
Tuesday, March 4, 2025

Budget Town Hall 
Presentation 

La Puente High School
Gymnasium
5:30 PM - 7:00 PM



PRESENTATION
5:30PM -  7:00PM

IN PERSON ONLY 
REGISTRATION

REGISTRATION STARTS AT 5 PM

Important Information:
Must attend ALL three parts  
to fully understand the school 
budget, as each session builds 
on the previous one.  
Questions will be addressed  
only in Part 3 

• District Other Funds
• Other Major Projects & 

Funding
• Responses to Community 

Questions/Clarifications
• Questions and Answers 

about Budget

• HLPUSD Enrollment
• LCFF Funding Formula 
• General Fund Revenue Breakdowns 
• Staffing Parameters
• General Fund Expenditure 

Breakdowns
• Multi-Year Projections (MYP)
• Financial Health Analysis
• Financial  - Structural Challenges
• Financial - Operational Challenges
• Community Engagement

Part 2
Tuesday, March 4, 2025
La Puente High School 
Gym
15615 Ne lson Ave .
La Puente , CA  91744
5:3 0 PM -  7:0 0 PM

• CA TK-12 School Funding - Basics
• Budge t: Regulatory Framework
• HLPUSD - District Overview and 

Governance
• Budge t Cycle  and Calendar
• LCAP
• District Financial Reports
• Funds/SACS Accounting
• General Fund Revenues
• General Fund Expenditure s
• Fund Balance

5:3 0 PM -  7:0 0 PM

Part 1 
Wednesday, February 19, 2025
Los Altos High School 
Hacienda Room
15325 Los Robles Ave .
Hacienda Hts., CA 91745

BUDGET TOWN HALL PRESENTATION
Part 3
Tuesday, March 11, 2025
Hacienda Heights Comm. Center
Auditorium
1234 Valencia Ave .
Hacienda Hts., CA 91745
5:3 0 PM -  7:0 0 PM
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PART 2

Enrollment
HLPUSD01
Funding Formula
LCFF 02
Revenue Breakdowns
GENERAL FUND03
Parameters
STAFFING04

Projections (MYP)
MULTI -YEAR06
Analysis
FINANCIAL HEALTH 07
Challenges
FINANCIAL STRUCTURAL08
Challenges
FIANCIAL OPERATIONAL09
COMMUNITY 

Expenditure Breakdowns
GENERAL FUND05 Engagement10
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HLPUSD Enrollment

* 4



What is LCFF?
• Enacted in 2013, CA’s funding system determines how state education dollars are 

distributed to public schools.

• Equitable Funding  – More support for high -need students.
• Flexibility – Allows districts to decide how funding is spent based on local needs and outcomes.
• Accountability  – Requires districts to set goals and track student outcomes through LCAP.

Purpose of LCFF

• Base Grant: Funding for all students.
• Supplemental Grant:  Extra funds for English learners, low -income students, and foster youth.
• Concentration Grant:  Additional funds for schools with high proportion of high -need students.

Key Components of LCFF

Local Control Funding Formula (LCFF)

Base Grant Supplemental Grant Concentration Grant
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SSC School District Financial Projection Dartboard 
2025 -26 Governor’s Budget
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$4.3 M

$52 M

$227.2 M

$170.9 M

$0

M = Million

Total LCFF Funding 
Breakdowns FY 2024 -25 
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General Fund Revenues
Breakdowns FY 2024 -25
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General Fund Revenues
Breakdowns LCFF FY 2024 -25
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General Fund Revenues
Breakdowns Federal, Other State, and Local FY 2024 -25

$ in mil
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Student 
Enrollment 

Specialized 
Staffing 
Needs

Support 
Services Collective 

Bargaining, 
Class Size

Staffing 
Parameters

Safety and 
Facility

11



General Fund Expenditures
Breakdowns FY 2024 -25
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General Fund Expenditures
Certificated Salaries Breakdowns FY 2024 -25

CERTIFICATED SALARIES
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General Fund Expenditures
Classified Salaries Breakdowns FY 2024 -25

CLASSIFIED SALARIES
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General Fund Expenditures
Benefits Breakdowns FY 2024 -25

BENEFITS 15



BOOKS AND 
SUPPLIES

General Fund Expenditures
Books/Supplies FY 2024 -25
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General Fund Expenditures
Services and Other Operating Breakdowns FY 2024 -25

SERVICES AND OTHER OPERATING
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General Fund Expenditures
Capital Outlay Breakdowns FY 2024 -25

CAPITAL 
OUTLAY
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Multi - Year Projections
(MYP)
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Multi - Year Projections
(MYP)
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Budget / Interim Report – Approved? 
Positive, Qualified, Negative?

Cash Flow Projections – Support current 
and projected obligations?

Projected Deficit Spending – Board 
approved and implemented expenditure 
reduction plan?
Enrollment projections – Realistic?

Minimum Reserve for Economic 
Uncertainties – Met?

Financial Health Risk 
Analysis

21



Analysis
Financial Structural Challenges
2023-24 Da ta

ABC Unified (Los Angeles)

DISTRICT NAME

Alh a m b ra  Un ifie d  (Lo s  An g e le s )

Bu rb a n k Un ifie d  (Lo s  An g e le s )

Co m p to n  Un ifie d  (Lo s  An g e le s )

Ha c ie n d a  La  Pu e n te  Un ifie d  (Lo s  An g e le s )

Mo n te b e llo  Un ifie d  (Lo s  An g e le s )

No rwa lk-La  Mira d a  Un ifie d  (Lo s  An g e le s )

Pa ra m o u n t Un ifie d  (Lo s  An g e le s )

Pa sa d e n a  Un ifie d  (Lo s  An g e le s )

Ro wla n d  Un ifie d  (Lo s  An g e le s )

Wa ln u t Va lle y Un ifie d  (Lo s  An g e le s )

ENROLLMENT TOTAL # OF 
SITES

AVERAGE ENROLLMENT/ 
SITE

1 8 ,0 8 1  

1 4 ,6 0 2

1 4 ,2 4 0  

1 9 ,7 4 3   

1 5 ,7 6 7  

1 9 ,9 6 7  

1 5 ,0 5 2  

1 2 ,0 4 2  

1 5 ,2 1 9  

1 3 ,0 5 2  

1 3 ,8 1 5  

3 2

1 6

2 0

3 7

3 6

2 9

2 5

2 0

2 4

2 1

1 5

5 6 5 .0 3

9 1 2 .6 3  

5 6 5 .0 3

7 1 2 .0 0  

4 3 7 .9 7  

6 8 8 .5 2  

6 0 2 .0 8  

6 0 2 .1 0  

6 3 4 .1 3  

6 2 1 .5 2  

9 2 1 .0 0  
22



Financial Structural Challenges
2023-24 Data

Utilities  – Electricity, Water, Gas, Trash, Internet, Fire & Burglar 
Alarms, Pest Control 

SITE FACILITIES COSTS*

Insurance  – Property & Liability

Repairs & Maintenance  - Roof, HVAC, Asphalt, Safety, Grounds etc.

Miscellaneous Costs  – ADA Compliance, Tree Trimming, County 
Assessments, Alarm Monitoring, Security Patrol

Overheads

$ 150,000

$ 120,000

$ 250,000

$ 15,000

$ 370,000

$ 905,000*Average Cost
23



Financial Operational Challenges
2024-25 Data

STAFFING 
(ADMIN & SUPPORT)

MIDDLE SCHOOL MIDDLE SCHOOL

$900,000 $900,000 $900,000 $900,000

= 100 Students

Media Center Aide 

Principal &
 Assistant Principal

Office Manager & 
Assistant

Custodian I & II

Total Personnel Cost* $900,000

*Average 
Cost

MIDDLE SCHOOL MIDDLE SCHOOLMIDDLE SCHOOL
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Community 
Engagement
• Builds Trust & Transparency 

• Promotes Equity & Inclusion 

• Aligns Budget with Community Values 

• Encourages Collaboration 

• Boosts Advocacy & Support 
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MARPART 3

5:30 PM -  7:00 PM

HACIENDA HEIGHTS COMMUNITY CENTER
Auditorium
1234 Valencia Ave.
Hacienda Hts., CA 91745

https://www.hlpschools.org/community/budget-townhall-2024-25

Informed Community -  Better Student Outcomes

Last Budget
Town Hall Presentation 
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https://www.hlpschools.org/community/budget-townhall-2024-25


The form will close on Monday, March 10, 2025.  We will try to 
answer the questions in Part 3 presentation on Tuesday, 
March 11, 2025.

Use QR Code 
to Submit 
Questions 

27

Budget Town Hall Question Submission Form

https://hlpschools.az1.qualtrics.com/jfe/form/SV_6rEuAeZ4ngZweQm


HLPUSD BUSINESS SERVICES DIVISION

Th a n k  y o u
Ple a s e  b rin g  y o u r h a n d o u t s  t o  n e xt  p re s e n t a t io n .
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