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Phase 1: Committee Recommendation

 Elementary Buildings: HVAC Replacement

o East Hanover

o South Hanover

o Londonderry

o Nye 

 Middle School: HVAC Replacement   

 Athletic Site Improvements

o Falcon Fields & Parking

o High School Turf Field

Phase 1: Committee RecommendationPhase 1: Committee Recommendation $33.5M - $42.0M$33.5M - $42.0M



Phase 1: Committee Recommendation

 Elementary Buildings: HVAC Replacement

o East Hanover $3.9M - $4.7M

o South Hanover $3.7M - $4.6M

o Londonderry $4.2M - $5.1M

o Nye $3.6M - $4.4M

 Middle School: HVAC Replacement   $9.1M - $11.1M

 Athletic Site Improvements

o Falcon Fields & Parking  $7.9M - $10.5M

o High School Turf Field $1.1M - $1.6M

$33.5M - $42.0M$33.5M - $42.0MPhase 1: Committee RecommendationPhase 1: Committee Recommendation



Elementary & Middle School 

CAPITAL needs

• Priority 1 & 2 

o Heating, Ventilation, Air Conditioning (HVAC)

o Dehumidification

o Automated Building Controls (HVAC)

• Priority 3, 4, & 5 

o Site 

o General Construction 

o Plumbing 

o Electrical, Data, Telecom

PRIORITY SCALE

1 - IMMEDIATE

2 - WITHIN 5 YEAR CAPITAL IMPROVEMENT PLAN

3 - PREVENTATIVE MAINTENANCE (CATCH UP)

4 - PROGRAMMING

5 - PREVENTATIVE MAINTENANCE (OWN STAFF)

PRIORITY SCALE

1 - IMMEDIATE

2 - WITHIN 5 YEAR CAPITAL IMPROVEMENT PLAN

3 - PREVENTATIVE MAINTENANCE (CATCH UP)

4 - PROGRAMMING

5 - PREVENTATIVE MAINTENANCE (OWN STAFF)

Elementary & Middle School – Phase 1Elementary & Middle School – Phase 1



 One for One Replacement

• Phase 1 Scope: Replacement of…

o Boiler(s)

o Pump(s)

o Chiller(s)

o Unit Ventilators & Packaged Units

 With Dehumidification

o Kitchen Exhaust Fans & Make-up Air Units

o Building Control Replacement

Elementary & Middle School – Phase 1Elementary & Middle School – Phase 1



PHASE 1

Phase 1:  TimelinePhase 1:  Timeline
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Draft: HVAC Project TimelineDraft: HVAC Project Timeline

Project Schedule

Task J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M

General Project Timeline

Design Development 

Construction Documents      

Quality Control Review 

LDSD CD Doc Review

Code Review / Approval

Bidding   

LDSD Bid Approval
      

Procurement & 

Mobilization

On Site / Mechanical 

Room work

Unit Replacement

Commissioning / 

Closeout

FALCON FIELDS IMPROVEMENTS - Design and Overall Project Schedule

2024 2025 2026 2027

PROCUREMENT & MOBILIZATION (3.5 Months)
CONSTRUCTION (6.5 Months)

APPROVAL & BID
(4 Months)

PROJECT DESIGN    
(6 Months)
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Existing Falcon FieldsExisting Falcon Fields

700



Existing Grandstands & Press Box (2009)Existing Grandstands & Press Box (2009)

• Occupants = 712



Existing Field House (2014)Existing Field House (2014)

Toilets

• Occupants = 712  (divided by 2 = 356 per gender)

• 9 Female

• 6 Male 

• 1 Individual Changing Room 



East Main Street

Improvements to Falcon FieldsImprovements to Falcon Fields

Falcon Fields $5.9M - $7.1M

• Grandstands

• Fieldhouse under Grandstands

• Pedestrian Concourse & Fencing

Parking & Driveways $2.0M - $3.4M

• New Parking at Falcon Fields

• New Parking at JV Baseball

• Additional Event Parking
o Existing Parking Count: 347 spaces

o Net 140 new asphalt parking

o Net 290 new spaces w/ grass area

o + 50 spaces at MS curbside

o 687 +/- spaces Total (double exist. Count)

• Potential to connect off-site

Cocoa Packs 







Improvements to Falcon FieldsImprovements to Falcon Fields

Falcon Fields: Concept Scope

• Home Grandstands 2,000 seats (+1,300)

• Visitor Grandstands 1,000 seats

• Fieldhouses under grandstands (3,500 SF x 2)

o Toilet Fixture est. (16 men + 29 women + 1 Family)

o Locker Room(s) Football + other sports

o Concessions Area 

o Field/Equipment Storage

o Mechanical & Service Areas

• Paved Pedestrian Concourse

• Paved Sidewalk to DAC

• Fencing, & access points for new Pedestrian Concourse

• Tie-in to additional Middle School site work

400 400 400 400 400

200 200 200 200 200



Draft Falcon Fields TimelineDraft Falcon Fields Timeline

Project Schedule

Task J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A

General Project Timeline

Project Programming

Design Development 

Construction Documents      

CD Doc. Coordination w/ 

Land Development & 

Quality Control Review 

LDSD CD Doc Review

Code Review / Approval

Bidding   

LDSD Bid Approval
         

Construction          

Stormwater / ESC / Site 

Engineering & Design

Site Survey 

(MS Campus)

Infiltration Test Pits

Geotechnical  

Investigation

Review Sketch Plan 

w/ Borough

Land Development 

Process 

Land Development

Hummesltown Borough

(Derry Township)

Recording LD Plans

Dauphin County

NPDES Permit

Dauphin County

FALCON FIELDS IMPROVEMENTS - Design and Overall Project Schedule

FALCON FIELDS IMPROVEMENTS - Land Development Schedule

2024 2025 2026 2027 2028

1

9 Months (Based on NPDES Permit)

PROJECT DESIGN    
(6 Months)

5 Months

9  Months (Average)

COORDINATION, APPROVAL & BID
(8 Months)

PROCUREMENT & MOBILIZATION (2 Months)
CONSTRUCTION (10 Months)

HERCO TIMELINE
(3 YEARS)



High School Turf FieldHigh School Turf Field

Replace Grass with Artificial Turf Field

$1.1M - $1.6M

• Additional Use

• I.E. Marching Band & Sports

• Offsets other field use in District
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Project Soft CostsProject Soft Costs

Construction Budget Estimate

- Hard Costs (Material & Labor)

- Estimating Contingency

- Inflation (Escalation)

Soft Cost Estimate

- Professional Services

- Owner Contingency

- Owner Allowances

- Building Permits & Fees

- Site & Utility Related Fees

Project Budget

- Construction + Soft Costs



Project Soft CostsProject Soft Costs
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- Site & Utility Related Fees
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High School : Initial Committee RecommendationHigh School : Initial Committee Recommendation



High School : Initial Committee Recommendation High School : Initial Committee Recommendation 



New Operations Center: Initial Committee RecommendationNew Operations Center: Initial Committee Recommendation



District Admin. Center : Initial Committee RecommendationDistrict Admin. Center : Initial Committee Recommendation



SOUTH HANOVER ELEMENTARYSOUTH HANOVER ELEMENTARY



EAST HANOVER ELEMENTARYEAST HANOVER ELEMENTARY
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Next Steps : Phase 1Next Steps : Phase 1

 2-10-2025: Board Meetings

o 5:00 pm – Physical Plant Committee

o 7:00 pm – Regular Meeting

 2-26-2025: Physical Plant Committee

o 10:00 am

Next Steps


