25 (costs increase) 
o AddiAonal benefits of opAmal enrollment: 
o ElecAve staffing trends toward more full-Ame staff in building 
o Grade level enrollment allows for 3 lunch periods aligned with grade levels 
o Buildings are comfortably enrolled with faciliAes to support student & staff use 

Slide 6:  Background:  Smaller School 
Smaller School: Poten,al Impact on Learning Communi,es 

o More parAal staff (part Ame staff, shared staff) 
o Impact on school culture 
o Limited availability of when courses are offered 
o Example: Only 2 secAons of art offered 

o Increased costs due to lower class sizes and loss of efficiency 
o Staff with split areas of focus (teaching in two content areas) 
o Fewer students to parAcipate in extracurricular courses that may not run 

o Examples: Jazz band, Theatre, Yearbook 



Slide 7:  Background:  Larger School 
Deeper Dive: Disparate Enrollment Across Middle Schools 
Larger School:  PotenAal Impact on Learning CommuniAes 

o Staffing may require “overages” 
o Need more than a 1.0 Orchestra teacher 
o Teachers may give up their prep periods to teach overages 

o AddiAonal “splits” for teachers in teaching more than one content 
o Physical space 

o CongesAon in classrooms, hallways, cafeteria, etc. 
o OpportuniAes within clubs/athleAcs may be saturated 

o More students are interested than can be accommodated 
o Limited ability to support new/move-in families due to high enrollment 

Slide 8:  Background:  Historical Enrollment Data 
Baker Middle School – Projec,ons:  All Pupils – January 2024 

Grade Pa=ern Compila7on:  Grades 6-8 (3 per. Mov. Avg (6-8) 

Historical Data: 
o 2017 = 712 pupils 
o 2018 = 727 pupils 
o 2019 = 728 pupils 
o 2020 = 691 pupils 
o 2021 = 672 pupils 
o 2022 = 626 pupils 
o 2023 = 635 pupils 

Projected Data: 
o 2024 = 627 pupils 
o 2025 = 615 pupils 
o 2026 = 603 pupils 
o 2027 = 566 pupils 
o 2028 = 572 pupils 



Slide 9:  Background:  Historical Enrollment Data 
Boulan Park Middle School – Projec,ons:  All Pupils – January 2024 

Grade Pa=ern Compila7on:  Grades 6-8 (3 per. Mov. Avg (6-8) 

Historical Data: 
o 2017 = 826 pupils 
o 2018 = 871 pupils 
o 2019 = 887 pupils 
o 2020 = 857 pupils 
o 2021 = 809 pupils 
o 2022 = 815 pupils 
o 2023 = 825 pupils 

Projected Data: 
o 2024 = 810 pupils 
o 2025 = 777 pupils 
o 2026 = 738 pupils 
o 2027 = 709 pupils 
o 2028 = 718 pupils 

Slide 10:  Background:  Historical Enrollment Data 
Larson Middle School – Projec,ons:  All Pupils – January 2024 

Grade Pa=ern Compila7on:  Grades 6-8 (3 per. Mov. Avg (6-8) 

Historical Data: 
o 2017 = 786 pupils 
o 2018 = 802 pupils 
o 2019 = 790 pupils 
o 2020 = 731 pupils 
o 2021 = 722 pupils 
o 2022 = 762 pupils 
o 2023 = 816 pupils 

Projected Data: 
o 2024 = 857 pupils 
o 2025 = 841 pupils 



o 2026 = 825 pupils 
o 2027 = 819 pupils 
o 2028 = 795 pupils 

Slide 11:  Background:  Historical Enrollment Data 
Smith Middle School – Projec,ons:  All Pupils – January 2024 

Grade Pa=ern Compila7on:  Grades 6-8 (3 per. Mov. Avg (6-8) 

Historical Data: 
o 2017 = 675 pupils 
o 2018 = 678 pupils 
o 2019 = 687 pupils 
o 2020 = 627 pupils 
o 2021 = 605 pupils 
o 2022 = 611 pupils 
o 2023 = 642 pupils 

Projected Data: 
o 2024 = 615 pupils 
o 2025 = 591 pupils 
o 2026 = 557 pupils 
o 2027 = 540 pupils 
o 2028 = 555 pupils 

Slide 12:  Background:  Process to Date 
o Hired Plante Moran - Demographers 

o Yearly enrollment projecAons 
o Future enrollment projecAons 

o AARC Group formed in 2024 
o 25 members – RepresentaAon from each ES and MS 

§ 15 Administrators 
§ 10 Community Members 

o Administrators/Staff/Families/Cabinet – Requested 
o applicaAons in September 
o 3-month process 
o MeeAng Dates - October 14, October 28, November 11, 



o November 25, and December 9 
o Cabinet Discussions – Weekly since August 2024 

Slide 13:  CommiHee Work 
o Provided us with insight that there are MANY ways to achieve our goals, all with 

challenges 
o TSD directed the commi/ee to focus on a 4 middle schools future 
o How might we best achieve a balanced distribuAon of enrollment 
o Feedback from the commi/ee and further evaluaAon of data has 

given us pause: 
o How might we be/er understand and uphold our community’s prioriAes and 

values? 
o Need to focus on collecAng feedback on what our community values (examples 

may include) 
§ ProgrammaAc experience 
§ LocaAon/community schools 
§ Enrollment size in school 
§ DuraAon of bus ride 

Slide 14:  Phases 
Phase 1: Discovery- The commi/ee was formed. Research, analysis, and planning commence. 
The commi/ee develops potenAal recommendaAons. 

Phase 2: Recommenda5on (January) - The commi/ee provides the board of educaAon with a 
recommendaAon (opAons). The board determines if the district should move forward with the 
work. 

Phase 3: Feedback (February - April) - TSD will hold four listening sessions for all families, one at 
each middle school, to obtain feedback from our community. We will also send out a 
community survey for addiAonal feedback. 

Phase 4: Determina5on (April/May) - TSD will provide the Board with a summary of feedback, 
and they will determine any future changes. 

Slide 15: Criteria – Data UKlized 
o Enrollment, Grade Cohorts, Boundaries, etc. 
o Birth Rates 



o Resident/Non-resident/Employee Feeder 
o Paths/Pa/erns 
o Current Maps 
o Demographic Data – Ethnicity, English Learners, Students w/DisabiliAes, Economics, 

Content Area Performance TransportaAon ImplicaAons 
o Historical Data – Cohorts Over Time 
o Previous AARC InformaAon 
o Community input via – AARC Commi/ee 

Economically Disadvantaged Pupil Percentages per Middle School 
o Baker Middle School:  24.41% 
o Boulan Park Middle School:  7.76% 
o Larson Middle School:  13.39% 
o Baker Middle School:  14.1% 

Slide 16: Surrounding Districts 
Currently, the following districts are considering or are moving through the same process: 

o Rochester Community School District 
o UAca Community Schools 
o Walled Lake Consolidated Schools 
o Huron Valley Schools 
o West Bloomfield School District 
o Chippewa Valley Schools 

Slide 17: AHendance Area Review CommiHee 
o Goal 1:  Right-size middle schools, equal student raAos 
o Goal 2:  Resolve double splits 
o Goal 3:  No impact on High Schools 

Slide 18:  Current Pathways 
o Double Split:  Troy Union Elementary students split between Smith and Larson MS, and 

the Smith MS students split again between Athens and Troy High. 
o Elementary Single Split:  Wa/les and Morse Elementary students a/ending Baker MS are 

split between Athens and Troy High. 



o Middle School Single Split:  Hamilton Elementary students split between Smith and 
Boulan Park MS and then they both got to Troy High. 

o Current Pathways: 
o Troy Union to Smith/Larson to Athens/Troy High 
o Wass, Hill, Costello to Larson to Athens 
o Barnard to Baker to Athens 
o Morse, Wa/les to Baker to Athens/Troy High 
o Martell, Leonard to Smith to Troy High 
o Hamilton to  Smith/Boulan to Troy High 
o Schroeder, Bemis to Boulan to Troy High 

Slide 19: Middle School Projected Enrollment (Fall 2027 
= 2,526 students) 
All opAons are based on the Fall 2027 projected enrollment numbers. 

o Hamilton = 226 
o Schroeder = 216 
o Bemis = 237 
o Martell = 189 
o Leonard = 212 
o Wa/les = 205 
o Morse = 204 
o Troy Union = 205 
o Costello = 219 
o Wass = 219 
o Hill = 187 
o Barnard = 207 

Slide 20:  Troy Union Elementary (Fall 2027 = 205 
Students) 

o Middle School Students from Troy Union = 205 
o Troy Union Assigned to Smith = 100 
o Troy Union Assigned to Larson = 105 
o Troy Union Open Enrollment from Smith to Larson = 20 
o Actual Students Troy Union to Smith = 80 
o Actual Students Troy Union to Larson = 125 



Slide 21:  Somerset Apartments – Elementary (Fall 2027 
= 319 Students) 
All of Somerset Apartments Students go to Boulan Park Middle School 

o Hamilton = 0 
o Schroeder = 60 
o Bemis = 69 
o Martell = 39 
o Leonard = 52 
o Wa/les = 52 
o Morse = 47 
o Troy Union, Costello, Wass, Hill, Barnard = 0 

Slide 22:  AARC Outcomes – OpKon C 
Baker = 616, Boulan Park = 603, Larson = 625, Smith = 682 

o OpAon updated aqer AARC concluded, based on quesAons asked by the group 
o All of Troy Union students go to Smith 
o All students living in community housing follow their currently assigned elementary 

school to that elementary school’s assigned middle school 
o Somerset Apartments – 319 students go to Boulan Park from 6 Elementary Schools 

Slide 23:  AARC Outcomes – OpKon C 
Number of schools affected = 5, Approximate students moved = 630, Number of goals met = 3 

Pros: 
o Right sized middle schools 
o Resolves double splits 
o Meets all three goals 
o Keeps cohorts of students together 

Cons: 
o Unresolved single splits 

o Hamilton splits from ES to MS 
o Wa/les, Smith, and Baker have a split from MS to HS 



Slide 24:  AARC Outcomes – OpKon C 
Transporta,on Impact: 

o Routes and number of busses may shiq as needed. 
o Goal is to keep routes and driver numbers consistent. 
o Longest route would be 30 minutes or less. 

ELL Impact: 
o ConAnue to staff buildings based on need in that school. 

Special Educa,on Impact: 
o PotenAal special educaAon staffing increases at Smith 
o Opportunity for students with IEPs with services only or a resource room program to 

remain in a cohort with their peers 
o Potential for students placed in categorical programs to be displaced from peers (if 

placement is in a program not at Smith) 
o Continue to staff buildings based on need in that school. 

Slide 25:  AARC Outcomes – OpKon C – ONLY TROY 
UNION 
Baker = 517, Boulan Park = 793, Larson = 625, Smith = 591 

o OpAon updated aqer BOE Workshop on 1.14.2025 
o All of Troy Union students go to Smith 
o All students living in community housing go to Boulan Park Middle School (current 

policy) 
o Somerset Apartments (319 students) go to Boulan Park from 6 elementary schools. 

Slide 26:  AARC Outcomes – OpKon C – ONLY TROY 
UNION 
Number of schools affected = 3, Approximate students moved = 250, Number of goals met = 2 

Pros: 
o Resolves double splits 



Cons: 
o Unresolved single splits 

o Hamilton splits from ES to MS 
o Wa/les, Smith, and Baker have a split from MS to HS 

Slide 27:  AARC Outcomes – OpKon C – ONLY TROY 
UNION 
Transporta,on Impact: 

o Routes and number of busses may shiq as needed. 
o Goal is to keep routes and driver numbers consistent. 
o Longest route would be 30 minutes or less. 

ELL Impact: 
o ConAnue to staff buildings based on need in that school. 

Special Educa,on Impact: 
o Continue to staff buildings based on need in that school. 

Slide 28:  AARC Outcomes – OpKon C – ONLY SOMERSET 
APARTMENTS 
Baker = 616, Boulan Park = 603, Larson = 750, Smith = 557 

o OpAon updated aqer BOE Workshop on 1.14.2025 
o All of Troy Union students – NO CHANGES 
o All students living in community housing follow their currently assigned elementary 

school’s assigned middle school. 
o Somerset Apartments (319 students) go to Boulan Park from 6 elementary schools 

currently. 

Slide 29:  AARC Outcomes – OpKon C – ONLY SOMERSET 
APARTMENTS 
Number of schools affected = 3, Approximate students moved = 380, Number of goals met = 2 



Pros: 
o Keeps cohorts of students together. 

Cons: 
o Doesn’t resolve Troy Union double split 
o Unresolved single splits 

o Hamilton splits from ES to MS 
o Wa/les, Smith, and Baker have a split from MS to HS 

Slide 30:  AARC Outcomes – OpKon C – ONLY SOMERSET 
APARTMENTS 
Transporta,on Impact: 

o Routes and number of busses may shiq as needed. 
o Goal is to keep routes and driver numbers consistent. 
o Longest route would be 30 minutes or less. 

ELL Impact: 
o ConAnue to staff buildings based on need in that school. 

Special Educa,on Impact: 
o Continue to staff buildings based on need in that school. 

 

Slide 31:  AARC Outcomes – OpKon C – TROY UNION TO 
LARSON 
Baker = 616, Boulan Park = 603, Larson = 830, Smith = 477 

o OpAon updated aqer BOE Workshop on 1.14.2025 
o All of Troy Union students all to Larson 
o All students living in community housing follow their currently assigned elementary 

school’s assigned middle school. 
o Somerset Apartments (319 students) go to Boulan Park from 6 elementary schools 

currently. 



Slide 32:  AARC Outcomes – OpKon C – TROY UNION TO 
LARSON 
Number of schools affected = 6, Approximate students moved = 380, Number of goals met = 2 

Pros: 
o Resolves double splits 
o Keeps cohorts of students together. 

Cons: 
o Unresolved single splits 

o Hamilton splits from ES to MS 
o Wa/les, Smith, and Baker have a split from MS to HS 

Slide 33:  AARC Outcomes – OpKon C – TROY UNION TO 
LARSON 
Transporta,on Impact: 

o Routes and number of busses may shiq as needed. 
o Goal is to keep routes and driver numbers consistent. 
o Longest route would be 30 minutes or less. 

ELL Impact: 
o ConAnue to staff buildings based on need in that school. 

Special Educa,on Impact: 
o Continue to staff buildings based on need in that school. 

Slide 34: AARC Outcomes – NO CHANGE 
All Somerset Apartment students go to Boulan Park. 

o Four (4) Middle Schools 
o 2,940 pupils (2024) 
o 2,526 pupils (2027) 

o ExisAng Boundary (2024) – View Map:  Troy School District Boundary Map 
o Baker = 631 students 

https://tinyurl.com/56ybsz3a


o Boulan = 847 students 
o Larson = 863 students 
o Smith = 599 students 

o Maintain ExisAng Boundary/Policy (2027) – View Map:  Troy School District Boundary 
Map 

o Baker = 517 students 
o Boulan = 793 students 
o Larson = 750 students 
o Smith = 466 students 

Slide 35:  AARC Outcomes – NO CHANGE 
Number of schools affected = 0, Number of goals met = -1 

Pros: 
o No students affected 
o Community support 

Cons: 
o Does not right size middle schools 
o Continues the disparity 
o Maintains the double splits 

Slide 36:  AssumpKons 
o Timeline:  2025/2026 – Prepare for adjustments 
o Timeline:  2026/2027– Changes implemented 
o Curriculum:  The curriculum offered at all four middle schools is consistent across the 

district.  AthleAcs are also uniform. 
o Middle School Legacy:  If your student is currently enrolled in grades 5, 6, 7 or 8, they 

will not be impacted (class of 2029, 2030, 2031, 2032). These students will have the 
opAon to conAnue in the building they are in the Fall of 2025. 

o OpAon to Move:  If a current grade 5 or 6 student is slo/ed to a/end a new school, they 
can do so in the 2025/2026 school year, ahead of the proposed changes. 

o Siblings:  TSD will ensure that families with mulAple middle school students enrolled at 
the same Ame will have the opAon to stay together (siblings will be able to a/end the 
same middle school). 

https://tinyurl.com/56ybsz3a
https://tinyurl.com/56ybsz3a


o Advanced Programming:  Students will conAnue to have access to advanced 
programming. 

Slide 37:  Phases 
o Phase 1: Discovery- The commi/ee was formed. Research, analysis, and planning 

commence. The commi/ee develops potenAal recommendaAons. 
o Phase 2: Recommenda5on (January) - The commi/ee provides the board of educaAon 

with a recommendaAon (opAons). The board determines if the district should move 
forward with the work. 

o Phase 3: Feedback (February - April) - TSD will hold four listening sessions for all 
families, one at each middle school, to obtain feedback from our community. We will 
also send out a community survey for addiAonal feedback. 

o Phase 4: Determina5on (April/May) - TSD will provide the Board with a summary of 
feedback, and they will determine any future changes. 

Slide 38:  Next Steps 
February/March 

o Community MeeAngs - 4 Middle Schools 
o PresentaAon given 
o Feedback requested 

March/April 
o Community Survey 
o Aqer Community MeeAngs 

April/May 
o Board of EducaAon consideraAon 
o Decision determined 

Slide 39:  - Final Slide - QUESTIONS 
 

 


