AGENDA

School Governance Council

March 6, 2025

8:00 a.m. Cafeteria

PES School Governance Council Budget Public Meeting

SGC Members

Jacqueline Bowens, Principal | Raschaa Howard, Curriculum Support Teacher | Gustarva Foster, Math Coach

| Khalilah Brown, Teacher | Karen Truitt, Teacher | Shelley Leonta, Parent | Siedah Richardson, Parent | Teerica
Walker, Parent | Ebony Ramey, Parent Licison | Renita Bridges, Community Member | Leslie Davis, Community

Member

Time ltem Owner

8:00 a.m. Call to Order Ms. Truitt, Chair
8:02 a.m. Action ltem: Approve March Agenda Mes. Truitt Chair
8:05 a.m. Action ltem: Approve January Meeting Minutes Mrs. Howard

Parliamentarian

8:10 a.m. Discussion Item: Parent/Teacher SGC Elections Mrs. Bowens,
1 Parent and 1 Teacher has submitted information Principal
SGC Strategic Plan Retreat: April 2, 2025 (flyers)

8:15 a.m. Action Ifem: Plan for Annual Budget Approval Mrs. Bowens,
Principal

8:45 a.m. Informational ltem: School Updates — Classroom Teachers Mrs. Bowens,
Principal

8:55 a.m. Information Items: Charter Dollars Mrs. Bowens,
Principal

9:00 a.m. Discussion Item: Set Next Meeting Agenda Ms. Truitt, Chair

9:05 a.m. Action ltem: Meeting Adjournment Ms. Truitt, Chair

Meeting Norms Be on time. Be solution oriented. Communicate clearly and transparently.

*SGC Elections

The declaration period for parents and teachers interested in serving on their local SGCs will run from
February 3rd to March 28th. Click here to check how many council seats your school has open for
these positions in this year's election cycle.




**Spring 2025 Strategic Plan Retreat

We invite you to our Spring 2025 Strategic Plan Retreat, an excellent opportunity for SGC members to
connect, share successes, and discuss school improvement aligned with broader goals. Join us for
inspiring discussions that enhance community relationships.

Event Details:

-March 17: North Learning Center, 450 Northridge Pkwy, Atlanta, GA 30350

- April 2: South Learning Center, 4025 Flat Shoals Road, Union City, GA 30291

-Time: 9:00 AM to 1:00 PM (lunch provided)

Members only need to sign up for one date. We encourage three members from each SGC to
aftend.

Sign up at: https://www.signupgenius.com/go/10C094AADAP23ATFD0-54670053-spring

We look forward to this transformative journey together!

**Annual Budget Approval

FY26 Budget development begins on February 21st and will conclude on March 7th (Elementary
Schools) and March 14th (Middle & High Schools). SGCs should schedule their March meetings prior to
their budget closure date to ensure the council has fime to discuss and approve FY26 fiscal
allocations. Following the council’s approval, each school should complete and submit the FY26
Annual Budget Approval Form.

Updated Budget Timeline




