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Welcome & Introductions
Dr. Doug Killian

Superintendent of Schools

CFISD Cabinet

CFISD Board of Trustees

CFISD VIPS Executive Board



Chief Eric Mendez
Chief of Police

Cypress-Fairbanks ISD



Safety & Security Update



CFISD Police Dept.
● Established in 2012
● 117 officers
● 24/7 coverage
● 5 K-9s (Diego, Astra, Zeke, Koa, Loki)
● 7 Investigators 
● 2 Mental Health Officers (MHIT)



CFPD 
Organizational 
Chart





Districts and Zones



Safe School 
Checks 19,468



Service Calls
61,283 

1,961

59,092

230

Actual Offenses
Not CFISD related



Emergency Calls
310

Response Time
3 minutes 20 seconds 





Swiss Cheese Analogy

Prevention

Identification & 
Intervention

Response & 
Recovery



● CFISD Police Department
● Secure facilities: fencing, limited 

access points, vestibules, locked doors
● Panic buttons
● Classroom phones
● ID badges
● Clear backpacks
● Metal detectors
● Stadium clear bag policy
● Student & staff training



● Staff mental health training
● Suicide risk response protocols
● Behavioral threat assessment 

protocols
● Mental Health Intervention Team 

(MHIT)
● CFISD Guidance & Counseling and 

Psychological Services teams
● Cy-Fair Tipline – anonymous 

reporting with 24/7/365 monitoring



29 53

1,351

Daytime
Evening/Overnight

1,433 



● Emergency Operations Plans 
(Texas School Safety Center 
template)

● Standard Response Protocol, 
Standard Reunification Method 
training for all administrators

● Active shooter training for all staff
● District Kenwood radio system
● Social media & websites
● SchoolMessenger opt-in campaign



COMMUNICATION

Marketing Campaign:
• Video on social media
• Stadium scoreboards
• Campus and district marquees
• Website

www.cfisd.net/safety
• One-sheeter
• Videos
• Tipline

Emails to parents
• Back-to-school safety
• School threats
• Safety tips for walkers/bikers
• Firearm safety, vaping, etc.

Bond update videos

CFPD Now Hiring campaign






PRESENTATIONS

● The Road to Safety Put Down the 
Phone – Texting and Driving

● Dangers of Vaping
● Pedestrian Safety – To and From 

School
● Hispanic Heritage Month – Music
● Importance of Credit and Budgeting 

Finances
● Socially Unsocial – Social Media 

Training
● The Snowman Phenomena – A Lesson 

in Physics

Presentations
412

Viewed by
33,538



• Training, Drills, & Exercises
• Safety & Security Committee
• Intruder Detection Audit
• District Vulnerability Assessment
• District EOP
• Campus Crisis Response Plans
• Safety & Security Audits

Emergency Management
Responsibilities



Scott Hudson  
Director of Emergency Management

Andrew Bailey 
Life Safety Systems Foreman

Matthew Stringer
District Radio Communications Manager

Emergency Management
Organizational Chart

Grant Burnett  
Emergency Management Coordinator

Kathryn Vasquez  
Safety Specialist

Linda Hudgins
Administrative Assistant



Emergency Management Training & Exercises
Training/Exercise Date Targeted Audience 

Hurricane Fairbanks Tabletop Exercise Session #1 06/18/2024 CFPD

School Safety Liaison (SSL) Seminar 08/06/2024 Principals, Assistant Principals

Receptionist Customer Service Safety Seminar 08/08/2024 Receptionists, Secretaries 

CFPD/Athletics Tabletop Exercise & Safety Briefing 08/09/2024 CFPD, Athletics admin staff

Emergency Management Support Training – Sheridan ES 08/12/2024 Sheridan Admin Staff

Emergency Management Support Training – Francone ES 08/12/2024 Francone Admin Staff

Hurricane Fairbanks Tabletop Exercise Session #2 08/15/2024 CFPD

Emergency Management Support Training – Owens ES 08/16/2024 Owens Admin Staff

Emergency Management Support Training – Bleyl MS 08/20/2024 Bleyl Admin Staff

Stryker Chair Training – Cy-Creek HS 08/22/2024 Cy-Creek Admin Staff

Stryker Chair Training – Brautigam Center 09/10/2024 Brautigam Admin Staff

Emergency Management Support Training – Lowery ES 09/16/2024 Lowery Admin Staff

Emergency Management Support Training – Smith MS 09/18/2024 Smith Admin Staff

Emergency Management Support Training – Metcalf ES 10/04/2024 Metcalf  Admin Staff

Facility Safety Liaison (FSL) Seminar 10/11/2024 Facility Directors

Emergency Management Support Training – Anthony MS 10/31/2024 Anthony Admin Staff

Emergency Management Support Training, New receptionist Safety Training – Cy-Springs HS 11/05/2024 Cy Springs New Receptionist

Principal’s Meeting – District Vulnerability Assessment (DVA) Seminar 11/13/2024 Principals

Emergency Management Support Training – Hemmenway ES 11/13/2024 Hemmenway Admin Staff

Cybersecurity Tabletop Exercise 12/19/2024 CFISD OEM, Information Services

Emergency Management Support Training, Lockdown Drill – Anthony MS 01/09/2025 Anthony Admin Staff



Safety and Security Committee



Safety and Security Committee - Members

• County/city office of emergency management
• Local police department/sheriff's office
• District's police department
• Board president
• Board member other than the president
• Superintendent
• Designees of the superintendent,

one of whom must be a teacher in the district
• Parents/guardians of enrolled students



Safety and Security Committee - Responsibilities

 Participate in the development and implementation of the 
district’s emergency plans

 Provide, periodically to the board of trustees and district 
administration, recommendations to update the district’s 
Emergency Operations Plan (EOP)

 Supply information required for the completion of safety and 
security audit, safety and security audit report, or any other 
report required to be submitted to the TxSSC

 Review each report the district submits to the TxSSC



Safety and Security Committee - Responsibilities

 Consult with local law enforcement agencies on how to increase their 
presence near district campuses

 Select locations for bleeding control stations in schools

 Meet publicly at least once a semester and during the summer

 Train on Psychological First Aid



Safety and Security Committee - Communication

• Agenda posted publicly in accordance 
with Open Meetings Act

• Meeting dates, agendas, and 
recording are posted under the 
Committee section of www.cfisd.net

• Meetings are livestreamed 

http://www.cfisd.net/


Intruder Detection Audit
Overview



Intruder Detection Audit - Phases

Phase 1 
Intruder 
Detection 
Audit

Phase 2 
Exterior 
Door 
Audit

(Gain unsecured/unauthorized 
access to the campus.)

(All exterior secondary doors 
closed and properly locked.)

(A random sample of classroom doors, 
were ALL doors closed and locked.)

Phase 3 
Classroom 

Door 
Audit

Weekly Exterior Door Sweeps Audit
(Documentation of weekly exterior door sweeps observed.)



Intruder Detection Audit - Status



District Vulnerability Assessment 
District-Level Overview



Background

When: 01/28/25 – 01/30/25
Who: TEA

• 10 Teams 
• 1 District Member 
• 1 Campus Administrator

What: 70 Campuses (~75%)
• Elementary Schools = 1 – 1.5 hrs
• Secondary Schools = 2 – 2.5 hrs



District Rubric Sections

• Multi-Hazard Emergency Operations Plan (EOP)​
• Safety Committee​
• Safe and Supportive School (SSS) Team​
• First Aid​
• Communications​
• Facility Standards​
• School Security​
• Policy and Procedure​



Campus Rubric Sections

• Drill Schedule​
• First Aid​
• Silent Panic Alert Technology (SPAT) and 9-1-1 Access​
• Facility Access Points​
• Exterior Windows​
• Map & Door Numbering​



2023-2026 
Safety & Security Audit Cycle 



(Audit Cycle 23-26)

(b) At least once every three years, each school district or public junior college district 
shall conduct a safety and security audit of the district's facilities.  A district, or a 
person included in the registry established by the Texas School Safety Center under 
Section 37.2091 who is engaged by the district to conduct a safety and security 
audit, shall follow safety and security audit procedures developed by the Texas 
School Safety Center in coordination with the commissioner of education or 
commissioner of higher education, as applicable.

YEAR 2 of 3

Safety & Security Audit



Safety & Security Audit - Elements

37

The Safety & Security Audit consists 
of 3 main elements:

1) Intruder Audit

2) School/Facility Audit Checklist

3) Comprehensive Document Review 
Checklist 

Sections of the audit checklist:
•Demographics: Includes demographic items
•Audit process: Includes questions about the audit process
•Emergency management: Includes questions about emergency 
management processes
•Behavioral threat assessment: Includes questions about 
behavioral threat assessment
•Bullying prevention: Includes questions about bullying 
prevention policies and procedures
•Drills & Exercises: Includes questions about drills & exercises
•Additional safety and security information: Includes questions 
about additional safety and security information
•Intruder assessments: Includes intruder assessments
•Risk factors: Includes risk factors
•Instructional facilities: Includes questions about instructional 
facilities
•Document review: Includes document review



38

Comprehensive Document Review List
• Campus/Facility Crisis Response Plans
• Floor Plan of Campus/Facility
• Site Plan of Campus/Facility
• Emergency Contact Numbers
• Student Code of Conduct
• Student/Staff ID Policy
• Visitor Procedures
• Campus Improvement Plans
• Campus Discipline Referral Data
• Campus/Facility Specific Handbooks
• Weekly Door Sweeps

• Campus Behavioral Threat Assessment Data
• District Emergency Operations Plan (Verified 

on Site)
• Corrective Action Plans Reviewed from 20-23
• Survey and Interview Questionnaire Results

Safety & Security Audit - Review



Questions?



Upcoming Events
& Announcements





April Business Partner Meeting

Friday, April 11, 2025

9:00 a.m.





SCAN THIS CODE TO SUBMIT 
YOUR QUESTIONS OR 

COMMENTS ON 
TODAY’S MEETING.
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