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• Accountability
• Sense of Belonging
• Transparency
• Students First
• Educational Equity

Meet or exceed an annual 90% on time
graduation rate and a 100% extended or
7-year graduation rate

Our Values Our District Goal

Our Pillars







Funding Sources





CSD Actual Expenditures
2017-2018 to 2023-2024
Projected for 2024-2025



Expenditures Over Time



• Total Expenditures: $18,695,945

• Salary and Benefits: 86% of 
Total EXPENDITURES



CSD & Other Districts

SPED, Transportation, & Food Service

2019-2020 to 2023-2024

Profit/Loss



SPED - Program 21 - Operating Statement (Revenues / Expenditures)

2019-2024 Actuals (F-196)



Transportation - Program 99 - Operating Statement (Revenues / Expenditures)

2019-2024 Actuals (F-196)



Food Service - Program 98 - Operating Statement (Revenues / Expenditures)

2019-2024 Actuals (F-196)



CSD

2017-2018 to 2023-2024

Fund Balance & Staff FTEs





Fund Balance & Staff FTEs

Red line = 
Employees

Black line = Students



CSD

2024-2025

Actual Salary Costs

CAS, CLS, & CIS



CAS = Superintendent & Certificated Administrators

District Cost
2024-2025 Base Salary & Stipends

(Benefits not included)



CIS = Certificated Staff

District Cost
2024-2025 Base Salary, Additional Days,

& Stipends
(Benefits not included)



CLS = Classified Staff

District Cost
2024-2025 Base Salary, Longevity,

& Stipends
(Benefits not included)



Coupeville SD 2024-2025 Actual District Costs



Total Estimated 2025-2026 Mandatory Increases



Past Reductions

● Transportation Supervisor/Director
● School Dean Position
● School District Accountant Position
● Technology, Food Service, Custodial, & Maintenance Grounds days/hours
● Building Budgets & Copy Machines
● MS/HS Band/Music
● ES STEAM
● Coaches Stipends
● Curriculum/Tech Subscriptions
● ESSER funded positions discontinued
● Certificated & Classified attrition of positions



Priority Allocations

As you are reviewing 
data, please begin 
brainstorming:

Priority Allocations (what 
needs to be kept)

Possible Budget 
Reduction (what might be 
reduced)

Possible Re-allocation

Possible Budget 
Reduction 

Re-Allocation 
Possibilities

+



Chromebooks
● CSD Website

○ Budget Committee

○ Staff-CEA, CESA

● OSPI-Apportionment, Enrollment, and Fiscal Reports

● WA Funding

● AESD Data

● SAO FIT Tool

https://www.coupeville.k12.wa.us/about-us/budget-committee
https://www.coupeville.k12.wa.us/staff
https://ospi.k12.wa.us/policy-funding/school-apportionment/safs-report
https://www.waschoolfunding.org/
https://app.powerbi.com/view?r=eyJrIjoiMzNiMGJlMjUtMTcwNC00YWMwLTg0ODktYTU5Zjg3NGJmOWJmIiwidCI6ImE5ZWIyNzExLTg0M2YtNDhjMC04M2NkLWM0M2FjNjAwOTgzMSJ9
https://portal.sao.wa.gov/FIT/about


Directions Outcomes

Task ● CSD Website
● Budget Resources
● OSPI
● AESD

Brainstorm Solutions ● Begin priority list
● Bring to next meeting

Table Discussion Guide



● Look over FAQ on website
● Bring brainstorm list

Next Meeting: March 19


