
NYS Teacher Center Director: 
A Vital Role in Education
Welcome! This presentation provides an overview of the NYS Teacher 
Center Director role, including its responsibilities, partnerships, and 
impact on teacher development and student learning. A Source for 
Teachers, a Promise for Students

by Betsy Weinman
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Oceanside Professional 
Learning Center is a 
CHARTER New York 
State Teacher Center, 
since 1984! Our tag line 
is:
For Every Stage of Your Professional Life&.
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Overview of NYS Teacher Centers

What are they?

NYS Teacher Centers serve as hubs 
for professional development and 
support for educators across the 
state.

Mission

They are dedicated to enhancing 
teaching practices and fostering a 
collaborative learning environment.

Impact

Teacher Centers play a crucial role in 
improving educational outcomes for 
students.
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who we are:
This year marks the 41st anniversary of New York State Teacher 
Centers! Over the past four decades, our organization has made 
tremendous strides, and we will continue to evolve and expand to 
meet the needs of our ever-changing student population.

With 124 Teacher Centers across New York State, we provide 
thousands of professional learning opportunities, programs, and 
support to over 275,000 educators statewide.

NYS Teacher Centers are at the forefront of educational reform, 
acting as an approved provider by the New York State Education 
Department (NYSED) for Next Generation Learning Standards 
training. In the past four years, we have offered more than 54,000 
programs directly related to these Learning Standards.

The NYSTC Network services over 600 PK-12 public schools districts 
and nearly 1000 non-public and charter schools; servicing more than 
275,000 educators!
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How we began:
In 1984, the lobbying efforts of NYSUT led to the establishment and funding of Teacher Resource and Computer Training 
Centers (now known as NYS Teacher Centers) by the New York State Legislature under Education Law 316. This law 
mandated the provision of systematic, ongoing professional education services for teachers across New York State. It 
introduced an innovative approach to professional learning and fostered a unique partnership between Teacher Centers 
and schools. That inaugural year saw the opening of 44 Teacher Centers.

Each Teacher Center has its own distinct origins and characteristics. Their organizational structures, programs, and 
services are designed to align with the standards for professional development. While not all Teacher Centers operate in 
the same manner, each is governed by a Policy Board composed of representatives from the Center¾s district(s), including 
teachers, administrators, parents, higher education representatives, business leaders, and community members. Notably, 
at least 51% of the Policy Board must be teachers, ensuring that our programs are tailored to meet the local professional 
learning needs of classroom educators.
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Responsibilities of the 
Director

1 Leadership

Provide strategic direction 
and vision for the Teacher 
Center.

2 Collaboration

Build partnerships with 
schools, districts, and 
community organizations.

3 Program Development

Design and implement 
innovative professional 
development programs.

4 Financial Management

Oversee program budgets 
and ensure efficient 
resource allocation.
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Establishing Partnerships 
and Collaborations

School Districts

Collaborate with districts to 
identify their professional 
development needs.

Higher Education 
Institutions

Partner with colleges and 
universities to offer advanced 
degree programs.

Community 
Organizations

Work with local organizations 
to provide resources and 
support to educators.

Professional 
Organizations

Engage with organizations like 
the NYSUT to stay informed 
and collaborate on initiatives.
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Providing Professional 
Development Opportunities

1 Workshops

Offer workshops on a variety of topics, including 
technology, curriculum, and teaching strategies.

2 Mentoring

Pair experienced teachers with new or struggling teachers 
to provide guidance and support.

3 Conferences

Organize conferences and events to bring together 
educators from across the state.

4 Online Resources

Provide access to online resources and materials for 
teacher professional development.
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Advocating for Teacher and 
Student Needs

Voice for Educators

Advocate for policies and 
practices that support teachers.

Focus on Students

Ensure that students receive a 
high-quality education.

Innovation

Champion new ideas and 
approaches to improve teaching 
and learning.
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Overseeing Program Budgets and Operations

Financial Management

Develop and manage the Teacher 
Center's budget.

Program Evaluation

Assess the effectiveness of programs 
and make adjustments as needed.

Staff Supervision

Supervise and mentor Teacher Center 
staff.
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Teacher Center Impact

Enhanced Classroom Practices

Teacher Centers provide educators 
with the tools and knowledge to 
improve their teaching practices, 
leading to more engaging and effective 
lessons.

Increased Student 
Achievement

By empowering teachers with the latest 
pedagogical approaches, Teacher 
Centers contribute to higher student 
performance and a more positive 
learning environment.

Positive Learning Environments

Teacher Centers foster a collaborative 
and supportive atmosphere, where 
educators can learn from each other 
and develop innovative teaching 
strategies.
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Continuous Improvement and Evaluation

1

Data Analysis

Collect and analyze data on program 
effectiveness.

2

Feedback

Solicit feedback from teachers and 
stakeholders.

3

Reflection

Reflect on program outcomes and 
identify areas for improvement.
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