WATAUGA COUNTY
M BOARD OF EDUCATION

Margaret E. Gragg Education Center
WATAUGA 175 Pioneer Trail Boone, NC 28607

(828) 264-7190

WATAUGA COUNTY BOARD OF EDUCATION MEETING AGENDA
March 10, 2025

4:45 p.m. 1. CALL TO ORDER Board Chair
4:48 p.m. 2. CLOSED SESSION Board Chair
A. Approval of the Minutes for 2/10/2025
B. Reportable Offenses — N.C.G.S.115C-288(g
C. Student Records - N.C.G.S.143-318.11(a)(1)
D. Personnel — N.C.G.S.143-318.11(a)6)
E. Attorney-Client - N.C.G.S. 143-318.11(a)(3)

6:00 p.m. 3. OPEN SESSION CALL TO ORDER/ Board Chair
WELCOME/MOMENT OF SILENCE

6:03 p.m. 4. DISCUSSION AND ADJUSTMENT OF AGENDA Board Chair

6:05 p.m. 5. SUPERINTENDENT’S REPORT Dr. Leslie Alexander

6:10 p.m. 6. VALLE CRUCIS SCHOOL UPDATE Dr. Leslie Alexander

6:15 p.m. 7. STUDENTS’ REPORT & WHS CLUB SHOWCASE Ms. Athena Elliott
Ms. Mia Llibre

6:35 p.m 8. INCLEMENT WEATHER UPDATE/SURVEY RESULTS Dr. Leslie Alexander

6:45 p.m. 9. PUBLIC COMMENT Board Chair

6:50 p.m. 10. CONSENT AGENDA Dr. Leslie Alexander



Approval of the Minutes for 2/10/2025
Field Trip Requests

Declaration of Surplus

2024-25 Budget Amendment #4
Personnel Report

moowy

6:53 p.m. 11. CURRENT EXPENSE AND CAPITAL OUTLAY Mr. Joseph Nash
FUND REQUESTS FOR THE 2025-25 SCHOOL YEAR

7:10 p.m. 12. RESOLUTIONS Mr. Chris Campbell
% Resolution Authorizing Increase in Micro-Purchase Threshold
% Resolution Delegating Authority to Exempt from the Qualifications-Based
Selection Process of Certain Professional Services

7:20 p.m. 13. POLICIES: FOR APPROVAL ON FIRST READ Mr. Chris Campbell

(Legal Conformity)
e 8305: Federal Grant Administration
o 8305-R: Federal Grant Administration: Procurement Procedures (for information only)
e 9110: Use and Selection of Architects, Engineers, Surveyors, and Construction Managers At Risk

7:25 p.m. 14. POLICY: REVISED FOR SECOND READ Dr. Chris Blanton
e 6301: Classified Staff Bus Driving Requirements

7:30 p.m. 15. POLICIES: SUBSTANTIVE FOR FIRST READ Dr. Wayne Eberle
3225/4312/7320: Technology Responsible Use

3227/7322: Web Page Development

3420: Student Promotion and Accountability

3460: Graduation Requirements

4200/7270: School Safety

4334/5035/7345: Use of Unmanned Aircraft (Drones)

9125: Participation by Minority Businesses

1370: Board Committees

1402: Remote Participation in Board Meetings

7:50 p.m. 16. BOARD OPERATIONS Board Chair

7:55 p.m. 17. BOARD COMMENTS Board Chair

8:00 p.m. 18. ADJOURNMENT Board Chair



WATAUGA COUNTY
‘“ BOARD OF EDUCATION

Margaret E. Gragg Education Center
WATAUGA 175 Pioneer Trail Boone, NC 28607

(828) 264-7190

WATAUGA COUNTY BOARD OF EDUCATION MEETING

DATE: February 10, 2025
TIME: 6:00 p.m.
PLACE: Margaret E. Gragg Education Center

PRESENT:

Gary Childers, Jay Fenwick, Adam Hege, Alison Idol, Charlotte Lloyd, BOE Members
Dr. Leslic Alexander, Superintendent

Mr. Chris Campbell, Board Attorney

Athena Elliott and Mia Llibre, Student Board Representatives

CALL TO ORDER
Board Chair Dr. Gary Childers called the meeting to order at 6:05 p.m.

WELCOME/MOMENT OF SILENCE

Dr. Childers welcomed those attending the meeting. He acknowledged the passing of former WHS

Assistant Principal/Coach Jack Groce, who had a tremendous impact on the community. Dr. Childers
then requested to observe a moment of silence.

DISCUSSION AND ADJUSTMENT OF AGENDA

Recognition of the District Spelling Bee winner will be at next month’s meeting.

A short break was added after “Public Comment” on the agenda.

SUPERINTENDENT’S REPORT

> Dr. Alexander acknowledged the amount of winter weather that has occurred since the last BOE

meeting.
> Recognition Dates:
o Career and Technical Education (CTE) Month

o National School Counseling Week (February 3-7)
o February 15: School Resource Ofticer Appreciation Day



o February 22: School Bus Driver Appreciation Day

VALLE CRUCIS SCHOOL UPDATE

Dr. Alexander reported that the storm drain system is complete, and the flood test for the green roof has
been completed. The well tank is being excavated, and work on the septic system will begin this week.
The elevator and wheelchair lift have been installed. A request for a proposal for the Bi-Directional
Amplifier (BDA) system and Distributed Antenna System (DAS) has gone out. Signage installation is
scheduled for the last week in April, and furniture is to be installed the first week of May, Certificate of
Occupancy is slated for the beginning of June.

STUDENTS’ REPORT

> On February 1st, the Swim team had several students compete at regionals. The WHS Women's 200
Free Relay Team finished 12th in the state and set a new school record. On February 1st, select
runners on the Indoor Track team competed at the Moundo Elite High School Invitational. The WHS
Men's 4 x 800 Relay Team came in second place, beating their qualifying time and own record by two
seconds. Sadie Bucanan and Cali Townsend came in second in each of their events. Several WHS
Indoor Track students will be competing in the state competition on February 15th.

> The Pacers, a varsity dance team at Watauga High School, will hold their annual clinic for girls in
grades K-8 from February 18-20. The young dancers will perform during the Pacers end-of-year
show on February 20th.

> Watauga High School will host the annual Love Run on February 22, which is a 5K that began in
2019 as a fundraiser for former teacher Elayne Bishop during her battle with breast cancer. Ms.
Bishop unfortunately passed away, but the WHS Student Council continues to coordinate the event to
honor her legacy. This year’s funds will go directly to WHS teacher Mrs. Keri Hemrick, who is facing
a recurrence of breast cancer. Mrs. Hemrick is very appreciative of the support for her and her family.

> A scholarship in memory of Coach Michael Neff (who was Watauga’s head coach for Track and Field
coach, a middle school football coach, and P.E. teacher at Hardin Park) is being established for WHS
students planning to attend Appalachian State and pursue a major in Physical Education and minor in
Sports Science. Fundraising for the scholarship will include the sale of 50/50 raffle tickets at home
basketball games, and there will also be an online GoFundMe option.

SPECIAL/PUBLIC RECOGNITION

Watauga High School Playmakers
Dr. Alexander shared that in less than thirty days, the Watauga Playmakers wrote “SURGE” as a response

to and as a way to process their experiences artistically during and after Hurricane Helene. Their account
is powerful as it portrays devastation, yet resilience.

The play won multiple awards at the North Carolina Theatre Conference, including:
o Superior Rating

® Best Original Song by Clara Lappan, Liliana Lemus, and Kyleigh Hogan

® Best Directing by Sarah Miller and Zach Walker



o QOutstanding Achievement in Acting by Rowan Tait
e Qutstanding Achievement in Ensemble Acting
o Distinguished Play, “Cast Your Vote” Audience Choice

On January 8th, the Playmakers performed in front of the North Carolina State Board of Education, and
they will represent North Carolina at the Southeastern Theatre Conference in Baltimore in March.

The Playmakers and Theatre teachers Sarah Miller and Zach Walker then provided a collective and
powerful pre-written narrative at the meeting of their experiences up to this point.

Special Donation
Dr. Leslie Alexander introduced Mr. Harry Corpening, who is the Vice-President (and recent President) of

the RJ Reynolds High School Alumni and Friends group. Dr. Alexander served as RJR’s first female
principal from 2015-2021, and Mr. Corpening talked about her lasting impact. Mr. Corpening shared with
the alumni network how Hurricane Helene significantly impacted the area, and they wanted to donate
money to the school system. He then presented Dr. Alexander with a $1,000 check. She immediately
handed the check to teachers Sarah Miller and Zach Walker for their fundraising efforts for the
Southeastern Theatre Conference.

Board Vice-Chair Alison Idol said to Ms. Miller and Mr. Walker, “I am never surprised by what you do,
but [ am always amazed.”

WCS INCLEMENT WEATHER PROTOCOLS
Dr. Alexander presented an overview of WCS inclement weather protocols to address questions and

concerns that parents have expressed about the number of missed days and the effectiveness of remote
learning. Watauga County Schools missed 17 days due to Hurricane Helene, but these do not have to be
made up. As of the meeting (February 10th), there had been 13 inclement weather days, with ten of them
being remote learning days.

She reviewed the North Carolina school calendar law which mandates that the start date be no earlier than
the Monday closest to August 26, and cnd no later than the Friday closest to June 11 unless a
weather-related calendar waiver has been approved. If a one-week waiver is approved, the start date can
be no earlier than the Monday closest to August 19. Watauga County Schools currently has a one-week
winter weather waiver. Schools must have a minimum of 185 days or 1,025 hours of instruction.

Dr. Alexander presented some historical data, and then she discussed current transportation options
(regular routes, Limited A routes, and Limited A with exceptions). She plans to create a survey for
parents and faculty/staff to ask questions about remote leamning (to find out what is and is not working)
and the school calendar (i.e., to assess preferences regarding starting a week earlier in August, having
students go to school on Saturdays, losing some of spring break, and/or having year-round school).

After the report, parents in attendance were allowed to provide comments and ask questions related to the
protocols. One parent said he appreciated the information and how seriously the school system is taking
the concerns.



The Board is interested in getting a cost analysis to outfit classrooms for a hybrid instruction model.

PUBLIC COMMENT
There were no citizens who made public comments.

A 5-minute break was taken.

RESOLUTION (To Authorize a Two-Week Weather Waiver for the Calendar Start Date
for the WCS District)

Dr. Alexander shared a resolution asking for a two-week winter weather waiver starting with the 2025-26
school year, which would allow for an earlier start date in August to give more flexibility during
inclement weather. This would also help ensure a more effective and reliable academic schedule for
students. Charlotte Lloyd made a motion to approve the resolution, Adam Hege seconded, and all Board
members approved. In addition, the County Commissioners are in support of the resolution as well. The
next step is for it to be reviewed by Representative Ray Pickett.

REDUCTION IN FORCE SELECTION CRITERIA

Dr. Alexander explained that due to budgetary constraints, Watauga County Schools must reduce
personnel costs for the 2025-2026 school year. As stated in Policy 7920, “primary consideration in any
reduction in force will be the maintenance of a sound and balanced educational program that is consistent
with the functions and responsibilities of the school system.” She then reviewed the plan that will be
implemented to reduce personnel costs. The reductions will be achieved through a combination of the
non-renewal of contracts and a reduction in force.

Alison Idol made a motion to approve and implement the RIF selection criteria as recommended. Dr. Jay
Fenwick seconded the motion, and it was approved by all Board members.

CONSENT AGENDA

A. Approval of the Minutes for 1/9/2025 and 1/13/2025
B. Declaration of Surplus

C. Approval of Second Administration Summer Plan
D. Personnel Report

Dr. Jay Fenwick made a motion to approve the Consent Agenda. Charlotte Lloyd seconded the
motion, and it was unanimously approved.

POLICIES: SUBSTANTIVE FOR SECOND READ
® 4320: Tobacco Products ~ Students

e 4329/7311: Bullying and Harassing Behavior Prohibited

® 5022: Registered Sex Offenders



5026/7250: Smoking and Tobacco Products
5150 (New): Reporting to External Agencies
6120: Student Health Services

6140: Student Wellness

Dr. Wayne Eberle brought the policies before the Board for second read. Dr. Adam Hege moved to
approve the policies, and Alison Idol seconded. The motion was approved by all Board members.

POLICIES TO RESCIND

e 1725/4035/7236: Interim Title IX Sex Discrimination - Prohibited Conduct and Reporting Process
e 1726/4036/7237: Interim Title IX Sex Discrimination - Gricvance Process

Dr. Adam Hege made a motion to revert back to the policies that were in place prior to the interim
policies. Dr. Jay Fenwick seconded, and all Board members approved.

POLICY: REVISED FOR FIRST READ
o 6301: Classified Staff Bus Driving Requirements

Dr. Chris Blanton gave the Board members a copy of an updated/adjusted policy, and he reviewed the
revised changes. The policy will be brought to the March Board meeting for second read.

BOARD OPERATIONS
> Since the April BOE mecting will be on April 14th, the date for the Board agenda review (with Dr.

Alexander, Dr. Childers, and Ms. [dol) was changed from April 1st to April 8th.

BOARD COMMENTS
e Dr. Childers enjoyed the time that the new Board had together in January at the CORE training in

Asheville.
e Dr. Fenwick thought the parameters Dr. Childers used with parents during the Q&A time in
discussing inclement weather protocols worked well, and he felt that the parents felt heard.
e Dr. Alexander thanked Board Attorney Chris Campbell for being such a great partner.

ADJOURNMENT
Charlotte Lloyd made a motion to adjourn, Dr. Jay Fenwick seconded, and it was unanimously approved.
The meeting adjourned at 8:29 p.m.

Dr. Gary L. Childers, Board of Education Chair Dr. Leslic Alexander, Superintendent



WATAUGA COUNTY FIELD TRIP REQUEST FORM
This request is fora: __ daytrip __ out of state day trip ___overnight trip ‘_/overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No 'more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or

activity bus.

Schoolwatemga High School

Sponsoring teacher: (Print) _Terreyl Williams
Cell phone number: 919-624-4293 Grade(s): 9-12 Number of students:

Departure time/date: 3/27 9:00am . Return time/date: _3/30 9:00pm

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)
Going to Virginia Beach Sports Center (one 045 19th St., Virginia Beach, VA 23451), Days Inn

by Wyndham Virginia Beach at the Beach (1000 Atlantic Ave., Virginia Beach, VA 23451)

Purpose of trip and how it relates to the curriculum: 3-day national wrestling tournament

Supervision and Safety: v
Seons Terceyl Wi)l:
Names of all selootstatf chaperones: / err :./ﬂ J A1 Q.(v\a,so

Names of all non-school chaperones: TFerreyHWithams-

Pagelof2



All chaperones have a background check completed: Yes Sponsoring teacher initials:

Are all site(s) accessible to students with disabilities? s/ yes ___no How will students with disabilities be

accommodated for site access and transportation? Ramp, Alternate entry ways, Chaperone assistance

Sponsoring Teacher Initials (If applicable) A safety/supervision plan for high risk and/or water activities has
been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift ____ Yellow bus without wheelchair lift
Activity bus with wheelchair lift Activity bus without wheelchair lift \/_Rental car/mini-van
Charter bus  Other (Please explain)

Name of charter bus company (if checked above)

(If applicable, bus request form must be \zgtached)
Driver/s: 1 erreyl Williams, Savva Kostis Round trip mileage: /40 # of buses needed:

Total cost per student $ 100 (food) Source of funds: __Students

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: TLW

Approval/Signatures:

Sponsoring teacher signa%:/ : Date: 03 ;02 ;2025
Date: 3 / Lt / QS

Principal approval:

Required signatures if applicable:

Transportation Director approva Date: 3 / C/ /6.
Superintendent approval: ; g 2/ l Date: %/ u/ a ;

V amm——
Board of Education approval: Date: / /

Revised: November 13, 2017
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Leigh Lyall <lyallki@wataugaschools.or
WATAUGA i

v 5

te: Field Trip Request Form

message

erreyl Williams <williamste@wataugaschools.org> Thu, Mar 6, 2025 at 11:43 Al
o: Leigh Lyall <lyallki@wataugaschools.org>
‘c: Dustin Kerley <kerleyd@wataugaschools.org>

Thursday, March 27th
9:00am: Start Travel to Virginia Beach
3:30 - 4:00pm: Hotel Check in

6:00-7:30pm: Weigh-ins For All Boys & Girls High School Divisions
Friday March 28th
8:00am: Boys Freshman, Boys Sophomore, and High School Girls Divisions

Wrestle up to Quarterfinals
All consolation bracket competition will begin Saturday March 29th

1:00pm: Boys Junior and Boys Senior Divisions

Wrestle up to Quarterfinals
Al consolation bracket competition will begin Saturday March 29th

7:00 - 8:30pm: Back to Hotel

Saturday March 29th:
8:00am: Boys Freshman, Boys Sophomore, and High School Girls Divisions Consolation Bracket Competition

All High School Divisions will wrestle up to the placement matches (1st, 3rd, 5th, 7th)
10-11:00 am: Middle School Early Weigh-ins at Virginia Beach Convention Center

1:00 pm: Boys Junior and Boys Senior Divisions Consolation Bracket Competition

All High School Divisions will wrestle up to the placement matches (1st, 3rd, 5th, 7th)
1-2:00 pm: Middle Schoo!l Regular Weigh-ins at Virginia Beach Convention Center

3:00 pm: All High School Division Quarterfinals
5:00pm- All High School Division Semifinals

7:00-8:30pm: Free College Recruiting Fair for all attendees

8:30pm: Back to Hotel

Sunday March 30th:

8:00 am — All Boys & Girls High School Divisions Medal Matches — 3rd, 5th, and 7th
8:00 am — Middle School wrestling begins

10:00 am - All Boys & Girls High School Division Finals

3:30pm: Estimated Departure time

*Will leave to come home sooner depending on if everyone is still wrestling.



WATAUGA COUNTY FIELD TRIP REQUEST FORM

This requestis fora: ___daytrip __ out of state day trip ___overnight trip L overnight & out of state trip

Day and overnight trips must be submitted to the principal 15 days before the trip. In-state overnight requests
require the approval of the principal, Transportation Director, and Superintendent. Out-of-state field trip
requests must be submitted to the Superintendent by the first day of each month, and require prior approval of the
principal, Transportation Director, Superintendent, and Board of Education. All trips utilizing rental or charter
vehicles require the prior approval of the transportation director. No employee will transport students in a
personal vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more
than five students will be transported by a school system employee or volunteer in any one vehicle other than a
school bus or activity bus. The superintendent has the discretion to approve field trips on an emergency basis
when the timing is between regular Board of Education meetings. The superintendent shall notify the board at the
next regularly scheduled meeting of any trips approved on an emergency basis and the rationale.

Sponsoring teacher: (Print) DU \4 1 T(M/V\U Wi School: \W H§

Cell phone number: B’L‘b : 0’ we- 0 ”3 Grade(s): \L Number of students: 4—
Departure date: FVWtC(% , A jauil 1 5; 2018 Return date: W ¢dbin nt 0
Departure time: Z2km Return time: Ly

Educational purpose:
H(;}-p]

Trip destination including city, state, and all places'to be visited: (attach detailed itinerary as needed)
| 0wn - Uhiveysad's §itha Nov WK (04, Disrey §
(vae Cbuwm e Contr

Purpose of trip and how it relates to the curriculum: Qur DECA limtyrmotioned Cow ﬂU/

101~ & o W ihy 10 (Dvoipse by meimb‘\d
il ’cm NC DECA (irtty Deviloymene Winditnce. Bviuntt win Compp L1,
ok A0S, drtewd [Bminars, nc’cvm)w M A" LG moVe Wp0UE Y00
M LK i) vedgeed Coveerd.

Supervision and Safety:
- > -
Names of all school staff chaperones: Du v | M’VV)D Wil

Names of all non-school chaperones:
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All chaperones have a background check completed: Ij Sponsoring teacher initials: & I

Are all site(s) accessible to students with disabilities? \/ yes __no How will students with disabilities be
accommodated for site access and transportation? A il mus ADA Vb/)u/l] iréments.

A safety/supervision plan for high risk and/or water activities has been shared with the parents. Please attach a copy of

the plan to this form if applicable. Sponsoring Teacher Initials (If applicable)

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift ____ Yellow bus without wheelchair lift
Activity bus with wheelchair lift Act1v1ty bus without wheelchalr lift Rental car/minivan
Charter bus ¥.Other (Please explain) Afh romn the OIVPOR ) porupr |G nediont it by
Ytdjponnielt for angponation
Name of charter bus company (if checked above) Tt frrnn e W'I-Wé M
PAporwone witt be
(If applicable, bus request form must be attached) Comploted.
Driver/s: Round trip mileage: # of buses needed:
Total cost per student $ | 00 0 Source of funds: OTE % so(/ %2)) If\[;(,e

—
The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: ‘9‘

Approval/Signatures:

Sponsoring teacher singﬁie: ‘ I (b TW NOWYAA ) Date: 4 / & [/ 18

Principal approval: Date: 3 /| 3/ 2 f

Required signatures if applicabl

A Date:’b / l.[/ %
4 A W Date:é_/gl_g

Board of Education approval: Date: / /

Transportation Director approval:

Superintendent approval:

Revised: October 30, 2023; April 16, 2024; November 7, 2024
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Safety Plan for Hotel Pool: DECA ICDC

If students wish to visit the Stella Nova Resort Pool during our predetermined, designated pool
hours, Olivia Tarnowski will go with them and be stationed to monitor and supervise.
Additionally, the Stella Nova Resort Pool has lifeguards on duty during operating hours and
lifejackets will be available for students who choose to wear one.

Students will follow these additional guidelines:
1. Students will follow the directions posted around the Stella Nova Resort Pool to
ensure their safety
2. Students will be respectful of the lifeguard on duty and will follow their directives
Students must adhere to our designated pool hours
4. Students will NOT visit the Stella Nova Resort Pool unless Olivia Tarnowski goes
with them to monitor and supervise

w

This safety plan will be included in the contract that students and parents / guardians sign prior
to departing for this trip.



ODECA

FRIDAY, APRIL 25

8:00 AM - 9:00 PM
8:00 AM - 9:00 PM

5:00 PM - 6:00 PM

6:30 PM

Headquarters + Attraction Ticket Booth
Shop DECA + Blazer Shop

Chartered Association Advisor Check-in

Chapter advisors register with treir chariered assozialion advisor at their assigned nctel

Chartered Association Advisor Dinner . rotanon ol

iation I<iss Ly

SATURDAY, APRIL 26

7:00 AM - 9:30 PM
7:00 AM - 9:30 PM
8:00 AM - 5:00 PM

9:00 AM

9:30 AM

1:00 PM - 5:00 PM
5:00PM

6:00 PM

8:30 PM

12:30 AM

Headquarters + Attraction Ticket Booth
Shop DECA + Blazer Shop
DECA Day in the Parks acdiance tickel purchase recuired

Event Directors’ Briefing
Sponsored by MEA Reseach

Executive Officer Candidate Orientation + Interviews
Exhibit Booth Set-up

Parade of Chartered Associations Rehearsal

National Advisory Board + Executive Mentor Reception i,
Grand Opening Session

Curfew Chapte

SUNDAY, APRIL 27

7:00 AM - 5:00 PM
7:00 AM - 5:00 PM
7:30 AM

8:00 AM -11:30 AM

8:00 AM - 3:30 PM

8:00 AM - 4:00 PM

8:00 AM - 5:00 PM

8:00 AM - 5:00 PM

9:00 AM

9:00 AM - 4:00 PM
9:30 AM

10:00 AM - 4:00 PM

12:00 PM

12:30 PM - 4:00 PM

4:00 PM
12:30 AM

Headquarters + Attraction Ticket Booth
Shop DECA + Blazer Shop
Judge Check-in

School-based Enterprise Academy | Retail Operations
Soensored by Nestle

Emerging Leader Series

College + Career Exhibits
Aclvisors onlv from 800 AM - 9.00 AM
Competitive Event Testing

(lal

Competitive Event Preliminary Competition
5 yperat:ons Research Events. Proj g

urship Written Events, Stock Ma

Entrepre

Virtual Business Challenge Participants’ Briefing
Advisor Professional Learning Series

Executive Mentor Check-in

Virtual Business Challenge Competition

MDA Fundraising Recognition Luncheon

School-based Enterprise Academy | Food Operations

Spcnsored by |

Voting Delegates' Briefing + Candidate Campaign Sessions

Curfew Chaplers and charlered associalions may sal earlier curfew birr

Updated as of 02/25/25. Subject to change. Please check www.deca.org/icdc for the most up-to-date schedule.

ORLANDO | 2025

INTERNATIONAL CAREER DEVELOPMENT CONFERENCE

W206
WB Lobby Reg Concourse

W310A

W309

W206
WB Lobby Reg Concourse

W221A

W310A

WD1

WAT-WB1
W309
WAT-WBI
Assignea Hotel

W206
WB Lobby Reg Concourse
West C Lobby

W312 + W314 + W315
OCcCcC

WD1

WB2-WB3 + Valencia B-D

wD2

Valencia A
W205
W309
WD1

w309

W312 + W314 + W315

W3n
Assigned Hotel

_ AR ECPDCRA AT AVERNAVICVWAI ACrCRIMA




MONDAY, APRIL 28

7:00 AM - 5:00 PM
7:00 AM - 5:00 PM
7:30 AM

8:00 AM - 4:00 PM
8:00 AM - 3:30 PM

8:00 AM - 6:00 PM

8:00 AM - 6:00 PM
9:00 AM - 3:00 PM
10:00 AM - 4:00 PM

12:00 PM - 1:30 PM

2:00 PM - 3:30 PM

2:00 PM - 4:00 PM

3:00 PM - 4:00 PM

5:00 PM -11:00 PM

12:30 AM

Headquarters + Attraction Ticket Booth
Shop DECA

Judge Check-In

College + Career Exhibits

Emerging Leader Series

Competitive Event Preliminary Competition
Prin ;

tarketing Cam Events

School-based Enterprise Preliminary Competition
Advisor Professional Learning Series
Virtual Business Challenge Competition

Chartered Association Officer + Advisor Luncheon

Soensored by the US. Army | by invitation only

Leadership Recognition Reception
by invitation only

Meet the Candidates Session

Upen to all members
Competitive Events Update Advisors onh

DECA Night at Universal Orlando

Advance licket purchase required

Curfew Chapteors and chartered associa

TUESDAY, APRIL 29

7:30 AM - 6:00 PM
8:00 AM
8:30 AM - 11:30 AM
8:30 AM - 6:00 PM
8:30 AM - 6:00 PM
12:00 PM

6:00 PM - 7:00 PM

7:30 PM
12:30 AM

Headquarters

Achievement Awards Session

Judge Check-In

Shop DECA + Finalist T-Shirts + Recognition Items
Competitive Event Final Competition

Business + Election Session

Scholarship + National Advisory Board Reception
Sponsored by National Advisory Board Partners | by invitation only

Grand Awards Session

Curfew Chapters and chartered associations may set earlier curfew times

WEDNESDAY, APRIL 30

9:00 AM - 11:00 AM

New Executive Officer Orientation

Updated as of 02/25/25. Subject to change. Please chack www.deca.org/icde for the most up-to-date schedule.

al Financial | iterocy. Team Decision

W206

WB Lobby Reg Concourse
West C Lobby

WD1

QcCccC

WC + WD2

WD2
W205
WD1

W3t
W309

WA Lobby Reg Concourse
W205
Universal Orlando Resort

Assigned Hotel

W206

WAT-WB1

West C Lobby

WB Lobby Reg Concourse
WD2

w304

W203

WAT-WBI1

Assigned Hotel

W310A

AT CKRIMA

AR ENCRIAT AAVCOINITAAS



Declaration of Surplus ltems - MARCH 2025

Datg Approved:
Bethel
Asseg_# Quantity Description Usable _Unusable
I |
. 0 0 0
Blowing Rock
Asset#  Quantity Description Usable _Unusable
I |
o 0 0 0
Cove Creek o
A,?,SEE # Quﬁari\_tity Descrip tion Usable Unusable
800780 1 CALCULATOR- TI-73 1
NONE 1 VOLLEYBALL REF STAND
B |
2 1 1
Green Valley
Asset#  Quantity Description Usable _Unusable
| |
0 0 0
Hardin Park
Assretf# Quantity Description Usable _Unusable
500743 1 DVD/VHS PLAYER- SONY
N |
1 1 0




Mabel
Asset # uanti Dersqrim’;igg Usable _Unusable
0 (_) 0
Parkway
Asset # Quantity Description - Usable _Unusable
0 ) 7 0, - 70
Valle Crucis
Asse uantity =~ Description =~ Usable _Unusable
301499 o 1 MONITOR-HP o 1
1 0 1
Watauga High School
Assefrtﬁ# 7 Quantity Desﬁcr’ipitii’qn Usable Unusable
NONE 1 MONITOR- ASUS 1
- NONE 1 MONITOR- FLAT PNL-ASUS L 1
'NONE 1 PRINTER-VNB4K48411 o 1
_ 903426 1 PROJECTOR-EPSON 1
7NQN§ 1 Nl\_/lfirsg_ellanous Cords - ) 1
904366 1 Kindle 1
904363 1 Kindle 1
904365 1 Kindle 1
1904390 1 Kindle 1
904367 1 Kindle - 1
1904364 1 Kindle 1
T0047112 1 Nook 1
T0047141 1 Nook 1
10047115 1 Nook 1
10047120 1 Nook 1
T0047138 1 NOOK 1
903018 1 Flip Camera 1



905947 1 Ready Animator 1
905948 1 Ready Animator 1
904292 1 DVD (Zenith) 1
904305 1 DVD (JVC) 1
904303 1 DVD (JVC) 1
904307 1 DVD (JVC) 1
904355 1 DVD (Zenith) 1
1904298 1 DVD (AD Aspire Digital) 1
904304 1 DVD (Samsung) 1
904294 1 DVD (Zenith) 1
903793 1 DVD (Samsung) 1
904662 1 DVD (Samsung) 1
903551 1 DVD (Samsung) 1
0 50535 1 DVD (Samsung) 1
903554 1 DVD (Samsung) 1
~_ NONE -1 Overhead Projector o
NONE 1 Overhead Projector 1
NONE 1 Overhead Projector 1

35 17 18

Central Office

Asset # Quantity Description Usable _Unusable
| | | I 1
0 0 0
Technology Department
Asset # Quantity Description Usable _Unusable
34133 1 CHROMEBOOK 100e 1
35494 1 CHROMEBOOK 100e 1
35420 1 CHROMEBOOK 100e 1
36999 1 IFP- VIEWSONIC 1
35304 1 CHROMEBOOK 100e 1
36431 1 CHROMEBOOK CTL 1
NONE 1 LAPTOP- PROBOOK 1
29393 1 LAPTOP- PROBOOK 1
38067 1 CHROMEBOOK- G9 1
34902 1 CHROMEBOOK-100e 1
34824 1 LAPTOP- ELITEBOOK 1



100056 1 PROJECTOR- NEC

80555 1 LAPTOP- PROBOOK

33281 1 CHROMEBOOK- 100e
VARIES 340 WIRELESS AP-

29594 1 LAPTOP-PROBOOK
33945 " 1 PROJECTOR- EPSON

28726 1 PROJECTOR- BRIGHTLINK

36540 -1 CHROMEBOOK-G9
36610 1 CHROMEBOOK- G9

| |
359

Transportation Department

Asset# i ,Q, ,u,antﬁvh | Descquq_h
| |
0

Maintenance Department

Asset#  Quantity . Description
| |
0

Chlld Nutr|t|on

| |
0

340
1,, S

1
!
1
]

344 15
|

0 0
|

0 0
_Usable Unusable
|

0 0



WATAUGA COUNTY
BOARD OF EDUCATION

Margaret E. Gragg Education Center
175 Pioneer Trail, Boone, NC 28607
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MEMORANDUM

TO: Dr. Leslie Alexander, Superintendent
Members, Watauga County Board of Education

FROM: Joseph Nash, Finance Officer
DATE: March 10, 2025
RE: 2024-25 Budget Amendment #4

Attached is Budget Amendment #4 that changes totals in Watauga County Schools 2024-25 adopted
budget.

After approval of this Budget Amendment, the budget for all funds will appear as follows:

Adopted Amended
Fund Budget Amendments Budget

Local Current Expense $ 18,065,022 $ 0 $ 18,065,022
State Public School 37,453,583 227,369 37,680,952
Federal Grants 2,590,174 40,521 2,630,695
School Nutrition 2,581,900 0 2,581,900
Extended Learning Centers 725,550 0 725,550
Capital Outlay 4,735,000 (402,500) 4,332,500
Special Revenue/Scholarship 1,861,041 100,000 1,961,041

Total $68,012,270 $ 401,220 $67,977,660
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Watauga County Schools
BUDGET AMENDMENT #4
March 10, 2025

Be it resolved that the following amendments be made to the Budget Resolution for the
fiscal year ending June 30, 2025.

BA #4-1 Explanation:

This amendment is to budget additional appropriations received from the State. $2,142 for
reading/math bonuses, $55,115 for summer reading camps, $18,900 for children with
disabilities special funds, $1,549 for literacy intervention, and $149,663 for school resource
officers.

Account Number Account Title Amount
1.3100.000.000.000 State Revenues 227,369
1.5000.000.000.000 Instructional Services 227,369

BA #4-2 Explanation:

This amendment is to budget additional appropriations received from Federal. $1,577 for
Title lll English Language, $34,410 for Title | School Improvement, $1,761 for CTE furniture
& equipment, and $2,773 for indirect costs.

Account Number Account Title Amount
3.3600.000.000.000 Federal Revenues 40,521
3.5000.000.000.000 Instructional Services 37,747
3.8000.000.000.000 Non-Programmed Charges 2,774
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Watauga County Schools
BUDGET AMENDMENT #4
March 10, 2025

BA #4-3 Explanation:

This amendment is to reduce the capital outlay budget. It was determined the following
projects would no longer be pursued in fiscal year 24/25, therefore they were not requested
from the county. Bi-Directional amplifiers/radios for $250,000, gym presentation equipment
for $25,000, aerial lift for $55,000, and a vehicle lift which was determined to only cost
$75,000, instead of the originally budgeted $175,000. Additionally, this amendment adds
$27,500 to the budget for the design of Green Valley Elementary roof repairs, a lottery
project that was approved by the county in 23/24, but not paid for until 24/25.

Account Number Account Title Amount
4.3400.000.000.000 Repair & Renovation Lottery Funds 27,500
4.4000.000.000.000 County Appropriation (430,000)
Category I Projects (402,500)

(Acquisition of land and acquisition, construction,
or renovation of buildings and other structures)

BA #4-4 Explanation:

This amendment is to budget anticipated additional appropriations from Medicaid. Also, to
reduce the budget for Medicaid funded contracted services, and to set aside anticipated
access special revenue funds for special projects which may include curriculum resources,
upfront costs that we expect FEMA or insurance to reimburse, or other unanticipated costs.

Account Number Account Title Amount
8.3000.000.000.000 Special Revenue Fund 100,000
8.5000.000.000.000 Instructional Services (51,934)
8.6000.000.000.000 Support Services 151,934
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1 SXXX Instructional Services §33,323,830.55 §22,303,058.41 564,846.60 §10,935,925.54 67.18%
BXXX System-Wide Support Services §4,225,534.00 §,783,859.55 984,024.16 §1,357,650.9 67.87%
XX Ancillary Services §131,588.00 §131,537.16 90,00 950.84 99.96%
STATETOTAL 83768095255  §25,38455.12 §143,870.76 $12,293,626.67 67.37%
2 XXX Instructional Services 59,704,608.40 56,231,454.29 §25,375.13 63,447778.98 64.47%
XXX System-Wide Support Services §7,880,413.60 §5,248,016.80 §370,013.72 §2,262,383.08 71.29%
XXX Non-Programmed Charges $480,000.00 §262,628.61 50,00 21737139 54.71%
LOCALTOTAL 51806502200  $11,742,099.70 $395,388.85 $5,921,533.45 67.19%
3 SKXX Instructional Services §2,045,230.53 §1,314,810.92 64,709.44 §125,112.17 64.52%
XXX System-Wide Support Services 598,175.90 §59,913.06 50.00 $38,262.84 61.03%
8XXX  Non-Programmed Charges 9487,286.58 50.00 0.0 5487,286.58 0.00%
FEDERALTOTAL $2,630,695.01 §1,374,723.98 §4,709.44 $1,251,261,59 52.44%
4 SXXX Instructional Services 63,868,930.00 52442 024.21 641,019.38 61,385,886.41 64.18%
BXXX System-Wide Support Services 5463,570.00 §65,352.26 5197 460.60 §200757.14 56.6%%
CAPITALTOTAL $4,332,500.00 §2,507,376.47 §238,479.98 $1,586,643.55 63.38%
5 TXXX Ancillary Services §2,581,900.00 §1,373,241.28 §39,340.61 §1,169318.11 54.71%
NUTRITION TOTAL §2,581,900.00 §1,373,41.28 $39,340,61 §1,169,318.11 54.71%
6 XX Ancillary Services §725,550.00 §362.360.76 50.00 §363,189.24 49.94%
AFTERSCHOOLTOTAL §725,550.00 §362,360.76 50.00 §363,189.24 49.94%
8 SXKK Instructional Services 61,704,825.55 61,089,922.59 58,496.48 5626,406.48 63.20%
BXXX System-Wide Support Services §253,465.13 581,927.68 §25,068.99 §146,468.46 02.21%
T Ancillary Services 5275000 §44335.16 §2,093.38 ($43,678.54] 1688.31%
SPECIALREVENUETOTAL $1,961,040.68 $1,196,185.43 $35,658.85 §729,1%.40 62.82%
9 8XXX**  Non-Programmed Charges 50,00 §4.050.00 50.00 ($4,050.00) 0.00%
SCHOLARSHIP TOTAL 0.0 4,050.00 0.0 ($4,050.00) 0.00%
Grand Total §67,977,660.24 $43,798,492.74 §862,448.49 §23,316,719.01 65.70%
*Fund 8.7XXX Hurricane expenses not budgeted
**Fund 9.8KXX Donations cover the scholarships
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WATAUGA COUNTY
M BOARD OF EDUCATION

Margaret E. Gragg Education Center
WATAUGA 175 Pioneer Trail Boone, NC 28607

(828) 264-7190

RESOLUTION AUTHORIZING INCREASE IN MICRO-PURCHASE THRESHOLD

WHEREAS, from time to time, the Watauga County Board of Education (the “Unit”) purchases goods
and services using federal funding subject to the procurement standards in 2 C.F.R. Part 200, Subpart D;
and

WHEREAS, the Unit’s procurement of such goods and services is subject to the Unit’s purchasing
policies, and

WHEREAS, the Unit is a non-Federal entity under the definition set forth in 2 C.F.R. § 200.1; and

WHEREAS, pursuant to 2 C.F.R. 200.320(a)(1)(ii), a non-Federal entity may award micro-purchases
without soliciting competitive price or rate quotations if the non-Federal entity considers the price to be
reasonable based on research, experience, purchase history or other information and documents that the
non-Federal entity files accordingly; and

WHEREAS, pursuant to 2 C.F.R. 200.320(a)(1)(1ii), a non-Federal entity is responsible for determining
and documenting an appropriate micro-purchase threshold based on internal controls, an evaluation of
risk, and its documented procurement procedures; and

WHEREAS, pursuant to 2 C.F.R. § 200.320(a)(1)(iv), a non-Federal entity may self-certify on an annual
basis a micro-purchase threshold not to exceed $50,000 and maintain documentation to be made available
to a Federal awarding agency and auditors in accordance with 2 C.F.R. § 200.334; and

WHEREAS, pursuant to 2 C.F.R. § 200.320(a)(1)(iv), such self-certification must include (1) a
justification for the threshold, (2) a clear identification of the threshold, and (3) supporting
documentation, which, for public institutions, may be a “higher threshold consistent with State law™; and

WHEREAS, G.S. 143-129(a) and G.S. 143-131(a) require the Unit to conduct a competitive bidding
process for the purchase of (1) “apparatus, supplies, materials, or equipment” where the cost of such
purchase is equal to or greater than $30,000, and (2) “construction or repair work™ where the cost of such
purchase is greater than or equal to $30,000; and

WHEREAS, North Carolina law does not require a unit of local government to competitively bid for
purchase of services other than services subject to the qualifications-based selection process set forth in
Article 3D of Chapter 143 of the North Carolina General Statutes (the “Mini-Brooks Act™); and

WHEREAS, G.S. 143-64.32 permits units of local government to exercise, in writing, an exemption to
the qualifications-based selection process for services subject to the Mini-Brooks Act for particular
projects where the aggregate cost of such services do not exceed $50,000; and



WHEREAS, pursuant to 2 C.F.R. 200.320(a)(1)(iv), the Unit now desires to adopt higher micro-purchase
thresholds than those identified in 48 C.F.R. § 2.101.

NOW THEREFORE, BE IT RESOLVED BY THE WATAUGA COUNTY BOARD OF
EDUCATION AS FOLLOWS:

1. In accordance with 2 C.F.R. § 200.320(a)(1)(iv) and the applicable provisions of North Carolina law,
the Unit hereby self-certifies the following micro-purchase thresholds, each of which is a “higher
threshold consistent with State law” under 2 C.F.R. § 200.320(a)(1)(iv)(C) for the reasons set forth in
the recitals to this resolution:

A. $30,000, for the purchase of “apparatus, supplies, materials, or equipment”; and

B. $30,000, for the purchase of “construction or repair work”; and

C. $50,000, for the purchase of services not subject to competitive bidding under North Carolina
law; and

D. $50,000, for the purchase of services subject to the qualifications-based selection process in the
Mini-Brooks Act; provided that such threshold shall apply to a contract only if the Unit has
exercised an exemption to the Mini-Brooks Act, in writing, for a particular project pursuant to
G.S. 143-64.32.

2. The self-certification made herein shall be effective as of the date hereof and shall be applicable until
the end of the current fiscal year of the Unit, but shall not be applicable to Federal financial assistance
awards issued prior to November 12, 2020, including financial assistance awards issued prior to that
date under the Coronavirus Aid, Relief, and Economic Support (CARES) Act of 2020.

3. In the event that the Unit receives funding from a federal grantor agency that adopts a threshold more
restrictive than those contained herein, the Unit shall comply with the more restrictive threshold when
expending such funds.

4. The Unit shall maintain documentation to be made available to a Federal awarding agency, any
pass-through entity, and auditors in accordance with 2 C.F.R. § 200.334.

5. The Finance Officer of the Unit is hereby authorized to revise the Purchasing Policy of the Unit to
reflect the increased micro-purchase thresholds specified herein, and to take all such actions,
individually and collectively, to carry into effect the purpose and intent of the foregoing resolution.

6. On an annual basis, the finance officer is authorized to conduct the self-certification process for the
school system and provide to federal agencies documentation raising the micro-purchasing threshold
to $50,000. The self-certification shall be based on the district’s internal controls, an evaluation of
risk, and documented procurement procedures, including this resolution.

Adopted this the day of ,2025.

Dr. Gary Childers, Chair
Watauga County Board of Education

ATTEST:

Dr. Leslie Alexander
Superintendent and Ex Olfficio Secretary to the Board



WATAUGA COUNTY
M BOARD OF EDUCATION

Margaret E. Gragg Education Center
WATAUGA 175 Pioneer Trail Boone, NC 28607

(828) 264-7190

RESOLUTION DELEGATING AUTHORITY TO EXEMPT FROM THE
QUALIFICATIONS-BASED SELECTION PROCESS
OF CERTAIN PROFESSIONAL SERVICES

WHEREAS G.S. 143-64.31 requires the initial solicitation and evaluation of firms to perform
architectural, engineering, surveying, construction management-at-risk services, and design-build services
(collectively “design services”) to be based on qualifications and without regard to fee; and

WHEREAS G.S. 143-64.32 authorizes units of local government to exempt, in writing, contracts for
design services from the qualifications-based selection requirements of G.S. 143-64.31 if the estimated
fee is less than $50,000.00 (hereinafter, “the exemption™); and

WHEREAS the Board desires to delegate to the Superintendent and/or the Finance Officer the authority
to make the exemption and to further ratify any such exemption heretofore made on behalf of the Board.

NOW THEREFORE, be it hereby RESOLVED by the Watauga County Board of Education that:

. The Board hereby delegates the authority to make the exemption to the Superintendent and/or the
Finance Officer.

2. The Superintendent or Finance Officer shall exempt eligible contracts by project in writing. A model
certification is included herewith as Attachment A.

3. This resolution shall be effective upon adoption.

Adopted this the day of .2025.

Dr. Gary Childers, Chair
Watauga County Board ol Education

ATTEST:

Dr. Leslie Alexander
Superintendent and Ex Officio Secretary to the Board



FEDERAL GRANT ADMINISTRATION Policy Code: 8305

The Watauga County Board of Education (the "board") intends to administer federal grant awards
efficiently, effectively, and in compliance with all requirements imposed by law, the awarding
agency, and the North Carolina Department of Public Instruction or other applicable pass-through

entity.
A. FINANCIAL MANAGEMENT SYSTEMS AND INTERNAL CONTROLS

The finance officer shall be responsible to the superintendent to develop, monitor, and
enforce effective financial management systems and other internal controls over federal
awards that provide reasonable assurance that the school system is managing the awards in
compliance with all requirements for federal grants and awards. Systems and controls
must meet all terms and conditions of the awards as well as all requirements of the U.S.
Constitution and federal law and regulation, including the Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards ("Uniform
Guidance") issued by the U.S. Office of Management and Budget (except to the extent that
an exception to the Uniform Guidance has been authorized by the relevant federal agency),
and any applicable state requirements, and shall be based on best practices.

The financial management and internal controls must provide for (1) identification of all
federal funds received and expended and their program source; (2) accurate, current, and
complete disclosure of financial data in accordance with federal requirements; (3) records
sufficient to track the receipt and use of funds; (4) effective control and accountability over
assets to assure they are used only for authorized purposes; and (5) comparison of
expenditures against budget. In addition, written procedures must be established for
cash management and for determining the allowability of costs, as required by the
Uniform Guidance.

At a minimum, the systems and controls shall address the following areas.

1. Allowability

Costs charged by the school system to a federal grant must be allowed under the
individual program and be in accordance with the cost principles established in the
Uniform Guidance, including how charges made to the grant for personnel are to
be determined. Costs will be charged to a federal grant only when the cost is
incurred during the approved budget period and is (1) reasonable and necessary for
the program; (2) in compliance with applicable laws, regulations, and grant terms;
(3) allocable to the grant; (4) adequately documented; and (5) consistent with
school system policies and administrative regulations that apply to both federally-
funded and non-federally funded activities. Internal controls shall be sufficient to
provide reasonable assurance that charges to federal awards for personnel expenses
are accurate, allowable, and properly allocated and documented. Prior written
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Policy Code: 8305

approval for certain cost charges must be obtained as required by the awarding
agency in order to avoid subsequent disallowances.

2. Cash Management and Fund Control

Payment methods must be established in writing that minimize the time elapsed
between the draw of federal funds and the disbursement of those funds. Standards
for funds control and accountability must be met as required by the Uniform
Guidance for advance payments.

3. Procurement

All purchases for property and services made using federal funds must be
conducted in a manner providing full and open competition and in accordance with
the Uniform Guidance, all other applicable federal, state, and local laws and
regulations, and the school system's written policies and procedures. The district
shall avoid situations that unnecessarily restrict competition, as defined in 2 C.F.R.
200.319, and shall avoid acquisition of unnecessary or duplicative items.
Noncompetitive procurement will be used only in the circumstances allowed by 2
C.F.R. 200.320(c). School officials are encouraged to maximize the purchase and
use of goods, products, and materials produced in the United States to the extent
consistent with law.

Individuals or organizations that develop or draft specifications, requirements,

statements of work, and/or invitations for bids;requests-forpropesels;-erinvitations
to-negetiate; must be excluded from competing forsueh-on those purchases.

Contracts are to be awarded only to responsible contractors possessing the ability
to perform successfully under the terms and conditions of a proposed procurement.
Consideration will be given to such matters as contractor integrity, compliance with
public policy, record of past performance, and financial and technical resources.
No contract shall be awarded to a contractor who is suspended or debarred from
eligibility for participation in federal assistance programs or activities. Contracts
shall contain all provisions required by 2 C.F.R. Part 200.

Purchasing records must be sufficiently maintained to detail the history of all
procurements and must include at least the rationale for the method of procurement,
selection of contract type, and contractor selection or rejection; the basis for the
contract price; and when applicable, verification that the contractor is not
suspended or debarred.

The requirements for conflicts of interest established below in subsection A.4 are
applicable to all procurements.

The Uniform Guidance currently sets a “micro-purchase” threshold of $10.000. below
which _less-formal methods of procurement may be applied pursuant to 2 CFR
200.320(a)(1). On an annual basis, the finance officer is authorized to conduct the self-
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Policy Code: 8305

SVAPXBBXCOUNTY BOARD OF EDUCATION POLICY MANUAL Page 3 of 7

certification process for the school system and provide to federal agencies documentation
raising the micro-purchasing threshold to $50,000. The self-certification shall be based on
the district’s _internal controls, an evaluation of risk, and documented procurement

procedures, including this policy.

4— Conflict of Interest

In addition to the prohibitions against self-benefitting from a public contract under
G.S. 14-234 and accepting gifts and favors from vendors under G.S. 133-32 (see
policies 2121, Board Member Conflict of Interest; 6401/9100, Ethics and the
Purchasing Function; and 7730, Employee Conflict of Interest), the following
standards of conduct apply when an employee, board member, or agent of the
school system engages in the procurement of goods, services, or construction or
repair projects funded in whole or part with federal financial assistance.

a. No employee, board member, or agent of the school system may participate
directly or indirectly in the selection, award, or administration of a contract
supported by a federal grant or award if he or she has a real or apparent
conflict of interest.

A real or apparent conflict of interest exists when (1) the employee, board
member, or agent of the school system, (2) any member of his or her
immediate family, (3) his or her partner, or (4) an organization which
employs or is about to employ any of those parties has a financial or other
interest in or receives a tangible personal benefit from a firm considered for
a contract. For purposes of this paragraph, "financial interest" means a
financial interest which comprises more than five percent of the equity of
the firm or business or more than five percent of the assets of the economic
interest in indebtedness. "Financial interest" does not include an ownership
interest held through a fiduciary, such as a mutual fund or blind trust, where
the individual or individual's employer has no control over the selection of
holdings.

Any employee, board member, or agent of the school system who has a
potential conflict of interest shall disclose that conflict in writing to the
superintendent. The superinitendent shall disclose in writing the potential
conflict of interest to the federal awarding agency in accordance with 2

C.F.R.200.112.

b. No employee, board member, or agent of the school system may solicit or
accept any trips, meals, gratuities, favors, gifts, or other items of monetary
value from a contractor, supplier, or a party to a subcontract except that (1)
a single unsolicited item with a nominal value ($50 or less) or (2) multiple
unsolicited items from a single contractor or subcontractor having an
aggregate monetary value of $100 or less in a 12-month period may be
accepted. Violations of this rule—subsection are subject to disciplinary
action.




Policy Code: 8305

w

5:4. _ Mandatory Disclosures

The superintendent shall promptly disclose in writing to the federal awarding
agency in-a-timely-manner-all-credible evidence of the commission of a violations
of federal criminal law involving fraud, bribery, or gratuities potentially affecting
any federal award. The superintendent shall fully

VRPXBEAKCOUNTY BOARD OF EDUCATION POLICY MANUAL
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Policy Code: 8305

address any such violations promptly and shall notify the board accordingly. The
board may request the superintendent to develop a plan of correction for board
approval in appropriate situations as determined by the board.

6:5. Equipment and Supplies Purchased with Federal Funds

Equipment and supplies acquired with federal funds will be used, managed, and
disposed of in accordance with applicable state and federal requirements. Property
records and inventory systems shall be sufficiently maintained to account for and
track equipment that has been acquired with federal funds.

F:6. __ Accountability and Certifications
All fiscal transactions must be approved by the finance officer and by the program
manager or other person who can attest that the expenditure is allowable and

approved under the federal program.

The finance officer shall submit all required certifications and is authorized to sign
them on behalf of the board.

&.7.___Monitoring and Reporting Performance

The superintendent shall establish sufficient oversight of the operations of federally
supported activities to assure compliance with applicable federal requirements and
to ensure that program objectives established by the awarding agency are being
achieved. Financial and performance reports, including reports of significant -
developments that arise between scheduled performance reporting dates, and final
closeout reports, must be submitted as required by federal or state authorities.

B. AUDITS AND CORRECTIVE ACTION

1. An annual independent audit will be conducted as provided in policy 8310, Annual
Independent Audit. The finance officer will prepare all financial statements,
schedules of expenditures, and other documents required for the audit.

2. At the completion of the audit, the superintendent or designee shall prepare a
" summary schedule of prior audit findings and a corrective action plan to address
prior any audit findings. The corrective action plan must identify the responsible
party and the anticipated completion date for each corrective action to be taken.

The superintendent shall present the plan to the board for approval.

3. Compliance deficiencies discovered internally through administrative supervision

must be addressed promptly with the goal of improving processes to encourage
future compliance and reduce audit findings.

C. TRAINING
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Policy Code: 8305

All individuals responsible for the administration of a federal grant or award shall be
provided sufficient training to carry out their duties in accordance with all. applicable
requirements for the federal grant or award.

D. OTHER APPLICABLE BOARD POLICIES

Other board policies provide additional controls over the administration of federal grants.
These include, but are not necessarily limited to:

1. Educational programs policies (policies in the 3000 series)
2. School nutrition services policies (policies in the 6200 series)

3. Purchasing policies (policies in the 6400 series)

4, Equipment, materials, and supplies policies (policies in the 6500 series)
5. Personnel policies (policies in the 7000 series)
6. Fiscal management policies (policies in the 8000 series)

7. Policies protecting the confidentiality of personally identifiable information and
other sensitiye information (policies in the 4000, 6000, and 7000 series)

The board intends to comply with all requirements applicable to the use of federal funds.
To the extent that any provision of a board policy is contrary to a federal law, regulation,
term, or condition applicable to a federal award, employees must follow the applicable
federal requirement.

E. REPORTING MISMANAGEMENT OF FEDERAL FUNDS

Any employee who reasonably believes that federal funds have been misused or that the
school system is otherwise in violation of any requirement applicable to the receipt and use
of federal funds should report the matter as provided in policy 7280, Prohibition Against
Retaliation._No employee will be discharged, demoted, or otherwise discriminated against
as a reprisal for disclosing to a person or body described in 41 U.S.C. 4712(a)(2)
information that the employee reasonably believes is evidence of gross mismanagement of
a federal contract or grant, a gross waste of federal funds, an abuse of authority relating to a
federal contract or grant, a substantial and specific danger to public health or safety. or a

violation of law, rule, or regulations related to a federal contract or grant.

Legal References: 41 U.S.C. 4712;: 2C.F.R. Part 180; 2. C.F.R. Part 200; G.S. 14-234;
133-32

Cross References: Prohibition Against Retaliation (policy 7280), Board Member Conflict of
Interest (pohcy 212 1) EtthS and the Purchasmg F unctxon (pohcy 6401/9100) Employee Conﬂlct
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Policy Code: 8305

of Interest (policy 7730), Fiscal Management Standards (policy 8300)

Other Resources: Standards for Internal Control in the Federal Government ("The Green Book")
(U S Govemment Accountablhty Office), available at—http://www.gao.gov/greenbook:
AR, eenbeo view; Internal Control Framework (Committee of
Sponsonng Orgamzatlons of the Treadway Comm15s1on (COSO)), executive summaxy, avaxlable
o o-oralnases o -/} o

on-ic; Compltance Supplement Part 6, Internal Com‘rol (Office of Management and Budget), avaﬂable at
https://www.whitehouse.gov/omb/office-federal-financial-management/
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Revised: February 11, 2019; January 10, 2022
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FEDERAL GRANT ADMINISTRATION:
PROCUREMENT PROCEDURES Policy Code: 8305-R

This regulation applies to contracts for purchases of goods (apparatus, supplies, materials, and
equipment), services, and construction or repair projects when federal funds are used, in whole
or in part, to pay for the cost of the contract. Contracts funded with federal grant or loan funds
will be procured in a manner that conforms with all applicable federal laws, policies, and
standards, including those under the Uniform Guidance (2 C.F.R. Part 200), unless otherwise
directed in writing by the federal agency or state pass-through agency that awarded the funds.

In accordance with federal requirements, the school system will comply with the most restrictive
procurement requirements of both federal and state law as well as local policies.

L

A.

GENERAL PROCUREMENT STANDARDS

Decision to Procure

1.

Necessity

The school system must avoid acquisition of unnecessary or duplicative
items. The finance officer or designee should check with the federal
surplus property agency prior to buying new items when feasible and less
expensive. Consideration should be given to consolidating or breaking out
procurements to obtain a more economical purchase. Where appropriate
and allowed by law, the finance officer or designee shall perform an
analysis of lease versus purchase alternatives, and any other appropriate
analysis to determine the most economical approach.

Cost or Price Analysis

A cost analysis or price analysis will be performed in connection with
every procurement action in excess of the current simplified acquisition
threshold ($250,000) including contract modifications. The school system
will make an independent estimate before receiving bids or proposals, but
the method and degree of analysis is dependent on the facts surrounding
the particular procurement situation.

The finance officer or designee shall conduct the analysis. Analyses
should include a review of prior contract costs, online reviews of similar
products or services, and other market research. The analysis should
include potential workforce impacts if the transaction will displace public
sector employees.

For each contract in which there is no price competition, profit may be
negotiated as a separate element of the price, if the finance officer or
designee determines such negotiation to be in the best interest of the
school system. To establish a fair and reasonable profit, consideration will
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be given to the complexity of the work to be performed, the risk borne by
the contractor, the contractor’s investment, the amount of subcontracting,
the quality of its record of past performance, and industry profit rates in
the surrounding geographical area for similar work.

Evasion Prohibited

Procurements may not be divided to bring the cost under bid thresholds or
to evade any requirements under this regulation or state or federal law.

Recovered Materials

School system personnel participating in development of specifications
should, to the greatest extent practicable and consistent with law, specify
products and services that can be reused, refurbished, or recycled; contain
recycled content, are biobased, or are energy or water efficient; and are
sustainable. This may include compostable items and other products and
services that reduce the use of single-use plastics.

B. Competition

1.

Open Competition

All procurement transactions will be conducted in a manner providing full
and open competition. Some of the situations considered to be restrictive
of competition, and thus prohibited, include but are not limited to: (1)
placing unreasonable requirements on firms in order for them to qualify to
do business; (2) requiring unnecessary experience and excessive bonding;
(3) noncompetitive pricing practices between firms or between affiliated
companies; (4) noncompetitive contracts to consultants that are on retainer
contracts; (5) organizational conflicts of interest; (6) specifying only a
“brand name” product instead of allowing “an equal” product to be offered
and describing the performance or other relevant requirements of the
procurement; and (7) any arbitrary action in the procurement process.

In addition, to ensure objective contractor performance and eliminate
unfair competitive advantage, contractors that develop or draft
specifications, requirements, statements of work, or invitations for bids or
requests for proposals (RFPs) are excluded from competing for such
procurements.

The finance officer or designee is responsible for reviewing
documentation for each procurement transaction to ensure the school
system is in compliance with these requirements.
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2. Geographic Preference
Except as otherwise permitted by applicable bidding laws, geographic
preferences will not be granted in the evaluation of bids or proposals,
unless applicable federal statutes expressly mandate or encourage
geographic preference.

When contracting for architectural and engineering services, however, a
North Carolina resident firm will be granted a preference over a
nonresident firm if (1) the home state of the nonresident firm has a
practice of granting a preference to its resident firms over North Carolina
resident firms and (2) granting the preference still allows for an
appropriate number of qualified firms, given the nature and size of the
project, to compete for the contract. Any preference granted to a resident
firm will be in the same manner, on the same basis, and to the same extent
as the preference granted by the nonresident firm’s home state.

3. Historically Underutilized Businesses

The school system affirms the state’s commitment to encourage the
participation of historically underutilized businesses in purchasing
functions. The school system will abide by all applicable local and state
requirements regarding historically underutilized businesses as described
in policies 6402, Participation by Historically Underutilized Businesses,
and 9125, Participation by Minority Businesses. In addition, in
accordance with the requirements of 2 CFR 200.321, the school system
shall ensure that the school system considers the use of minority
businesses, women’s business enterprises, and labor surplus area firms.
Federal regulation requires that veteran-owned businesses receive the
same consideration. Such consideration consists of:

e placing qualified small and minority businesses and women’s business
enterprises on solicitation lists;

o assuring that small and minority businesses and women’s business
enterprises are solicited whenever they are potential sources;

e dividing total requirements, when economically feasible, into smaller
tasks or quantities to permit maximum participation by small and
minority businesses and women’s business enterprises (however, the
procurement may not be divided to bring the cost under bid thresholds
or to evade any requirements under this regulation or state or federal
law);

e establishing delivery schedules, where the requirement permits, which
encourage participation by small and minority businesses and
women’s business enterprises;
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e using the services and assistance, as appropriate, of such organizations
as the Small Business Administration and the Minority Business
Development Agency of the Department of Commerce; and

¢ requiring the prime contractor, if subcontracts are to be let, to take the
affirmative steps listed in this subsection.

Prequalified Lists

Construction or repair projects may be subject to prequalification in
accordance with policy 9115, Prequalification of Bidders for Construction
Projects, only if there are enough qualified sources to ensure maximum
open and free competition. Potential bidders will be permitted to
prequalify during the solicitation period.

C. Bid Solicitations

1.

Clear Specifications

The finance officer or designee is responsible for ensuring that the
solicitation incorporates a clear and accurate description of the technical
requirements for the materials, products, or services to be procured. The
description must not contain features that unduly restrict competition. The
description may include a statement of the qualitative nature of the
material, product, or service to be procured and, when necessary, must set
forth those minimum essential characteristics and standards to which it
must conform if it is to satisfy its intended use. Detailed product
specifications should be avoided if at all possible. When it is impractical
or uneconomical to make a clear and accurate description of the technical
requirements, a “brand name or equivalent” description may be used as a
means to define the performance or other salient requirements of
procurement. The specific features of the named brand which must be met
by offers must be clearly stated.

Solicitations must also include all other requirements which bidders must
fulfill and all other factors to be used in evaluating bids or proposals.

Fixed Price

Solicitations will state that bidders must submit bids on a fixed price basis
and that the contract will be awarded on this basis, unless otherwise
provided for in this regulation. Cost plus percentage of cost contracts are
prohibited. =~ Time and materials contracts are prohibited in most
circumstances. Time and materials contracts will not be used unless no
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other form of contract is suitable and the contract includes a “Not to
Exceed” amount. A time and materials contract will not be awarded
without express written permission of the federal agency or state pass-
through agency that awarded the funds.

Notice of Federal Funding

All solicitations will acknowledge the use of federal funding for the
contract and will inform prospective contractors that they must comply
with all applicable federal laws, regulations, executive orders, and terms
and conditions of the funding award. All prospective bidders or offerors
must acknowledge that funding is contingent upon compliance with all
terms and conditions of the funding award.

D. Contract Award

1.

Responsible Contractors

All contracts will be awarded only to responsible contractors possessing
the ability to perform successfully under the terms and conditions of the
contract. Consideration will be given to such matters as contractor
integrity, compliance with public policy, proper classification of
employees under the Fair Labor Standards Act, record of past
performance, and financial and technical resources.

No contract shall be awarded to a contractor who is suspended or debarred
from eligibility for participation in federal assistance programs or
activities or who is ineligible to contract under state law. The finance
officer or designee shall require appropriate certifications from the
contractor and conditions in the contract to ensure compliance with
suspension/non-debarment requirements.

Authorization to Enter into Contracts

Unless otherwise prohibited by law, board policy, or this regulation, the
superintendent or designee is authorized to (1) enter into contracts or
approve amendments to contracts for materials, equipment, supplies, or
services involving amounts up to $90,000, (2) enter into construction or
repair contracts involving amounts up to $90,000, and (3) approve change
orders involving additive or deductive sums up to $30,000 so long as
funding for the change order is available within the established project
budget. All other contracts must be reviewed by the board attorney and
approved in advance by the board. Pursuant to Policy 6420, the
superintendent may establish circumstances under which principals may
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enter into contracts involving amounts up to $5,000.
3. Contract Requirements

All contracts paid for in whole or in part with federal funds must be in
writing. The written contract must include or incorporate by reference the
provisions required under 2 CFR 200.327 and as provided for under 2
CFR Part 200, Appendix II.

Contractor Oversight

The finance officer or designee shall maintain oversight to ensure that the
contractor is performing in accordance with the contract terms, conditions, and
specifications of the contract or purchase order.

Records

Records must be maintained by the finance officer or designee detailing the
history of all procurements. The records must include the rationale for the
method of procurement, selection of contract type, contractor selection or
rejection, the basis for the contract price, financial records, supporting
documentation, and statistical records. All documentation relating to the award of
any contract must be made available to the granting agency upon request. Federal
regulations require retention of these records for three years after date of
submission of the final financial report to the federal agency; depending on the
type of contract document, a longer retention period may be specified by state
law.

SPECIFIC PROCUREMENT PROCEDURES

The finance officer or designee shall solicit bids in accordance with the requirements
listed in this Section based on the type and cost of the contract. Prior to initiating any
procurement activities, the finance officer or designee shall first thoroughly review all
terms and conditions of the federal grant award and shall proceed only in accordance with
such terms and conditions. If the finance officer or designee has any questions or
concerns about the procurement process, he/she shall consult with the federal grantor
agency and secure written confirmation of the applicability of the processes to be used.

Micro-Purchase Threshold

The Uniform Guidance currently sets a “micro-purchase” threshold of $10,000, below

which less-formal methods of procurement may be applied pursuant to 2 CFR 200.320(a)(1). On
an annual basis, the finance officer is authorized to conduct the self-certification process for the
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school system and provide to federal agencies documentation raising the micro-purchasing

threshold to $50,000.

The self-certification shall be based on the district’s internal controls, an

evaluation of risk, and documented procurement procedures, including this regulation.

B. Contracts for the Purchase of Goods (Supplies, Apparatus & Materials)

1.

Contracts Costing Less Than $30,000

Contracts for purchases of goods (apparatus, supplies, materials, and
equipment) that do not exceed the school system’s current micro-purchase
threshold will be procured using the Uniform Guidance “micro-purchase”
procedure (2 CFR 200.320(a)(1)) and local standards as follows:

The contract may be awarded without soliciting bids if the price of the
goods is considered to be fair and reasonable; however, the board
encourages that at least three bids or quotes be obtained, when feasible.
Price, quality, suitability for specified need, and timeliness of delivery and
performance should all be considered. Contracts should be made under
conditions that foster competition among potential vendors. To the extent
practicable, purchases must be distributed equitably among qualified
vendors.

Contracts Costing $30,000 or More but Less Than $90,000

Contracts for purchases of goods (apparatus, supplies, materials, and
equipment) that cost $30,000 or more but less than $90,000 will be
procured using the following minimum standards:

a. Unless an exception listed in Article III of this regulation applies,
written price or rate quotes will be obtained from at least three
qualified bidders. (A federal grantor agency may issue guidance
interpreting “adequate number,” so the terms and conditions of the
grant award documents must be checked to determine whether
specific guidance has been issued.

b. Quotes may be accepted via fax, e-mail, or the North Carolina E-
Procurement system. Telephone quotes must be placed in writing
before a final contract will be awarded. Written quotations must
be on the vendor’s letterhead or an official quotation form.

c. Contracts will be awarded to the lowest responsive, responsible
bidder on a fixed-price basis.

In lieu of the process described in this subsection, the school system may
use competitive sealed bids as allowed for under informal bidding in
policy 6430, Purchasing Requirements for Equipment, Materials, and
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Supplies.

3. Contracts Costing $90,000 or More

Unless an exception listed in Article III of this regulation applies,
contracts for purchases of goods (apparatus, supplies, materials, and
equipment) costing $90,000 or more will be procured using a combination
of the Uniform Guidance “sealed bid” procedure (2 CFR 200.320(b)(1))
and state formal bidding procedures (N.C. G.S. 143-129) as follows:

The invitation to bid must be formally advertised in a newspaper that has
general circulation in the area and may also be advertised by electronic
means. The advertisement must be posted at least seven full days before
the date of the opening of bids, unless the board of education has specified
a longer period. The advertisement must designate the date, time, and
location of the public bid opening, indicate where specifications may be
obtained, and reserve to the board the right to reject any or all bids if there
is a sound documented reason. Complete specifications or purchase
description must be made available to all bidders.

All bids must be submitted sealed. Bids will be opened at the public bid
opening on the date and time and at the location noticed in the public
advertisement. A minimum of three bids must be received in order to
open the bids; if three bids are not received, readvertise the invitation to
bid for seven (7) additional days, after which time fewer than three bids
are acceptable to open.

The contract will be awarded to the lowest responsive, responsible bidder
on a fixed-price basis. Any or all bids may be rejected if there is a sound
documented reason.

4. Certain Information Technology Contracts

When the “sealed bid” procedure is not appropriate, contracts for
information technology goods and services that would qualify for use of
the RFP procedure pursuant to N.C.G.S. 143-129.8 may be procured using
a combination of the most restrictive requirements of the Uniform
Guidance “competitive proposal” procedure (2 CFR 200.320(b)(2)) and
N.C.G.S. 143-129.8. The finance officer or designee shall secure prior
approval from the federal grantor agency before using this type of
procedure.

A request for proposals (RFP) will be formally advertised in a newspaper
that has general circulation in the area and may also be advertised by
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electronic means. The advertisement must be posted at least seven full
days, unless the board of education has specified a longer period.
Proposals from an adequate number of qualified firms (a federal grantor
agency may issue guidance interpreting “adequate number”) must be
solicited. The RFP will identify the scope of work, general terms and
conditions, specifications of the product needed by the school system, the
application process, evaluation criteria, and the relative importance of
each criteria (criteria weight).

All responses to the RFP will be considered to the maximum extent
practical. The evaluation process will be described in the RFP; the
process will typically include a list of factors to be evaluated by a
committee of school administrators and other local officials as appropriate.
Factors may include but need not be limited to compatibility with
currently owned systems, ease of use, training and maintenance offered by
the proposer, and quality of written proposal and presentation, if any. The
finance officer or designee shall ensure that each RFP adequately
describes the evaluation process. The winning firm will be the responsible
firm with most advantageous proposal taking into account price and other
factors identified in the RFP. The contract will be awarded on a fixed-
price or cost-reimbursement basis.

Contracts for Supplies and Food for the School Nutrition Program

Contracts for supplies and food for the school nutrition program will be
made in accordance with the school system’s procurement plan for the
school nutrition program.

C. Service Contracts (other than contracts for architectural and engineering
professional services)

1.

Contracts Costing Less Than $50,000

Service contracts (other than contracts for architectural and engineering
professional services) costing less than $50,000 will be procured using the
Uniform Guidance “micro-purchase” procedure (2 CFR 200.320(a)(1))
and local standards as follows:

The contract may be awarded without soliciting pricing or bids if the price
of the service is considered to be fair and reasonable. However, contracts
must be made under conditions that foster competition among potential
providers, when feasible. To the extent practicable, contracts must be
distributed equitably among qualified providers.
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2. Contracts Costing $50,000 or More but No More Than $250,000

Service contracts (other than contracts for architectural and engineering
professional services) that cost more than $50,000) but do not exceed the
current simplified acquisition threshold ($250,000) will be procured using
the Uniform Guidance “small purchase” procedure (2 CFR 200.320(a)(2))

as follows:

The finance officer or designee shall obtain written price or rate quotes
from an adequate number of qualified sources (at least 3 is recommended).
A federal grantor agency might issue guidance interpreting “adequate
number,” so the finance officer or designee should review the terms and
conditions of the grant award documents to confirm whether specific
guidance has been issued.

Contracts will be awarded to the lowest responsive, responsible bidder on
a fixed-price basis or not-to-exceed basis.

3. Contracts Costing More Than $250,000

Service contracts (other than contracts for architectural and engineering
professional services) that cost more than the current simplified
acquisition threshold ($250,000) will be procured using the Uniform
Guidance “sealed bid” procedure (2 CFR 200.320(b)(1)), unless the
“competitive proposal” process as described in subsection I1.B.4, below, is
followed.

The bid solicitation must be publicly advertised for a period of time
sufficient to give bidders notice of the opportunity to submit bids. Formal
advertisement in a newspaper is not required so long as other means of
advertising will provide sufficient notice of the opportunity to bid. The
advertisement must state the date, time, and location of the public bid
opening, and indicate where specifications may be obtained. Complete
specifications must be made available to all bidders.

All bids must be submitted sealed. Bids will be opened at the public bid
opening on the date and time and at the location noticed in the public
advertisement. A minimum of two bids must be received in order to open
the bids. If two bids are not received, the contract should be readvertised
after which at least one bid shall be sufficient to open.

The contract will be awarded to the lowest responsive, responsible bidder
on a fixed-price basis. Any and all bids may be rejected only for sound
documented reasons.
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Certain Contracts

Certain service contracts (other than contracts for architectural and
engineering professional services) may be procured using the Uniform
Guidance “competitive proposal” procedure (2 CFR 200.320(b)(2)) when
the “sealed bid” procedure is not appropriate for the particular type of
service being sought. The finance officer or designee shall secure prior
approval from the federal grantor agency before using the competitive
proposal procedure.

Under the competitive proposal procedure, the request for proposals (RFP)
will be publicly advertised. The RFP will identify evaluation criteria and
the relative importance of each criteria (criteria weight). Formal
advertisement in a newspaper is not required so long as the method of
advertisement will solicit proposals from an adequate number of qualified
firms (a federal grantor agency may issue guidance interpreting “adequate
number”).

All responses to the RFP will be considered to the maximum extent
practical. The winning firm will be the responsible firm with most
advantageous proposal taking into account price and other factors
identified in the RFP. The evaluation process will be described in the
RFP; the process will typically include a list of factors to be evaluated by a
committee of school administrators and other local officials as appropriate.
Factors may include but need not be limited to compatibility with
currently owned systems, ease of use, training and maintenance offered by
the proposer, and quality of written proposal and presentation, if any. The
Finance Officer or designee shall ensure that each RFP adequately
describes the evaluation process. The contract will be awarded on a fixed-
price or cost-reimbursement basis.

D. Construction and Repair Contracts

1.

Contracts Costing Less Than $30,000

Construction and repair contracts that do not exceed the school system’s
current micro-purchase threshold will be procured using the Uniform
Guidance “micro-purchase” procedure (2 CFR 200.320(a)(1)) and local
standards, as follows:

Soliciting bids is recommended, but not required, if the price of the goods
or services is considered to be fair and reasonable. To the extent
practicable, purchases must be distributed equitably among qualified
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suppliers.
2. Contracts Costing $30,000 or More but Less Than $250,000

Construction and repair contracts that cost more than $30,000 but do not
exceed the current simplified acquisition threshold ($250,000) will be
procured using the Uniform Guidance “small purchase” procedure (2 CFR
200.320(a)(2)) as follows:

The finance officer or designee shall obtain written price or rate quotes
from an adequate number of qualified sources. A federal grantor agency
might issue guidance interpreting “adequate number,” so the finance
officer or designee should review the terms and conditions of the grant
award documents to confirm whether specific guidance has been issued.
The quotes may be solicited and submitted via telephone, fax, or email.
Telephone quotes must immediately be placed in writing. Written
quotations must be on the contractor’s letterhead or an official quotation
form.

Contracts will be awarded to the lowest responsive, responsible bidder on
a fixed-price basis or not-to-exceed basis.

3. Contracts Costing More Than $250,000

Construction and repair contracts that cost more than the current
simplified acquisition threshold ($250,000) will be procured using the
Uniform Guidance “sealed bid” procedure (2 CFR 200.320(b)(1)) and
state formal bidding procedures (N.C.G.S. 143-129) as follows:

The invitation to bid must be formally advertised in a newspaper that has
general circulation in the area and may also be advertised by electronic
means. The advertisement must be posted at least seven full days, unless
the board of education has specified a longer period.The advertisement
must state the date, time, and location of the public bid opening, and
indicate where specifications may be obtained. Complete specifications
must be made available to all bidders.

All bids must be submitted sealed. A 5% bid bond is required of all
bidders. Bids will be opened at the public bid opening on the date and
time and at the location noticed in the public advertisement. A minimum
of three bids must be received in order to open the bids.

The contract will be awarded to the lowest responsive, responsible bidder
on a fixed-price basis. Any and all bids may be rejected only for sound
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documented reasons. Performance and payment bonds of 100% of the
contract price are required of the winning bidder.

Additional Requirements for Contracts Costing $300,000 or More

For construction or repair contracts involving a building costing $300,000
or more, separate specifications will be drawn for the HVAC, electrical,
plumbing, and general construction work as required under N.C. G.S. 143-
128(a). In addition, the project will be bid using a statutorily authorized
bidding method as required under N.C. G.S. 143-128(al).

E. Contracts for Architectural and Engineering Services

1.

Contracts Costing No More Than $250,000

All contracts for architectural and engineering services that do not exceed
the current simplified acquisition threshold ($250,000), including those
under $50,000, will be procured using the selection process described in
subsection B.1 of policy 9110, Use and Selection of Architects, Engineers,
Surveyors, and Construction Managers At Risk. Approval should be
secured from the grantor agency before using this process. The
Construction Manager at Risk and Design-Build delivery methods are
generally not permitted for federally funded projects. The contract must
be in writing and include applicable Uniform Guidance contract
provisions.

Contracts Costing Over $250,000

Contracts for architectural and engineering services that cost more than the
current simplified acquisition threshold ($250,000) will be procured using
the Uniform Guidance “competitive proposal” procedure (2 CFR
200.320(b)(2)).

A request for qualifications (RFQ) will be publicly advertised to solicit
qualifications from qualified firms. Formal advertisement in a newspaper
is not required. Price will not be solicited in the RFQ. The RFQ will
identify the evaluation criteria and relative importance of each criteria
(criteria weight). Proposals must be solicited from an adequate number of
qualified sources (a federal grantor agency may issue guidance
interpreting “adequate number”).

All responses to the RFQ will be considered to the maximum extent
practical.  Qualifications of respondents will be evaluated to rank
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III.

‘respondents and select the best qualified firm. The evaluation process will
be described in the RFQ; the process will typically include a list of factors
to be evaluated by a committee of school administrators and other local
officials as appropriate. Factors may include but need not be limited to
similar projects successfully completed, school design experience, and
quality of written proposal and presentation, if any. The finance officer or
designee shall ensure that each RFQ adequately describes the evaluation
process. Price will not be a factor in the selection of the most qualified
firm.

Once the most qualified firm is selected, fair and reasonable compensation
will be negotiated. If negotiations with the most qualified firm are not
successful, negotiations will be repeated with the second-best qualified
firm. The contract will be awarded to the best qualified firm with whom
fair and reasonable compensation is successfully negotiated.

EXCEPTIONS

Non-competitive contracts are allowed only under the following conditions and with the
written approval of the federal agency or state pass-through agency that awarded the
federal funds.

A.

Sole Source

A contract may be awarded without competitive bidding when the item is
available from only one source. The finance officer or designee shall document
the justification for and lack of available competition for the item. A sole source
contract must be approved by the board.

Public Exigency

A contract may be awarded without competitive bidding when there is a public
exigency. A public exigency exists when there is an imminent or actual threat to
public health, safety, and welfare, and the need for the item will not permit the
delay resulting from competitive bidding.

Inadequate Competition

A contract may be awarded without competitive bidding when competition is
determined to be inadequate after attempts to solicit bids from a number of
sources as required under this regulation does not result in a qualified winning
bidder.

Federal Contract
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A contract may be awarded without competitive bidding when the purchase is
made from a federal contract available on the U.S. General Services
Administration schedules of contracts.

Awarding Agency Approval

A contract may be awarded without competitive bidding with the express written
authorization of the federal agency or state pass-through agency that awarded the
federal funds so long as awarding the contract without competition is consistent
with state law.

Issued by NCSBA: June 29, 2018

Issued by the Superintendent:

Reviewed:

Revised:



USE AND SELECTION OF ARCHITECTS,
ENGINEERS, SURVEYORS, AND CONSTRUCTION

MANAGERS AT RISK Policy Code: 9110
A. USE OF ARCHITECTS AND/OR ENGINEERS

w

To the extent required by North Carolina General Statute 133-1.1, a registered architect or
registered engineer, or both, will be used to design and inspect school system buildings
being repaired or constructed. In addition, architects and/or engineers may be used for
services, such as:

1. preparing feasibility studies for additions, alterations, or renovations of existing
facilities;

2. providing consulting services on technical matters;

3. providing services related to long-range planning or facility design; and

4, assisting in the preparation and submission of any documents requested by other

governmental agencies.

SELECTION PROCESS FOR ARCHITECTURAL, ENGINEERING, SURVEYING, AND
CONSTRUCTION MANAGEMENT AT RISK SERVICES

Except as otherwise permitted under G.S. 115C-521(g), the procurement of architectural,
engineering, surveying, or construction management at risk services for facility design,
construction, and related services will be accomplished in accordance with the following
requirements. Any purchase of services using federal funds must also be made in
accordance with the terms and conditions of the federal award and all applicable
requirements of federal law and regulation, including the Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards ("Uniform
Guidance") issued by the U.S. Office of Budget and Management. (See also policy 8305,
Federal Grant Administration.)

1. Projects with an Estimated Professional Fee of $50,000 or More

a. The superintendent shall solicit proposals from service providers for
selection based upon qualifications using the following or similar criteria:

1) training and experience of the service provider, especially in school-
related projects;

2) planning ability and promptness;

3) experience in specification writing, including reputation for
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accuracy and sufficiency of detail;
4) experience in the construction of K-12 buildings;

5) reputation for quality of design and construction in appearance and
utility;

6) history of thorough inspéctions and follow-through with jobs;
7 timely completion of projects within the established budgets;
8) relationships with contractors and designers; and

9) any other factors the superintendent deems relevant.

The superintendent shall provide a list of qualified service providers to the
board for consideration and selection unless the estimated professional fee
for the project is within the superintendent's authority to contract as
provided in policy 6420, Contracts with the Board. The list shall not include
any company whose name appears on the state treasurer's lists of restricted
companies, developed in accordance with G.S. 147, art. 6E or art. 6G.

A’ North Carolina resident firm will be granted a preference over a
nonresident firm if the home state of the nonresident firm has a practice of
granting a preference to its resident firms over North Carolina resident
firms. Any preference granted to a resident firm will be in the same manner,
on the same basis, and to the same extent as the preference granted by the
nonresident firm's home state. The solicitation documents must require that
nonresident firms disclose and describe any construction contract
preferences granted by the firm's home state.

Fees will be negotiated with the selected firm. If a fair and reasonable fee
cannot be agreed upon, the board or superintendent will select the next best
qualified firm and negotiate fees. The contract with the firm must be
reviewed by the board attorney and meet all applicable laws and board
policies. The contract must have board approval unless the board has
delegated this authority to the superintendent in policy 6420.

2. Projects with an Estimated Professional Fee of Less than $50,000

a.

After certifying in writing that the project is exempt from the formal
procedures in this policy, the superintendent shall proceed pursuant to this

subsection. The process established in subsection B.1 is not required unless
otherwise directed by the board or superintendent for a specific project.

When the estimated professional fee for a project is estimated to be within
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the superintendent's authority to contract on behalf of the board as provided
in policy 6420, Contracts with the Board, the superintendent shall have
authority to select the firm. Board approval of the firm is not required. The
contract with the firm must meet all applicable laws and board policies and
must be consistent with G.S. 147, art. 6E and art. 6G.

C. When the professional fee is estimated to exceed the superintendent's
authority to contract on behalf of the board as provided in policy 6420,
Contracts with the Board, the superintendent shall recommend one or more
firms to the board for consideration. The board will approve the selection
of the firm. The contract with the firm must be reviewed by the board
attorney, be approved by the board, meet all applicable laws and board
policies, and be consistent with G.S. 147, art. 6E and art. 6G.

Legal References: 2 C.F.R. 200.317-200.327; G.S. 115C-521(g); 133, arts. 1 and 3; 143-64.31, -
64.32; 147 art. 6E, art. 6G

Cross References: Contracts with the Board (policy 6420), Federal Grant Administration (policy
8305), Site Selection (policy 9010), Facility Design (policy 9020)

Adopted:
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